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Introducing Salisbury Value Cars
We are a recognised accredited NVQ training centre providing developmental programmes to employees operating within the passenger transport sector. We have been awarded direct-claim status through our awarding body, Edexcel.

We offer the following courses:

· BTEC Diploma in Road Passenger Transport

· NVQ Level 2 in Road Passenger Vehicle Driving

· NVQ Levels 2 and 3 in Road Passenger Transport.

Many of our candidates speak English as a second language.  Since none of our training staff are literacy, numeracy or ESOL specialists we refer learners to our partners in the FE sector for Skills for Life training in literacy, ESOL and numeracy.

GoSkills and the QCF prompt the start of our journey

Our managing director, Adrian Sainsbury, sits on the board of GoSkills, the sector skills council for road passenger transport development. In 2010 he was asked to provide input into the development of the new Qualifications and Credit Framework (QCF) for our industry. It became apparent from these meetings that our own centre would need to look for ways to embed literacy and numeracy into our learner programmes ready for the QCF launch in April 2011. As a result, we applied to join the Support for LLN Programme to find out more.

Exploring the literacy, language and numeracy agenda
We initially attended a peer exchange group meeting in South Devon which was targeted at similar training providers all looking to embed Key Skills into their programmes for the first time. The sharing of ideas and best practice was accompanied by signposting advice to specialist websites, for example Move On, the NIACE website, and awarding body websites. This enabled us to start putting together a list of relevant actions and developments required to facilitate change.

Examining our own practice and materials in terms of LLN

In January we met with our specialist adviser, Gillian Knox, from New College, Swindon who helped us to draw up an action plan based upon our needs and expectations. Unfortunately for Gillian, the day chosen to meet with our team was the same day as Ofsted commenced a full inspection of our centre! We proceeded with our meeting, nonetheless, and Ofsted awarded us a Grade 1.

The lead inspector sat in on our review and action planning meeting with Gillian and commented on the positive attitude we demonstrated with regard to changes in our programmes and learning materials to better suit learner needs.

As a result of our meeting with Gillian, we looked at the distance learning packs we provide to all learners and carried out a SMOG test on each pack. To our dismay, the test returned results of Level 3 language. Gillian had tasked us to look at one learning pack and simplify the text, layout and language to accommodate an Entry 3 learner. This has now been completed and we will start work on our two other learner packs, adopting the same techniques.

We attended our final peer exchange group meeting in March and as a result of further sharing of ideas and best practice, we are now looking at adopting initial assessments and diagnostic tools which are contextualised to our industry.

Resolving the challenge of time constraints

The main challenge we have faced during this project is the time away from the workplace – during a hectic period of new learner enrolments and current learner activity – and finding the time to facilitate the changes needed to modify our learning packs.

With careful planning and time management we have succeeded. This has been achieved with the support and cooperation of our managing director and with all members of our training and assessor team giving their time and input.

Outcomes  

This project has acted as a springboard. Initially the aim was to embed LLN to meet the requirements of QCF. We began by reviewing and simplifying the Equality and Diversity module to make the language more suitable and accessible for our ESOL and level 1 learners. We achieved this quite quickly but, as our learning curve took off through attendance at PEGs and at the CPD session, it became apparent that more than simplification was needed; we also needed to embed learning activities into the modules so that the learner could practice, consolidate and apply LLN skills.  This would also have the added benefit of learners learning the material at a deeper level so that they would be able to use and apply the information both for the exams and in their working environment.

We have been provided with signposting and examples which have given us all the tools we need to facilitate these changes.

We intend to measure the impact of these changes by piloting the materials on small groups of learners.  We envisage that the new materials will significantly cut down the amount of 1:1 teaching that assessors have to do to ensure their candidates understand the contents of the modules.

The rewritten materials will also promote equality and diversity as the candidates will be required to talk to work colleagues from other nationalities to find out their experience in terms of equality, prejudice and discrimination.

This approach to ‘active learning’ will also make the candidates feel more valued as they will be encouraged to share their own knowledge and experience and relate it to the theory. One unexpected impact of this project is that we may be able to influence the exam board to simplify the language it uses on its exam papers – we have already broached this with one of the exam writers.  

Future developments 

We have used the project to redesign and rewrite the Equality and Diversity module and we intend to use this model to develop all other resources along the same lines.

We also intend to develop our Initial Assessments and diagnostic tools and to contextualise these to our industry.  In this way the learner will have a more positive experience.

We are an OFSTED Grade 1 rated company and as such we are constantly striving to improve all aspects of our learner’s experience.
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Case study – Salisbury Value Cars Group





Advice for others


Do


Do seek specialist advice.


Do find the time to adopt the solutions and follow recommendations.


Do share ideas and best practice with other providers.


Do ensure you make changes and look at everything you do. �Ask yourself – could it be done better or more simply?





Don’t


Don’t let yourself get sidetracked into complicated solutions more suited to a specialist provider.


Don’t bite off more than you can chew with complicated action plans that are unachievable.
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