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Support for Literacy, Language and Numeracy Programme



Introducing HMP Kirklevington Grange
HMP Kirklevington Grange is an adult male, Category C/D resettlement prison situated in north east England. The prison’s regime is designed to resettle prisoners back into the community through a combination of effective interventions and support, based on the offender management model. 

The prison population of 283 men comprises long-term prisoners only, all of whom have been in other establishments prior to their arrival at Kirklevington.

Starting point

– an employability strategy already in place

Through the 2009-2010 Skills for Life Support Programme, we developed our first prison-wide Employability Strategy, which incorporated the Skills for Life strategy.

We decided to join the 2010-2011 regional programme to focus on teaching and learning and the professional development of our vocational teams. Our objective was to help staff improve the embedding of LLN and employabiity skills within their programmes.

– raising the quality of teaching and learning

This would enable us to raise the quality of LLN-related delivery across our wide range of qualifications, at a time when we knew that the Skills for Life levels of prisoners on arrival had decreased significantly compared with when we first measured skill levels in March 2009. 

Development programme and challenges

Through conducting two complementary analyses, we identified key areas for development within the whole organisation. This also highlighted the need for all related departments and agencies to be involved with the process from the first meeting, to share ideas, recognise the needs of each area and agree a programme of CPD activities to be based at the prison.
A wide range of staff from the prison partners – HM Prison Service and the Manchester College – were involved. Key objectives and priorities were agreed and a programme was devised.

The highlight of the programme was the CPD event on incorporating ‘Every Citizen Matters’ and employability skills into session plans in a manner which supports LLN, especially speaking and listening. Altogether 12 people attended, from both partners – LLN teaching staff and HM Prison Service staff delivering employability and vocational programmes. Feedback was extremely positive. The result has been strengthened partnership working focused around increased awareness of the links between prison-based courses, external employment, Recognising and Recording Progress and Achievement (RARPA) and Personal Employability, Achievement and Reflection for Learning (PEARL). 

The key challenge has been staff availability and the timescale of the project. It has been particularly difficult within the short timescale to free up the staff from the different partners to attend CPD events and peer exchange group meetings together. Plans are in place to share good practice through future shared team meetings.

Outcomes for learners and staff

Crucially, there has already been a notable increase in staff confidence and ability to constructively embed soft skills, ‘Every Citizen Matters’ and Functional Skills into vocational delivery.

Outcomes for learners

We expect to see the following outcomes for learners:

· An improvement in attainment levels, monitored through value added, in the short term, and accredited achievement levels in the longer term

· An increase in the understanding of the relevance of LLN to the individual’s own setting and their employability skills and in the wider context of Functional Skills for their future employability, for example in selling themselves at interviews.

Outcomes for staff

· Being able to clearly identify links to literacy and numeracy within activities and lessons, and to include these when planning schemes of work and session plans, along with evidence of learner understanding.

· Better teaching/learning observation grades and evidence of embedding of Every Citizen Matters and Safeguarding meaningfully within their vocational areas.

· An unexpected and extremely beneficial outcome was the involvement of library staff, who also attended the CPD event held at the prison. 

Developments will be reported on in the next self-assessment report.

Future developments

Lesson plans will be developed which will enhance staff confidence and improve outcomes for learners. This will be achieved by identifying and accrediting the LLN and employability skills and competencies acquired as they occur naturally within the vocational workplace settings.

Functional Skills will be introduced within prison workshop areas. Involvement in these activities will lead to better ‘Capacity to Improve’ statements and our progress towards possible self-governance should the facility become available.
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Moving forward through CPD 
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“This programme has enabled us to move forward from where we had progressed as a result of involvement in earlier Skills for Life programmes. In particular, we have been able to design CPD activity to help staff achieve action plan points identified during observations of their teaching. We have also had the opportunity to identify issues relevant to the ‘Capacity to Improve’ aspect of self-assessment in a practical and useful way. Like many organisations, we have to prioritise activities with which we engage very carefully, focusing on those that will have a real impact on our prisoners. I believe that the LLN programme this year has achieved that.”


Sheena Maberly, �head of learning, skills & employment �at HM Prison Kirklevington Grange








1
2

