| 0 Quality Support for Excellence
Improvement
Agency Programme

Skills and Processes for PRD —
Monitoring and Evaluation

31/07/08

3.5.1vl 1



Quality
| Improvemem

PEER REVIEW AND DEVELOPMENT

Guidance for PRD Groups

Stage 3
Responding to
the Review

Stage 4

Monitoring &
Evaluation

o hi Stage 1 Stage 2
F‘,"?fafcl Ing Planning the Conducting the
rinciples e .

STAGE 4

Monitoring and evaluation

Members of the PRD group evaluate and develop their review and
Development processes to establish a rigorous and consistent
approach to self-regulation and self improvement.

In order to do this, the representatives of each organisation within the group
are likely work collaboratively to:

e Verify reviews undertaken using the agreed processes and criteria.

e Evaluate the completed review using the agreed criteria and identify
key learning points for the PRD group.

¢ Evaluate the overall effectiveness of the group’s processes,
procedures and practices to improve the rigour, quality and consistency
of future reviews.

e Contribute to sector development in relation to self-regulation and self
improvement through formally recording and sharing the evaluation
findings and recommendations, both within the group and more widely.

e Use effective skills and knowledge of:
o evaluation
o validity, reliability, objectivity and sufficiency of evidence
(evidence-based practice)
0 sector developments and initiatives
o internal and external verification methods
o reflective practice for learning

See Skills and processes for PRD: Guidance for PRD groups for guidance on
developing your PRD group and at stages of the review process.
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