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Embedding Literacy, Language and Numeracy through a whole organisation approach

Organisation:
___West Kent College___________
Name:
______Mary Hellyer________

Sector:
____Further Education____________
Job title:
___Deputy Director__________
Approximately 1700 words in total plus any appendices and the attachment of agreed resources and other outcomes

	1. Background (250 words)
Description of the organisation and its point of departure for the project

	The college is a medium sized General FE College located in the SE of England. Provision is offered from Entry level to HE. The college is committed to supporting the the Skills agenda highlighted in the Leitch report. There is an increasing awareness that opportunities for individuals to progress both in education and employment rely on them having an appropriate level of underpinning skills. The college is committed to raising literacy, numeracy and language skills of learners accessing the college to provide the skills needed for progression in education, for employability and success in adult life.  All learners accessing the college, with skill levels below Level 2 are encouraged and supported in developing their skills and gaining appropriate qualifications reflecting Government and local priorities. Learners above this level are also encouraged to improve their skills through their programmes of study
The college wishes to ensure entitlement for all learners with Skills for Life needs whatever their mode or course of study; by providing staff training for appropriate delivery and by integrating Skills for Life activity within College recruitment and quality assurance procedures. 

Skills for life provision currently includes access to Functional Skills, Key Skills and Literacy and Numeracy from Entry levels through to Level 3 Key Skills The college has piloted Functional skills and now realises the need to embed skills through all programmes towards success in the future It seeks to provide access to an appropriate level of accreditation for all learners.  
At the start of the project the college was actively seeking to move from existing skill frameworks to offering Functional Skills as part of all learning packages at Foundation level, in new Diplomas and existing vocational offer level as well as part of a discrete offer. 


	2. What we did and how we did it (500 words)

	We used the project to fit in with our existing goals for progression towards an embedded approach to skills delivery, improve staff confidence in delivering an embedded learning, to develop CPD both in terms of small packages of learning for staff and in terms of full qualification at level 5 for discrete staff , improve employer engagement in promotion of skills for life, and further develop strategy for engagement of NEET and non engaged pre level 2 learners through the peer exchange programme.
The approach included:

· Developing vocational champions and skills mentors for each curriculum area to develop an embedded approach to skills delivery.

· Developing small CPD modules and engagement with LSIS training modules for vocational staff

· Use of our development advisor in planning and supporting the programme and bringing together a variety of support programmes effectively

· Sending relevant staff to the peer exchange programme who then came back and disseminated to colleagues via  team meetings
· Developed guidelines for employers in delivering skills promotion to students.

· Developing a list of suitable employers to offer support to curriculum areas.

· Meeting staff at a variety of levels across the college to develop college strategy and structure for more effective embedding models, to promote employer engagement and develop CPD opportunities
· Use of the LSIS grant to enable champions to develop cascade sessions for groups and individuals in their specialist areas Payment triggered by supplying simple feedback forms at the end of the project (See Appendix)


	3. What we produced/created: a description of the outcomes of the action plan (250 words)

Outcomes/final products could be for example a scheme of work, a course outline, a description of a process such as marketing; a financial analysis of a delivery model, a professional development module. (Please list any attachments in Box 7 below.)

	9 staff now preparing to start the L5 Numeracy subject specialist training after Easter including now, 2 possibly now 3 vocational staff. (2 of the champions) 7 staff have just completed L5 Literacy specialist training.
20 staff attended Training on 21/1/10. 8 staff have now cascaded and returned forms (See appendix) to groups of staff in their own vocational areas and fed back with further cascading planned for this week and next week. The sessions have been positively received with staff attending saying they understand how they could embed more clearly.
3 short CPD training sessions on different aspects of embedding have been developed. 1 of which has been delivered to staff on 3 occasions, the second is being delivered on 24.3.10 and the third to be delivered at the next college training day. The sessions are short enough to be delivered at staff meetings as well as training days

Embedding of Functional skills is now built into the college’s observation cycle so is systematically monitored.
Our Business unit is now working with employers to find a list of those willing to speak to students about their needs for workers with effective Functional skills. An employer forum has been set up. Briefing notes for employers are now prepared and ready for use. One employer has delivered a whole series of sessions to different learners



	4. What the impact was on learners, employers, teachers, the organisation (250 words)

Please include quotations from interviews with some of the above. Please include any quantitative data as per Table 8 (Data) below or in other format as appropriate.

	Following up on embedding training from last July 09, 20/ 24 observations had occurred in this year’s college observation cycle. College Observation paperwork was developed to include specific feedback on planning for embedding, teaching and learning. 17 teachers were showing clear planning for embedding literacy with slightly fewer including numeracy. 3 staff had not included embedded skills but all when discussed indicated where they could in the future. 2 of the sessions were team taught including a skills teacher and a vocational teacher sharing input. Some staff still needed to make embedded skills more explicit in session but this was well supported in observation feedback.
The project included choosing and offering CPD for vocational champions to work in addition to Skills for Life staff attached to vocational areas. 20 champions were chosen and attended training using Module 4c in January. The training was received very positively with comments including “gained lots of good ideas”, I will train others in my area” “I will build on this” I will Contextualise Functional skills input” “will adjust SOWs” “will cascade to my team”, “gained practical ideas”.
Feedback has been received from half the champions so far with further cascading sessions being delivered on the college training day this week.
A level and science staff have had 2 cascading sessions and several staff 1:1s. 10 Staff were trained and given packs of ideas and materials for embedding, developed their induction materials, looked to make functional skills tasks focussed and specific.
15 Art and Media staff were trained by their champion with further 1:1 support. The champion was really excited at how positively it was received and is keen to do more. Staff fed back that they were clearer about how they could embed “ I have a better understanding of how I can do this now” “I now know what Functional skills are and how I could include them”
Unfortunately I was unable to get the attendance data for students attending literacy/ English and numeracy/ Maths sessions at the beginning and end of the project due to college systems being down but anecdotally in Learner voice sessions greater numbers of learners were expressing an understanding that they needed and therefore wanted to improve their English and maths for progression whereas at the beginning most said they didn’t want to do it

We have made considerable progress but failed to get quite as far as we had hoped as during the project we had an Ofsted inspection (Focussed monitoring visit). We aAre about to merge with another college and have been engaged in a rebuild and move into phase 1 in 4 weeks time. This has meant that some of the cascading has taken longer than expected, employer engagement has started and our Business unit is now developing lists of employers who are willing to assist, the employer briefing sheet has been developed ready for use and employers are now being invited to college employer forums.
Now fewer staff think that this agenda is nothing to do with them. Most staff are now engaging at some level, some embedding skills well, some working well with skills colleagues
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	5. What we learnt that is of use to others (do’s and don’ts) (250 words)

	To move the agenda and culture of developing an embedded approach forward we needed to take a variety of approaches working together:
· Allocating Skills staff to vocational areas will be helped by having vocational champions to mentor colleagues; they are respected as credible by staff in their areas.

· Developing bite sized CPD training sessions that can be delivered in team meetings and short training sessions are more able to be rolled out to larger numbers of staff than expecting commitment to a long series of training sessions. 

· Taking qualifications expected really helps staff understand what is required

· Engaging employer support and understanding progression requirements are positive in promoting learner engagement
Change and commitment to embedding needs to be understood and believed in by managers across the college.
Some quality support structures need to be amended to ensure progress is monitored 

Staff do need time to develop skills and confidence and to work together

	6. Next steps (how the organisation intends to carry the work forward) (200 words)

	Further cascading is planned.
A proportion of staff are taking Functional Skills qualifications in order to understand what is expected of learners and engage with the agenda.

Over 20 have already taken a Functional Skills test.

Further work with employers planned for employers to promote skills to students as they are seen as credible

Skills staff are being moved into vocational areas with responsibility for success in skills for life/functional skills outcomes becoming the responsibility of vocational areas that they will report of through self assessment and performance reviews throughout the year.
We are changing our delivery packages where learners are encouraged to be successful on all parts of their course and this is reviewed and monitored at different points in the year. All managers are now accountable.

Improved IAG now recognised as being needed at entry and throughout the learner journey.

Use of college newspaper for positive promotion of champions role and embedding agenda



	7. List of attachments (including an overview of how the grant was used, actual resources developed, appendices, photographs and other material)

	The grant will be used to enable and recognise staff champions to develop cascading to their colleagues and offer 1:1 mentor support to colleagues.
Simple feedback is being requested to record this that can be checked See appendix

3 CPD sessions
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Appendix

West Kent College Functional Skills Mentor/Champion
Cascade Training to staff in …………………………..Area  Date/ Time……………………

Number of staff present……………………………………

Please attach copies of feedback from staff

Individual/ Small group Mentoring

	Name/s
	Area
	Date

(time)
	Content
	Comment from staff member/s
	Impact
	Signed

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Please Return to Mary Hellyer by 20th March for funds to be released
