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Support for Literacy, Language and Numeracy Programme


Recruitment strategy for teacher training – working together to reach more literacy, numeracy and ESOL trainee teachers

Seven providers came together to find solutions to the availability of literacy, ESOL and numeracy teacher training in Yorkshire and the Humber.

Sheffield Hallam University is a Higher Education Institution, based on two sites in Sheffield. The university is the fourth largest in the UK in terms of enrolment.

Rotherham College of Arts and Technology is the only large FE college in the Rotherham area. Most of its provision is vocational education and training.

Selby College is a general FE college and the main provider of post-16 education and training in the Selby area.

Kirklees College is a large general FE college formed by the merger of Huddersfield Technical College and Dewsbury College in 2008. 

Wakefield College is the only general FE college located in and serving the Wakefield Metropolitan District and adjacent communities. Three campuses cater for 16–18 year olds, adult and HE learners, both full and part time.

Franklin Sixth Form College was established in 1990 as part of the reorganisation of secondary education in Grimsby, North East Lincolnshire. Adult and community programmes are accessed at a number of local schools and learning centres.

North Lincolnshire Council is an adult and community learning provider of learner-responsive and adult safeguarded provision. It has an administration centre in Scunthorpe and provides learning programmes through a network of four main centres and 17 community-based venues located across North Lincolnshire.

	The seven providers and their Literacy, ESOL and numeracy teacher training offer

	Centre
	Integrated Diplomas
	Additional Diplomas

	Sheffield Hallam
	PGCE ESOL, and PGCE Numeracy
	ESOL, numeracy

	RCAT
	
	Literacy and numeracy

	Selby
	
	Literacy and numeracy

	Kirklees
	DT(E)LLS ESOL 
	ESOL

	Wakefield
	
	Literacy

	Franklin
	
	ESOL

	North Lincs ACL
	Not presently offering


They all offer initial teacher training, but some experience difficulty in recruiting sufficient learners onto their teacher training programmes for literacy, ESOL and numeracy. This is at odds with the clear need for more qualified tutors in the region as a whole.

There are other providers offering literacy, ESOL and numeracy teacher training in the region, for example Bradford College, but they were unable to join the group at this time. They have been contacted and have shared their plans for the next round of courses. Some (for example Huddersfield University) are not offering any subject-specific courses in the next year.

Open and frank discussions about recruitment strategy

Through the teacher training peer exchange group meeting, called and chaired by Selby College, providers discussed the reasons for slow recruitment and possible actions that could be taken to remedy the issue.

This required open and frank discussions about each individual provider’s recruitment strategy and the numbers of learners on programme. Providers were unable to see a pattern in the take-up of the offer across the region.

One of the main issues highlighted was the lack of choice of courses. One of the main difficulties for trainees on these programmes is finding a course which suits their busy lives. Holding courses at different times and on different days of the week would prove attractive.

The group put together a schedule with the programmes that had already been decided and so could not be changed. Then the providers identified programmes that could be moved to different times and different days, to offer a greater choice.

Simple yet effective

This was a simple activity which carried no cost other than the time and the willingness of teacher training managers to meet. We expect the impact on trainees to be positive.

“I feel so much more confident about what we are planning to offer next September after discussing this with the group. It is very useful knowing what others are offering. For example, it allows us to refer learners to other providers if we cannot meet a particular trainee’s needs.”

John Barton, head of skills, Selby College

The next step is to organise joint marketing of the offer. Through joint marketing we hope to support the whole region and increase the number of tutors recruited onto the courses. This would ensure that courses run regularly and reduce the likelihood of courses being cancelled due to lack of interest. The shared intelligence will allow all the providers to make more informed choices about what they offer and when they offer it.

The region benefits from a free Skills for Life website, and a regular email is sent to all its registered members to inform them about forthcoming events. This site will be used to advertise the courses and the joint approach. http://www.skillsforlifenetwork.com/
With QTLS transferability to the schools sector, it is likely that more potential teachers will see the value of becoming qualified for the FE sector and this benefit will be used to market the courses to a wider audience. The benefits could be huge as we realise the size of the training need in the region and that together we can more successfully support teaching and learning across the region.

Challenges

One of our key challenges will be maintaining contact between the organisations. It is expected that e-chats and conference calls will be used as a way of regularly discussing the issues and coordinating marketing and recruitment, with Selby College taking the lead in organising this.

Another challenge for us is the reorganisation that is ongoing within providers due to changes in funding and the associated changes in priorities. 

“One of the difficulties of putting the grid together has been the uncertainty in relation to funding for next year – we felt we were making decisions about our programmes in something of a vacuum”. 

John Barton, head of skills, Selby College

It was the view of all involved that this meant that regular communication was even more important.


Next steps

We expect that the providers will continue to work together and that the liaison will spark further developments. We intend to meet termly to discuss progress and issues.
One of the next steps is to discuss how we can support each other to carry out teaching practice observations across the region. The large distances in Yorkshire and Humberside mean that observers spend more time travelling than observing and the cost is growing. This is compounded by the fact that many trainee literacy, ESOL and numeracy teachers are the lone Skills for Life practitioner in their centre and so only one observation takes place at one time – no economies of scale are possible.

The group hopes to find ways to share observations across courses.

Advice to teacher training providers in other regions

If another region was to take on this approach then one provider needs to be willing to take the lead.

Providers must be willing to share information and change their plans in the light of what others are doing. For example, all the providers involved in our project were willing to change the dates and times of their provision. This meant changing timetables and staffing arrangements.

The next challenge is to encourage all the providers in the region to consider other providers’ plans when planning their provision.
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Teacher training managers from RCAT, Kirklees and Selby Colleges discuss their shared approach to scheduling provision
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Recruitment strategy for teacher training 





Advice to others 





Do:


Communicate with other providers of literacy, ESOL and numeracy teacher training courses before marketing your own course.


Share marketing costs and information.


Remember the size of need – there is plenty of demand out there.


Share information about the offer from other providers at your advice sessions.





Don’t:


Simply offer courses without liaising with other providers.
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