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Introducing North Lincolnshire Council ACL

North Lincolnshire Council Adult Community Learning is an Adult Community Learning provider covering all of North Lincolnshire. It has three main centres, two in Scunthorpe and one in Barton, plus a satellite centre in Brigg. 

Adult Community Learning is also delivered in a number of community venues.

The service currently employs 48 contracted members of teaching staff and two learning support assistants. To date in 2010/2011 there are 1837 enrolments across all funding streams.

Starting point

Family Learning had received a Grade 4 at its last two inspection visits, the latest visit being in January 2010. One of the recommendations for improvement was to:

“investigate initial assessment arrangements used by other providers, learn from their good practice and implement appropriate assessments across family learning.” 

Ofsted Inspection report, January 2010

We set out to follow the advice of the inspection report by participating in the Support for LLN Programme and working with other providers.

Up until now, all our Family Learning courses had been using the BSA literacy and numeracy initial assessments. We had no standard initial assessment for our Wider Family Learning Early Start (ES) and Keeping Up With the Children (KUWC) courses. 

We felt the Literacy and Numeracy assessments were too specific, detailed and formal for the ES and KUWC programmes. We needed something more informal, less in-depth and less time consuming.

Many learners from ES and KUWC programmes progressed to Literacy and Numeracy programmes. We decided this was the point at which we should use the Literacy and Numeracy initial assessments.
Our approach – research, design and develop, pilot and review

The Family Learning team decided to visit other providers and learn from their good practice – the research phase of our development work.

We would then redesign our initial assessment materials, pilot them with learners and review and amend – adopting an ‘action research cycle’ approach.

Stage 1 – our initial designs for Early Start (ES)

We began with our ES courses. The ES team began by looking at an initial assessment based on speaking and listening, as speaking and listening related to the core activity on the ES programme.

A member of the ES team devised a first draft of an initial assessment based on speaking and listening.

She brought them to the ES team meeting where it was agreed that the next step was to compare our early designs with the materials used by other experienced providers.

Listening Assessment – North Lincolnshire ACL

	Name of Learner: 
Date:

So let’s check those listening skills…

	
	Need help with this 
	More practice required
	No help required

	SLlr/L1.1  When someone is explaining an issue to you, do you listen and understand all the points being raised?
	One or two points
	Most points


	All points

	At presentations, do you listen for and identify all the important points?
	One or two points
	Most points
	All points

	SLlr/L1.2  When someone else is speaking, do you show you are listening throughout?
	I listen for a while
	I listen most of the time
	I listen all the time

	When someone is giving instructions, do you listen, understand and follow the instructions?
	One or two instructions
	Most of the instructions
	All of the instructions

	We listen in different situations: such as in groups, face to face and on the telephone; do you change the way you listen depending on the situation?
	Not sure 
	Sometimes
	Always

	SLlr/L1.3  Do you listen by using body language?
	Not sure
	Sometimes
	Always

	Would you like to know more about body language to help your communication with your child?
	Not sure
	Some information
	Yes please

	Do you use sound to show that you are listening?
	Not sure
	Sometimes
	Always

	SLlr/L1.4  Are those sounds or body language appropriate?
	Not sure
	Sometimes
	Always

	SLlr/L1.5  Do you interrupt the speaker or do you wait for an appropriate time to speak?
	Not sure
	Sometimes
	Always

	SLlr/L1.6  Do you know when you hear an open question?
	Not sure
	Sometimes
	Always

	Do you know when you hear a closed question?
	Not sure
	Sometimes
	Always


Stage 2 – visits to other providers

The NLCACL senior manager for quality, Louise Baxter, authorised visits to Gateshead and Newcastle Councils for the two curriculum managers responsible for Family Learning. They looked at the colleges’ wider family learning provision and their initial assessments. Their initial assessments had a similar format and content as the one devised for Early Start. We were taking the correct approach!
Stage 3 – initial assessments for Keeping Up With the Children

Following on from the meetings with Gateshead and Newcastle, the next step was to devise new initial assessments for Keeping Up With the Children courses. Here we devised content which would also be appropriate for Family Literacy and Numeracy courses.

Stage 4 – visits from other providers

We arranged for Ruth Braithewaite from Hull ACL and the Family Learning Network to visit us. We discussed our approach to changing our initial assessments. Ruth brought examples of all of Hull ACL’s paperwork including initial assessments, both for Family Literacy, Language and Numeracy courses and for Wider Family Learning. She also provided us with copies of the Skills for Families initial assessment that is used at Hull. The following activity is an example from the Hull ACL materials.


Stage 5 – the pilot phase

We reviewed, amended and produced the final versions of our new initial assessments, ready for piloting. The Early Start pilot started in January 2011 and the Keeping Up With the Children pilot began in March 2011. They will be reviewed in July 2011 ready for the following academic year.

Outcomes

· We already find the new initial assessments more appropriate and less time consuming for learners.
· We expect our learners to be enrolled more swiftly onto courses that meet their needs.
· We expect our tutors to be happier with the less formal initial assessment.

· We will also be monitoring learner progress to make sure the initial assessment is fit for purpose, and using the observations of the teaching and learning process to assess the effectiveness of the new initial assessment.
· This will no longer be an action point at our next inspection.
Future developments

We would like to incorporate some of the ideas given to us by Hull ACL, for example bringing a learning styles assessment and an initial interview into our process.

We also plan to work with our tutors on developing ‘SMART’ targets for both our Family Learning and Skills for Life programmes.

Weblinks for family learning

http://skillsforfamilies.excellencegateway.org.uk/
www.familylearningnetwork.com/
www.niace.org.uk/current-work/national-family-learning-network
Materials available 

· Examples of initial assessment for Early Start devised by the Early Start team at NLCACL

· Examples of initial assessment from Newcastle and Gateshead Councils

· Examples of new initial assessment devised by NLCACL

· Examples of Hull ACL initial assessment and learning styles questionnaires
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Case study – North Lincolnshire Council ACL





Advice for others


Do not be afraid to pilot new ideas.


Do look at what is already available from other providers.


Do allocate sufficient time and budget – for curriculum managers and tutors to research and visit other providers and to design and develop new assessment materials.








Developing new initial assessment for �Family Learning





Everyday Maths Activities


How many of these everyday activities that involve maths have you done recently?


Tick them.


Use a calendar / diary					Check change


Set the video recorder				Set the microwave


Check TV programme times				Read the gas meter


Measure up for curtains / carpets			Plan a journey


Manage a household budget				Look at a clock / watch


Read a map						Wrap a parcel


Follow a recipe					Divide up a pizza or cake


DIY task						Put coins in a parking meter


Write a cheque					Compare prices


Buy a lottery ticket					Buy from a catalogue


Use a bus or train timetable				Add VAT


Write a shopping list					Add postage and packing


Check pay slip						Help child with homework





[Everyday Maths Activities Checklist, Hull ACL]
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