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 College Peer Review (Self Regulation) Visit
Southport

Date: Thursday 22nd May
Day 1
	Meeting
	Time
	Note: Where specific staff are not identified, selection of those taking part in meetings is at the discretion of the host college
	College Staff

	1
	9:00 – 9:30
	Arrival, meet college nominee 
	

	2
	9:30 – 10:30
	Team meeting to review materials 
	

	3
	10:30 – 11:15
	Meet with managers responsible for processes to address performance
	

	4
	11:15 – 11:45
	Team meeting
	

	5
	11:45 – 12:30
	Meeting with curriculum team from areas identified for improvement
	

	
	12:30 – 1:00
	LUNCH
	

	6
	1:00 – 1:45
	Support for improvement – discussion with group of course leaders/teachers
	

	7
	1:45 – 2:45
	Meeting with learners from the variety of engineering provision
	

	8
	2:45 – 3:30
	Any additional meetings
	

	9
	3:30 – 4:30
	Write-up/additional meeting(s) if necessary 
	


Day 2 (half-day)
	Meeting
	Time
	Note: Where specific staff are not identified, selection of those taking part in meetings is at the discretion of the host college
	College Staff

	11
	9:00 – 9:30
	Team meeting
	

	12
	9:30 – 10:30
	Meeting with staff responsible for enhancing student voice and learner involvement. (Individual colleges to identify)
	

	13
	10:30 – 11:00
	Additional meetings as required
	

	15
	11:00 – 12:15
	Catch-up, write-up, 
	

	16
	12:15 – 1:00
	Feedback to SMT
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