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PEER REVIEW AND DEVELOPMENT

Self-Assessment Checklist

	Skill Area
	Skills
	Self-assessment
(tick as appropriate)

	
	
	I need this skill set in my PRD role
	I am confident in this area


	I need development in this area

	Leadership and collaborative working 
	1. Engage others in developing a shared sense of purpose, direction and responsibility

2. Develop and maintain relationships based on trust, openness, respect and collaboration 
3. Work collaboratively to build and sustain teams and relationships with a variety of stakeholders

4. Identify and adopt roles and responsibilities that maximise on the strengths and capabilities of individuals and offer opportunities for further development
5. Develop and maintain an ethos of critique which is non-judgemental and embraces the opportunity for learning and change
6. Share ideas and contributions to decision-making

7. Promote equality and engage positively with diversity
8. Demonstrate integrity, honesty and discretion
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	Management  and organisation
	1. Manage and organise activities, resources, documentation, budgets, and timelines

2. Manage time (own and others’) and workloads effectively
3. Plan, prioritise, sequence and monitor activity
4. Maintain records
5. Gather information from different sources and prepare reports
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	Giving and receiving feedback
	1. Give constructive feedback to establish effective practice and areas for 
improvement

a. engaging others in identifying their own strengths and development needs

b. supporting assertions made with appropriate examples

c. prioritising key points to be made, referring only to aspects that can be changed

d. responding to questions and clarifying as necessary

e. offering constructive feedback without judgement

f. owning subjective points of view

g. ensuring the receiver is left with choices

h. reflecting on what is happening during the feedback and its impact on the receiver

2.
Receive feedback positively and constructively to establish effective practice and areas for improvement

a. actively identifying both strengths and development needs

b. responding to and asking questions as necessary to check understandings and clarify meanings without intimidation
c. accepting constructive feedback without defensiveness

d. owning subjective points of view

e. reflecting on what is happening during the feedback and its potential impact on others in the organisation

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 


	 FORMCHECKBOX 

 FORMCHECKBOX 


	Handling quantitative and qualitative information
	1. Gather and present quantitative and qualitative information to provide an appropriate evidence base

2. Analyse quantitative and qualitative information to reach accurate conclusions about its validity and reliability

3. Identify patterns, trends, consistencies and inconsistencies to confirm or disconfirm 
assertions made 

4. Formulate appropriate questions to 

a. support the analysis and clarify conclusions

b. probe/interrogate information

c. check out meanings and understandings

d. elicit further information

5. Challenge inconsistencies or incongruence in evidence
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	Communicating effectively
	1. Communicate clearly, constructively and empathically with others verbally and in writing, using a variety of communications media

2. Use active listening skills 

3. Use open and probing questions to 

a. check out meanings and understandings

b. elicit clarification where necessary

4. Demonstrate a high level of literacy, numeracy and IT skills to prepare, present and analyse written and numerical information

5. Challenge effectively and appropriately

6. Negotiate with others to reach mutually acceptable solutions
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	Reviewing practice through observation and discussion
	1. Exercise discretion and empathy 

2. Identify and record significant actions, comments, concerns and examples without forming immediate judgements

3. Involve practitioners/reviewees in the analysis and interpretation of the records made, using open and probing questions and drawing on examples to

a. Explore issues and concerns

b. Clarify meanings and understandings

c. Check out assumptions and judgements

d. Identify and agree strengths and areas for development

4. Use appropriate and transparent criteria to benchmark practice and make judgements as required
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