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Support for Literacy, Language and Numeracy Programme
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Introducing DART Training and Babington Business College

A unique opportunity to bring together two quite different work-based learning providers arose with the LSIS SfLLN Programme in the East Midlands. Both providers deliver and assess NVQs in the workplace but DART Training covers land-based agricultural training while Babington Business College provides courses in business administration, accounts and customer service. The nature of their provision converges with the need to develop and accredit their trainees’ literacy and numeracy as part of their Apprenticeship frameworks.

DART Training is a specialist training provider offering land-based training in Derbyshire and the surrounding counties. Training, assessment and certification for eligible people are all free. Employers with apprentices aged 19–24 will be required to pay a contribution towards the cost of the programme. All learners with DART must be in employment or on work placements.
DART would like to develop a whole organisation approach to LLN across the provision and to extend the range of LLN resources available. While doing this they seek to improve the learner journey by embedding LLN within all provision. DART’s success has recently fallen and the low literacy and numeracy skills of some of its apprentices have been identified as a contributing factor. DART covers a large geographical rural area with the majority of learners in micro-businesses. Some of these learners have lost out in their schooling for various reasons and lack the confidence to self-improve without considerable encouragement from staff with specialist land-based vocational skills.

Babington Business College is a private limited company based in Derby, established in 1974. The College specialises in training in accounting, customer service, insurance and administration, and has six training centres in Derby, Lichfield, Stoke, Dewsbury, Nottingham and Sheffield. In addition, Babington is a Centre of Vocational Excellence (CoVE) in accounting. 
While not identified as an area for development in their 2009 Quality Improvement Plan, the introduction of Functional Skills has made staff at Babington re-evaluate their existing Key Skills delivery processes, highlighting some key weaknesses and challenges. External support would enable them to develop their Functional Skills provision across the organisation by focusing on these key areas.

Babington Business College has experienced and continues to go through a period of change, both in terms of culture and structure, following a change of owner in December 2009. Organisational focus this year has primarily centred on a staff restructuring, change of premises and development of an IT infrastructure. There is still an immediate need for support with staff development and preparation of learning materials for Functional Skills. The majority of delivery staff are familiar and conversant with Key Skills assessment as part of the Apprenticeship framework, but have minimal experience of the explicit teaching of maths and English. There is also a requirement to look at suitable delivery models to meet the needs of both learners and employers. 

Aims

DART Training is looking to improve learner retention, achievement and progression against past Key Skills delivery, through achievement of Functional Skills and the completion of Foundation Learning and Apprenticeship programmes. The company wants to develop new resources for LLN delivery coupled with effective delivery (including embedding) of Functional Skills provision across all programmes.

Babington Business College’s anticipated outcomes include a clear strategy for delivery of Functional Skills (primarily maths), positive staff feedback regarding the skills they have developed alongside the practical application of those skills, and an indication that the quality of teaching has improved, based upon the capacity across the whole organisation to develop flexible and up-to-date resources that meet the needs of learners.

Challenges

Historically, the assessment and accreditation of apprentices’ English and maths (for their frameworks) has been fairly simple, since the majority of assessors were comfortable with the Key Skills qualifications of Application of Number and Communication, and generating evidence for candidates’ portfolios was equally straightforward. 

Enter Functional Skills. With only an externally set, summative assessment to work towards, the assessors who could assess Key Skills were now required to develop their learners’ skills and prepare them for the external assessment: no achievement of Functional Skills means no achievement of the Apprenticeship.
While many work-based learning providers breathed a sigh of relief as Key Skills registrations were extended until 2012, DART Training and Babington Business College decided to take a proactive approach. They responded to the imminent changes by engaging in the LSIS Support for LLN Programme to develop their Functional Skills provision. For both, this was the perfect opportunity to review their whole organisation approach to LLN and to become as informed and prepared as possible. 

They both needed to develop a strategy which would improve the Functional English and maths of their NVQ trainees by using existing materials, experience and human resources. 
United

From the first meeting at the launch event, both organisations could see there was some common overlap in designing appropriate materials which supported both learners and assessors – with a particular focus on transferring skills from familiar to unfamiliar contexts. It soon became clear that there were varying degrees of unfamiliarity – between different vocational areas within each organisation and between the two organisations themselves.

To ease the transition from Key Skills to Functional Skills, it was agreed that the common features between the qualifications would be identified and functional activities based around these features, designed. The aim of this approach was to give the assessors something familiar with which they could work comfortably. The challenge was then to design something portable which could be used by, for example, both veterinary nurses and accountants – providing a staged transition between increasingly unfamiliar contexts.
Solution

Both Tony Watkinson of DART and Rachael Laforge of Babington set to work designing materials, projects and tasks which were based upon existing in-house Key Skills materials and with which the assessors were very familiar. These eventually evolved into Key Skills activities within a problem solving framework.

The next critical step in their support and development was CPD. A bespoke package was designed to explore the relationship between Key Skills and Functional Skills and enable a new approach to ease the transition between the two schemes in work-based settings. Because DART and Babington were so similar in their needs, the same package could be offered to Babington with the added value of the inclusion of the lessons learnt from DART Training’s CPD – how the training was received, issues raised by the participants, and insights into the current nature of Key Skills delivery and assessment. It was hoped that the approach could go some way towards providing a delivery framework that would support the use of the materials developed by Rachael and Tony.
The approach is centred on the notion of Key Skills activities within a problem solving framework using a variety of short tasks from both life and work and familiar and unfamiliar contexts. This gave DART and Babington the opportunity to explore the idea that what’s familiar to one learner could be unfamiliar to another.

In addition to the short tasks, the learners would be encouraged to maintain a portfolio or ‘process-folio’ of development work with the intention of aiding self-monitoring. They discovered that Individual Learning Plans would have a central role to play in identifying independent learning and development opportunities which build upon the underpinning skills. This would also provide the starting point for regular review and feedback.
Future developments


Improved
 marketing (bullet 3 above)

James Danes and Katie Stafford, Derby College

A positive impact on employers, with learners working on familiar and unfamiliar tasks in the workplace.


Babington’s own apprentices could pilot the approach for familiar and unfamiliar tasks in the workplace – building a case for other employers yet to buy in.


Improved marketing to employers and learners.


Employers seeing the benefit and buying in to Functional Skills.


Approach adds relevance as it focuses on the workplace – a new approach to embedding.


Less about what’s happening in the lesson [today] and more about taking the learning out of the classroom and exploiting more naturally occurring embedded opportunities.


Learner-led embedding – a move away from explicit teaching, providing opportunities for assessors to be creative and find interesting opportunities to develop resources.





Case study – DART Training and Babington Business College





When opposites attract








�Pls note I have changed this wording – originally it read: ‘Informing marketing…’
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