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Questions to ask yourself as a provider 

These are initial questions to guide your thinking at strategic and operational level; you may want to share the answers with other providers. However, LSIS recognises that some answers may be commercially confidential.

	
	WORKING IN PARTNERSHIP QUESTIONS
	PROVIDER COMMENTS



	1.
	What reasons do you have for forming a partnership?
· Please consider and note any in addition to Minimum Contract Level (MCL)


	

	2.
	Does your organisation have plans in place to form a partnership?
· If yes, how advanced are they?
· Who are your potential partners?
· Is there a business and/or strategic plan?
· Have any contracts been discussed or signed?
· What market analysis has taken place? (For example: employers consulted, potential learner numbers identified?); and
· What communication has taken place with staff or other stakeholders?

	

	3.
	To what extent is there senior management and board/governors’/trustee/cabinet member* approval for forming a partnership? 

if this process has not been completed, how will this be obtained?

*as appropriate


	

	4.
	What partnership model have you considered forming?

· managing agent                                           

· holding company                                           

· consortium                           

· co-operative                         

· acquisition/ merger       

· other                              

Do you require more support to understand the different partnership models?


	

	5.
	Does your organisation have experience of working in partnership and/or with shared services?


	

	6.
	Does your organisation have robust systems that can easily be shared?

e.g. data collection, health and safety/safeguarding, quality, equality and diversity


	

	7.
	What can you bring to a collaborative partnership that will attract other partners to link with you?

e.g. expertise you are willing to share, strategic vision for partnership, specialism,former experience, etc


	

	8.
	Have you begun to have informal/formal discussions with any potential partners already?

· If so, do you have a shared vision/direction?; and
· Who is responsible for facilitating the discussions?


	

	9.
	ACTOR (the Skills Funding Agency‘s Approved College and Training Organisation Register) requires compliance in the areas stated below. Do you have any specific issues based on these areas that would prevent you from entering into a partnership?

· organisation;
· business standing;
· compliance;
· insurance

· reliance and public funding;
· business continuity;
· capability, capacity and resource;
· health and safety;
· awarding organisation details;
· inspection outcome;
· quality assurance; and
· equality and diversity.

	

	10.
	How will it benefit your organisation specifically to work in partnership?

e.g. financial, quality of provision, sustainability 


	

	11.
	Are there any disadvantages for your organisation of working in partnership?


	

	12.
	What new systems/ways of working will be needed to forge an effective partnership – both within your own organisation and across the partnership?


	

	13.
	What attributes are you looking for in a potential partner that are:
· essential?; and
· desirable?


	

	14.
	What types of partners or partnership arrangements would you wish to avoid?
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