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Support for Literacy, Language and Numeracy Programme

Introducing Rotherham Metropolitan Borough Council

Rotherham Metropolitan Borough Council (MBC) has approximately 13,000 employees, including school staff. The Council has developed provision with three local providers, who were already delivering literacy and numeracy qualifications.

Objectives

Katie Dawson, project manager, led a project to ensure growth in take-up of this provision. The key objectives were to increase the number of learners achieving qualifications, and to ensure ongoing commitment from managers and champions to promote Skills for Life across the organisation.

Katie was supported by the chief executive, Martin Kimber, and the leader of the council, Roger Stone, who have signed the Skills Pledge.

Promoting Skills for Life – the method

One approach taken was to increase awareness by developing case studies of learner achievement, and to publicise these through a newsletter endorsed by the chief executive, and sent to all managers.

A key strategy was to tailor the provision to match the needs of different groups within the Council, such as administrative staff and care workers, in order to promote engagement and take-up. This included running Level 2 taster courses on Confidence Building, Presenting Yourself and Information Technology, which were funded by Inspire Rotherham and run by Northern College.

Sheffield College was involved in tailoring the Skills for Life provision to create a pilot course entitled Business Communications, which embedded a literacy qualification in a contextualised course aimed initially at administrative staff.

Katie was involved in leading and promoting the activities, monitoring the development of new and existing provision, and evaluating all processes. All the providers attended a learner recruitment event.

Where possible, Skills for Life marketing resources and Inspire Rotherham materials were provided free.

Outcomes and benefits

The project has led to an increase in the number of learners. The Business Communications course has just completed and was a great success. A manager who attended now wishes to run the course for all of her care staff. The course is set to run again in May and June 2011, with more dates scheduled to run in the future.

Negotiations are now taking place with Sheffield College to develop a Maths at Work course, along similar lines, embedding a numeracy qualification.

In the future, the expectation is that numbers will increase via case studies and word-of-mouth publicity.

“Learners who have completed courses have used them as a stepping stone to further study, to develop their careers and to improve their workplace skills.” 

Martin Kimber, chief executive

Future developments

Rotherham Council plans to:

· develop and promote the tailored maths courses

· continue to work with providers to monitor provision

· continue to promote Skills for Life through champions

· target staff who do not have Level 2 qualifications

· produce further case studies and newsletters.

“The success of Skills for Life depends on everyone getting on board and encouraging people to develop their skills.”

Martin Kimber, chief executive


Helen Kitson, Hull College

Case study – Rotherham MBC





Engaging employees and managers with Skills for Life





“It feels like this project now has momentum and can only grow on the strength of its success, and it is all thanks to everyone who has been involved.”


Katie Dawson, �project manager





Examples of feedback from participants on the Business Communications course:





“I review a lot of draft letters and reports in my job and the course has given me the confidence to review these from an informed point of view when it comes to grammar, spelling and style.”


Matthew Lowe





“The course will help outside of work, because I know how to write formal and informal letters better, and improve the content of my personal e-mails and communications, as well as helping my teenager with homework. The tutor was very engaging, making the course enjoyable and fun – it has re-awakened my interest in English, and I would love to go on to a Level 3 course.”


Andrea Jackson





Advice to others





Do:


Look to tailor the provision of a course so that it matches the needs of staff and the work they carry out.


Gain the support from the senior managers and make this public on a regular basis, for example newsletter updates from the Chief Executive.


Work closely with the providers to keep learners on track, share ideas and develop new and exciting provision.





Don’t:


Reinvent the wheel. Instead, use existing contacts and learners for case studies to save money and time.


Be afraid of trying new ideas. Even if they don’t work, you will learn something and develop a new way to go forward.


Forget Skills for Life literacy and numeracy is still free: this can be a big selling point during a recession.








Successful students on a tailored �SfL/Business Communications course
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