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Managers responsible for procedures to address underperformance - Prompt Questions
Meeting No:
	Review Prompt
	Review Comment

	What criteria applied for identifying underperforming courses?


	

	What criteria applied for identifying underperforming curriculum areas?

	

	Who makes the decision that a course or an area is underperforming?


	

	What processes are put in place for addressing underperformance?


	

	How is improvement monitored?


	

	What action is (or would be) taken when there is no improvement or when improvement is too slow?

	

	In what ways are senior managers involved?

	

	In what ways (if at all) are governors involved?

	

	How are staff kept informed of targets, and performance of their courses. Link to SAR
	

	What procedures are in place for supporting and monitoring improvement in the case of unsatisfactory teaching?

	

	Is there a link between course performance and lesson observation grade profile across a curriculum area?

	

	How closely are course performance and lesson observation linked to the college’s appraisal process?

	

	Can you give examples of effective recovery at course and area level?


	

	Can you give examples of courses which have been discontinued or replaced on the grounds of poor performance/


	

	How closely is curriculum development or innovation linked to course performance?


	


