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Introducing NHS Gloucestershire Care Services
NHS Gloucestershire Care Services provides healthcare for the Gloucestershire community (pop. 609,000) through a wide range of services: Community Hospitals, District Nursing Service, School Nursing Service, Physiotherapy, Occupational and Speech and Language Therapy.

With a total of over 3,000 staff, we are currently going through an organisational restructure and a move towards integrated working with Gloucestershire County Council. Later this year our organisation will become a Social Enterprise.

Our current support offer
We offer a range of opportunities to our staff to help them assess and then improve their literacy, language, numeracy and IT skills:

· literacy and numeracy support through Gloucestershire County Council

· clinical maths tuition – to support our staff in achieving their Intravenous Drug Calculations qualification

· individual support for staff with dyslexia; we have concerns about the cost of this and would like to develop a strategy to meet the requests we receive for this support.

Our starting point
We were delighted to be approached by LSIS with the offer of support for the implementation of our Skills for Life strategy within the Trust.

In 2008 we signed the Skills Pledge and produced a Skills for Life strategy. However, it had no clear timescale or implementation actions and was in need of reviewing and updating. We also noticed that attendance at our literacy and numeracy provision was low and we had concerns about the cost of individual support.

Our objective
Our objective was to design a three-year sustainable strategy for supporting staff with their personal literacy, language and numeracy development. Our organisation is going through a major restructure, and it is important that there is an overall strategy in place, to ensure that the work on literacy, language and numeracy continues within the new structure.


The action we took
· With support from our LSIS specialist LLN adviser, we considered all the areas for strategic planning and implementation: the recruitment and appraisal process as part of the employee journey/learning cycle; job roles; providers; dyslexia support and disability statement; study leave policy; and CPD for staff. We identified impact measures and drafted an action plan for our development work.

· We reviewed a range of materials and websites, particularly the Move On website – www.move-on.org.uk, which could help us firstly to make the business case for LLN, and secondly to encourage staff to use more positive language about LLN.

· We ran a training session as part of a Study Skills course for trainee assistant practitioners, using materials from the i-route and recruiter training on the Move On website. This work brought us into contact with the Head of District Nursing who, as a result of this session, will be using some of the material in the work of her team.

· We delivered a briefing session for six community matrons to raise awareness about LLN.

· We worked on clarifying and simplifying some of our written materials. As a result, the offer letter for new staff and the Corporate Induction Course Outline were amended.

· We produced an updated strategy (see next page) with three key areas for development: networks and information, coordination of provision, and access to training. 

· We delivered a mini train-the-trainer session on the online core curricula for literacy and numeracy.

· We ran a customised dyslexia awareness session for 15 members of staff, led by our specialist adviser. Attendees included staff from key parts of the service – HR managers, advisers and administrators, clinical skills trainers and mandatory trainers, corporate learning and development managers, and administration staff.

Updated strategy

Benefits and outcomes
We now have:

· a revised strategy which we feel confident about delivering, with plans for a three-year implementation plan

· a greater awareness about LLN across the organisation and a willingness to take on some responsibility for supporting staff, adapting teaching methods and simplifying paperwork and signage

· a better understanding of the types of provision and resources that can be accessed

· a better understanding of what amendments can be made to our Skills for Life web page which will support our staff with their LLN learning

· plans to identify LLN needs at the point of recruitment.

Staff feedback on the training we ran has been positive. On the Assistant Practitioner LLN Awareness session:

“The session was very well received and the group found it helpful in relation to identifying their learning needs with regard to study skills.”

Head Clinician

On the dyslexia training session: 

“What we found most useful:

· Signs of dyslexia and tips on how to help

· Readability tips and learning about the readability tool in Word

· Tools to include within teaching for dyslexic participants

· Learning about how people with dyslexia view text 
and what could be done by employers to support them.”
Participants at the Dyslexia Training session

We expect to signpost more of our employees to a wider group of providers, and we expect more employees to take up provision.

As a result we expect to reduce costs to the organisation and provide an improved quality of care for service users.

Useful websites
Move On: www.move-on.org.uk
LSIS Excellence Gateway: www.excellencegateway.org.uk
Skills for Health – Developing literacy and numeracy for safe, effective healthcare www.skillsforhealth.org.uk/developing-your-organisations-talent/developing-literacy-and-numeracy
Future developments
As we launch into the implementation of our new strategy and the work commences on job descriptions, person specifications, policies, and seeking new providers, we will welcome further expertise, advice and support. We hope that the South West Region Golden Thread programme will continue to support us.

We made new and improved links with providers at the South West Region conference. We now need to have further discussions with local providers to be able to offer more flexible models of delivery for staff.

Once our work starts in some sections of our organisation, this will act as a catalyst to further development work in other sections.

Clare O’Sullivan, corporate learning and development manager, 
NHS Gloucestershire Care Services
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Our top tips to other care services


If you are new to Skills for Life, ensure that you receive training and guidance on the purpose of this work and helpful language to use when communicating with staff.


Work with your local providers and partners to ensure you make literacy, language and numeracy provision as widely accessible as possible for staff. You can also gain a lot of expertise by hearing how other organisations have approached this work.


Don’t be overwhelmed by the size of the task. Break it down into achievable tasks. Start with parts of the organisation where you are already building LLN connections and where managers have already sought support with this work.


Find champions within your organisation to help you to raise awareness about Skills for Life.





An organisational approach to �Skills for Life 





What Are The Aims Of Our Strategy?





To meet the challenging targets and make a real difference will require a culture of learning to be fully embedded, so that all employees are able to invest in the development of their skills, driving a step change in participation in skills improvements. 





Changing culture will be a critical task, and clearly Gloucestershire Care Services will have a significant role to play in this, and in preparing their employees to become part of the skilled workforce.





We want to offer a range of opportunities to our staff to help them assess and then improve their numeracy, language, literacy and IT skills.





We want to help staff gain nationally recognised qualification in Literacy, Numeracy and ICT up to Level 2.





How will we achieve our aims?





The Strategy has been divided into three key areas for development:


Networks and Information 


Co-ordination of Provision 


Access to Training 





Networks and information


We will:


Develop a library of information and resources within the Trust Corporate Learning and Development department, which will be made available to all staff;


Develop a web page to provide up to date information about Skills for Life in Gloucestershire and within Gloucestershire Care Services;


Work with the Gloucestershire Library Services to help provide a range of resources in support of developing numeracy and literacy skills for our employees;


Build upon the links with our union learning reps to help broaden the range of resources and support available to managers and staff;


Establish links with other Skills for Life partners within Gloucestershire in order to share resources, information and trainers and to make effective use of regional and national funding streams;


Maintain and develop links with Skills for Life networks and with the Learning and Skills Council at regional and national levels. 





Co-ordination of provision


We will


Gather intelligence about Skills for Life provision in community venues throughout Gloucestershire and make this information available to staff;


Establish clear progression routes for our learners; 


Identify opportunities for embedding Skills for Life into our other learning programmes.





Access to training


We will:


Raise awareness of Skills for Life issues within the Trust - at all levels within the organisations;


Provide information for managers to enable them to identify and help support staff who may be experiencing difficulties with their numeracy, literacy, language or IT skill levels;


Build up a library of Skills for Life resources that can be used by staff to assess their current skill levels;


Work with our care sector partners to develop employer-led Skills for Life provision, including opportunities to undertake national recognised qualifications;


Develop a library of information about the availability of ESOL (English for Speakers of Other Languages) provision within Gloucestershire.
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