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BEAUMONT COLLEGE PHYSICAL CONTACT POLICY
1. 
Introduction
1.1
Purpose of the policy 

This policy provides a framework and guidelines for the types of activity where positive physical contact occurs and how this contact should be made.  The purpose of this policy is to promote positive contact to support emotional and cognitive functioning and development for all learners of the College.  This policy applies to all staff and volunteers at Beaumont College.
1.2
Background and Need
Touch is a way of connecting with others to exchange information and build relationships.  This forms the basis of all communication and is at the centre of work with people who have complex needs.  This policy recognises that learners at Beaumont College have a wide range of physical and learning disabilities which means that by necessity there will at times be a requirement for physical contact between learners and staff.  Included in this is touch as a result of providing all aspects of personal care, behaviour support, care/support related tasks and touch may also play a part in Intensive Learner Interaction.  Furthermore learners and staff may come into physical contact as part of their studies, i.e. Dance, Drama etc.
In order to promote and maintain a safe and positive working/living environment for learners, staff and volunteers, it is essential that all physical contact takes place within acceptable and professional boundaries.  Although a comprehensive definition of ‘acceptable physical contact’ will always be dependant upon individual circumstances (eg. Individual learner support protocols, cultural background, activity undertaken, training received, etc), this policy is intended to provide clear guidance for staff and volunteers of how to avoid any form of contact that could be interpreted as inappropriate.
1.3   Outcomes
As a result of this policy, corresponding procedures and guidance, staff and volunteers will know how to maintain professional boundaries when providing support requiring any kind of physical contact with a learner.

Learners will feel confident that all physical contact they have with staff and volunteers will be respectful of their individual needs and wishes and positively supports their learning and emotional development at Beaumont College.
2.    
Key Principles  
This policy and corresponding procedures and guidance aim to:
· ensure all physical contact is within safe boundaries and cannot be misinterpreted as inappropriate or outside of safe boundaries of adult social contact.
· ensure all physical contact with learners has a positive influence on emotional and cognitive functioning and development.

3.   Links to Mission, Values and Strategy

This policy supports Scope’s Stated Purpose to “...make our society one the first in which disabled people are able to realise their full civil liberties and human rights”, by providing guidance that should ensure that all physical contact with learners at Beaumont College is positive, appropriate and in accordance with the individual learner’s rights, needs and wishes.
This policy also provides a framework for learners and staff where physical ‘touch’ can be used safely for self expression through the creative arts, reinforcing many of Scope’s core beliefs such as “See the person”, “freedom to choose”, “independence and inclusion”.
2.0 The Policy Statement
The learners and staff at Beaumont College enjoy a close working relationship and it is recognised that a level of physical contact exists in normal adult social interaction.  The level of this contact is determined by the context and the relationship between the adults.
When working with/supporting learners in any activity/interaction, full consideration should be given to the Mental Capacity Act which aims to protect people who lack capacity to make particular decisions, but also to maximise their ability to make decisions, or to participate in decision-making, as far as they are able to do so.  You should always seek permission to touch; informing learners of all contact intended during an activity.  If a learner refuses or indicates discomfort then you should refrain from the activity and report this to the line Manager.
It is not the purpose of this policy to explicitly list all occasions when touch will exist, however staff may routinely touch learners in order to:

· Reinforce other communication

· Give physical support and guidance

· To act as a sighted guide to a person who may have a visual impairment

· Give reassurance and communicate security and comfort

· Act to give protection in potentially dangerous or hazardous situations.

· Encourage the learner to explore and interact within a sensory context

· Respond non-verbally

· Direct or physically prompt

· Give personal care wherever possible gender matching i.e. male staff to support male learners
· Give physical cues for participation or understanding

· Give therapy e.g. physiotherapy 

· To partake in Beauty Therapy

· Function as the main form of communication

· Respond to learner’s use of physical contact for communication and making social connections, e.g. body signing

· Reward and affirm, e.g. handshakes, pat on the back if this is culturally acceptable.

· Give learners the opportunity to choose to lead the communication

There are types of contact that should not occur examples of these are as follows:
· Using touch to exploit or coerce the learner
· Satisfy the needs of staff at the expense of the learner
· Change the learner’s behaviour with physical force – unless this is within an identified behaviour management plan to support the health and safety of the learner or others within their environment.

· Have sexual contact with the learner
· Punish or reprimand a learner, or react in anger

· Force affection, thereby creating an imbalance/abuse of power an example of this could be physically intimating someone by exploiting religious taboos with regard to touch. 

· Any contact with private parts of the body – i.e. genitals, breasts, buttocks, other than when performing care related tasks

· Learners sitting on the knees of staff or vice versa

· Cuddling learners, a cuddle is a close and affectionate (and often prolonged) embrace and is usually reserved for romantic contact or for that between parent and child

· Kissing learners

· Play fighting

· Tickling learners unless as part of Intensive Interaction with guidance from the College Speech and Language Therapist.

This is not an exhaustive list; there may be other instances where touch is not appropriate.

In some cases learners may not be fully aware of the safe boundaries and may want to engage in some of the activities listed above. In such circumstances staff have a professional duty to take the lead and re-direct the learner whilst still ensuring the learner’s needs are met.  For example, if a learner goes to sit on a staff member’s knee, they should be offered a chair instead and the staff member should engage in social interaction with the learner, or if a learner approaches to hug a staff member then the learner should be encouraged to shake hands instead.  These alternative actions are still meeting the learner’s need for interaction 

There will be some instances where staff have employed strategies to encourage appropriate physical contact but they have been ineffective and the learner continues to pursue touch that is outside the safe boundaries.  On such occasions staff should remove themselves from such contact at the earliest opportunity and initiate a more appropriate physical contact.  Staff should then report such instances to their line manager and this may then initiate a need to review protocols and issue additional guidance/practice. It may also be appropriate for the member of staff to reflect on their practice and whether their practice had affected the behaviour and ineffectiveness of strategies
2.1 Care Related Tasks
Care related tasks encompass care related touch in the areas of dressing, enabling, washing, therapy/medical and invasive procedures.  All learners at Beaumont College have a detailed care plan containing individual learner protocols. In addition staff receive extensive training on how to support learners with care related tasks.
It is accepted and understood that in supporting learners with care related tasks then intimate physical contact will occur between staff and learners.  Staff should always ensure they undertake tasks in line with their training and the guidelines as found in the individual learner protocol.  Staff should always treat the learner with respect and inform and involve the learner in their care.  The amount of support required should be determined by the individual learner’s needs and should be detailed on the learner protocol wherever possible gender matching should take place and meet any specific cultural and religious requirements.
2.2 Behavioural Support
A proportion of learners exhibit varying forms of challenging behaviour (as defined by Emerson [1995])  As part of a wider support plan, it may be necessary to use some form of additional physical contact (such as the use of hugs or physical comfort for learners in emotional distress) and/or physical intervention.
All physical contact will be drawn up in the form of behaviour protocols which are evidenced based against written assessment compiled by the behaviour support team.  All physical contact will therefore be administered for a reason as part of an overall plan to reduce the occurrence of the target behaviour.  In the case of physical interventions, these will be drawn up by the behavioural specialist and/or behavioural service manager in conjunction with members of the ‘safe management of physical intervention’ group and approved by a senior manager before being implemented.
All physical interventions are considered a last resort to maintain safety of staff and learners when other measures are unavailable, or when other interventions require a time frame to take effect.

Legal justification for using a physical intervention is usually referred to as: “If someone is causing significant harm to self or others, or significant damage to property” Similarly, the negative effects of physical contact are balanced against the need to maintain the safety of the learner or others.
2.3 Safe management of physical intervention – behaviour

Any use of physical contact which would not be generally appropriate will be drawn up as part of an ongoing behavioural support plan with a clearly defined end point to this element of the intervention.  For example, if a learner required a hug to manage emotional distress, then this would be used as part of one method of reducing distress and would be reduced or withdrawn over time.  All physical contact will be monitored and practice checked and is reported to the Health & Safety Committee each half term.
2.4 Intensive Interaction
Learners who would benefit from Intensive Interaction will be identified by the College Speech and Language Therapist. 

 It is considered safest to create a ‘team’ around the learner when embarking on Intensive Interaction.  This would include discussion and review of progress with other team members.  Review may also involve film footage. The use of film footage must adhere to the Beaumont College IT Acceptable Use Policy and the Data Protection Act.

As Intensive Interaction is primarily learner-led, touch may be a part of the interaction if initiated by the learner. 

Any touch initiated by the learner which is not considered safe, such as touching genitalia, would never be encouraged, and any such initiation by the learner would lead to the immediate end of the Intensive Interaction episode.

If a learner is known to enjoy engaging in Intensive Interaction with more of a physical element, staff should ensure they are not working in isolation (e.g. behind closed doors).  In order to safeguard themselves and the learner another member of staff should be close by.

The learner is considered to have given consent if they allow the ‘Intensive Interaction’ partner ‘into their space’ by continuing to engage in the episode.  If this is not the case, the Intensive Interaction partner should try a different approach (e.g. go back to an earlier stage of the interaction).  If this is not successful, the episode should be discontinued.
2.5 Safe touch in Performing Arts
Safe touch is appropriate touch that promotes learning.  It is purposeful touch that lies within the philosophy of contact improvisation

Sometimes touch (contact) can be harmful, e.g. placing pressure on the throat or mid back (when a person is on all fours) is dangerous.  Poking, scratching and applying constant pressure to any part of the body should also be prevented.  The participant’s age, physical development and physical limitations will always be taken into account when teaching weight bearing exercises and this will be undertaken with reference to the learner’s Risk & Vulnerability statement and Moving and Handling protocols.  Risk will be minimised through on-going in session support, and/or advice from the Occupational Therapist and Physiotherapist
Participants i.e. (staff & learners) who are not used to engaging in (safe) touch may find contact improvisation unsettling.  It may be useful to start with non-touching improvisation tasks and increase the (spatial) proximity of the tasks over time.  As the participants work individually (but in closer proximity) they will experience incidental touch.  This helps prepare them for the direct, purposeful (safe) touch of contact improvisation.  Not all participants, communities or cultures may deem touch or contact improvisation practice to be appropriate.
2.6 Seeking Permission
When seeking permission consideration should be given to the Mental Capacity Act which aims to protect people who lack capacity to make particular decisions, but also to maximise their ability to make decisions, or to participate in decision-making, as far as they are able to do so.

Participants and their parents/guardians will be made aware that touch will be used/involved before the course begins. 
At the onset of any performing arts course, the first session will explain the concept of touch within contact improvisation practice, to those learners who are able to comprehend the information.  Permission will be sought from the participants to cover the duration of the course but occasionally re-asking permission (e.g., when demonstrating with a participant) is polite and good practice (Mental Capacity Act, 2005)
Dynamic assessment will be made within sessions dependent upon individual’s state of health both physical and emotional.  There may be physical signs of discomfort even when permission has been given.  Approach or disengage as appropriate.  Learning to read physical signs of discomfort will also help you ensure appropriate touch between participants.
Participants will be aware that they can opt out at times when they feel uncomfortable.  Some participants may need space and time to ‘process; they will re-engage in the following session.
There is no difference between teacher-participant touch, and participant-participant touch.  Staff must be made aware of physical power imbalances and that being a staff member gives you no more (or less) permission to touch participants than their peers.
4.7
RESPONSIBILITIES

· It is the responsibility of staff members and volunteers to ensure the learners at college are treated with respect and dignity and are treated as young adults.
· It is the responsibility of all staff members to maintain safe working practices and ensure that any physical contact is within safe boundaries and therefore cannot be misinterpreted as inappropriate and outside of the safe boundaries of adult social contact.

· It is the responsibility of all staff to pay due consideration to their professional role and expectation.  Learners at the college have learning disabilities and may not fully understand the safe boundaries of adult social contact and therefore staff members have a duty to offer guidance and should always ensure that any physical contact is within safe accepted boundaries.

· All staff should be aware of what constitutes appropriate physical contact

5.
Risk Assessment
Should this policy and associated procedure be ignored or disregarded the possible outcomes are: ~

~ for leaners ~ 
· Individual(s) affected experiencing unnecessary anxiety, embarrassment, loss of dignity or physical harm, as a result of unacceptable use of physical contact.

· Impaired progress within course at Beaumont College.
· Loss of confidence in Scope, Beaumont College or future placements, including any workers who may play an essential role in supporting their current or future living and learning.
~ for staff and volunteers ~ 

· Physical injury as a result of learner behaviour in response to inappropriate use of physical contact.
· Possibility of Scope disciplinary investigation and subsequent management action.  Such actions may include retraining, additional management supervision, formal warnings or even dismissal.
· Requirement to declare such incidents in response to Scope’s compulsory question regarding complaints about personal practice at any future recruitment interview.

· Possibility of Police criminal investigation and subsequent proceedings which could result in a criminal conviction and subsequent impact upon future employment.
~ for Scope/Beaumont College ~ 
· Resources being redirected to manage incident, including commissioning of investigation(s) and implementing necessary actions identified by such investigation(s).  Consequences of such action may also result in further recruitment and associated training and development activity.
· Possibility of investigation by external regulatory authorities (eg Police, Social Services, CQC or OFSTED).  Such action may significantly harm Scope/Beaumont College’s professional reputation and public profile and impact on the future of the organisation.
· Learner(s) affected withdrawn from course with subsequent loss of funding.  Placing authorities cease to support future applications to Beaumont College.
6.
Definitions
2.7 Adult Social Contact – Is acceptable contact between adults, examples of these contacts may be typified by handshakes, high-fives, greetings etc and may extend to providing comfort to an individual at times of distress. Culture and ethnicity is an important consideration and different types of Adult Social Contact will exist within different ethnic groups. For example a Muslim woman would probably not welcome any touch from a male who was not part of her family.  

2.8 Care Related Tasks – These encompass care related touch in the areas of dressing, enabling, washing, therapy/medical and invasive procedures as defined in the individual’s Care Plan/Protocol.

2.9 Contact Improvisation – is a partner dance form with safe touch as the foundation for connecting with others through the physical principles of touch, momentum and weight sharing. This movement practice explores the skills of falling, rolling, counterbalance, lifting using minimal effort, centring and breathing techniques and responsiveness to our partners and surroundings

2.10 Individual Support Protocols
Protocols are a sequential series of instructions supplied in written form for learner specific tasks or activities. They are employed to ensure correct implementation of all programmes and strategies. Protocol use is assessed in terms of complexity and with regard to good risk reduction management.

2.11 Safe Management of Physical Intervention – Behaviour 

Any use of physical contact which would not be used within the general population but only under specific circumstances and following risk assessment. This would encompass the use of any physical intervention designed to make the learner safe, ensure the health & well being of the learner and/or ensure the health and safety of those within the learner's environment. For example: 
i) It may be necessary to provide a 'hug' to reassure a learner who experiences behavioural challenge - this would be used within the context of a full behavioural support plan, protocols would be provided and staff training delivered. In such cases there would be a defined beginning, fading procedure and withdrawal as deemed necessary via dynamic risk assessment. 

ii) It may be necessary to maintain a learner's health & safety           or that of others around them via the use of physical intervention. All physical interventions are used within the context of a full behavioural support plan, protocols provided and learner specific staff training delivered. Staff within the College are trained within the use of Crisis Prevention Intervention. All incidents where physical intervention is used are recorded by the Behaviour Specialist and reported to the Health & Safety Committee on a half term basis. In some cases it may be necessary to continue the intervention for the duration of the learner's experience within the College, e.g. where a learner runs into the road; this is subject to reassessment throughout the learner's time in college.

iii) Challenging behaviour is defined as :- “Culturally abnormal behaviour(s) of such intensity, frequency or duration that the physical safety of the person or others is likely to be placed in serious jeopardy, or behaviour which is likely to seriously limit use of or result in the person being denied access to ordinary community facilities” (Emerson (1995); p3)

2.12 Intensive Interaction -  This is a  specific interactive approach to facilitate the development of social communication abilities in people with learning difficulties and is based on the model of caregiver-infant interaction 

2.13  Mental Capacity Act – The Mental Capacity Act 2005 provides a statutory framework to empower and protect vulnerable people who are not able to make their own decisions. It makes it clear who can take decisions, in which situations, and how they should go about this. It enables people to plan ahead for a time when they may lose capacity.
2.14 Sighted Guide – techniques and methods used by a sighted guide to assist a visually impaired person.
7.
Legislation and Regulation
Mental Capacity Act 2005

Care Standards Act 2000

Health and Safety at Work Act 1974  

Moving and Handling Operations Regulations 1992 (2002)
Human Rights Act 1998

Safeguarding Vulnerable Groups Act 2006
8. Links to Other Policies / Procedures
This policy has been written with reference to the following:
· Scope’s Vulnerable Adult Safeguarding and Protection Policy

· Scope’s Vulnerable Adult Safeguarding and Protection Procedure

· Beaumont College IT Acceptable Use Policy (staff)

Additional External References:

· Ackerman D. (1991) A Natural History of the Senses

· Escalona Et Al (2001) Improvements in the behaviour of children with Autism

· Emerson E. (1995) Challenging behaviour:  Analysis & intervention in people with learning difficulties.  Cambridge University press. Page 3

· Field T. (2001) Touch

· Hewett D. (2007) Do touch:  physical contact and people who have severe, profound and multiple learning difficulties 

· Youth Dance: Towards Best Practice (Creevey & Gough, 2008)

· UCE/RNIB Dip HE Rehabilitation Work Orientation and Mobility Workbook

· www.intensiveinteraction.co.uk
· http://quodlibet.tumblr.com/post/24734792
· Youth Dance: Towards Best Practice

· ‘Keeping arts safe’ Arts Council ‘Guidance for artists and arts organisations on safeguarding children, young people and vulnerable adults’ October 2005

· http://www.artscouncil.org.uk/documents/publications/keepingsafepdf_phpS4UNyh.pdf

9.
Communication
This policy should be communicated to all staff and volunteers working at Beaumont College, regardless of their individual role.
10.
Monitoring and Review
This Policy will be reviewed in or before December 2011.  It will be reviewed by the Beaumont College Safeguarding Group.  During this period, this policy will be monitored by the Beaumont College Safeguarding Manager, to ensure it remain current and applicable.
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