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Introducing HMP Onley
HMP Onley is a category C prison close to Rugby, housing approximately 710 adult male offenders at any one time. Education at the prison is managed by Milton Keynes College and includes classroom-based literacy, numeracy and ICT delivery as well as vocational training carried out in prison workshops.

Starting point

Following an education management restructure, a new Curriculum Manager for Literacy, Language and Numeracy (LLN), Geoff Treadgold, was appointed at HMP Onley. When Geoff came into post and observed classes, both he and the Education Manager, Erika Marlow, felt strongly that staff needed to develop their methods of delivery. Learner satisfaction surveys also showed that, in certain areas, offender learners were not highly motivated to achieve. Prior to Geoff’s appointment, most teaching and learning at HMP Onley focused on working towards learners’ targets through individual tutorial-style classes; Ofsted had highlighted the lack of sparkle common during group activities.
A new LLN delivery model
Geoff immediately implemented a new classroom delivery model, whereby the first half of each lesson focused on group work and the second half, if required, focused on individual work towards targets. Geoff and Erika wanted teachers to use active learning approaches during LLN classes, both to improve group teaching and for learners working individually.

The management team identified a set of key challenges they faced in implementing the new LLN delivery model:

· Where group activities had been introduced, learners often failed to recognise how this linked to their individual LLN needs (i.e. learning was ‘too contextualised’ without clear identification of the underpinning LLN being used).

· Group learning was not differentiated well enough for everyone to benefit, i.e. not all learning styles were catered for and the most and least able learners’ needs were not always met. This was one of the reasons why teachers had previously relied on individual teaching methods.

In addition to examining teaching and learning observations and learner satisfaction surveys, the management team reviewed Individual Learning Plans (ILPs). Learners’ ILPs showed that, in general, targets were not specific, measurable, achievable, realistic or time-bound (SMART). For example, some teachers recorded ‘spelling’ as a target even though being able to spell all words correctly is an unrealistic target in the course of a lifetime, let alone on a short course. 

As well as targets not being SMART enough, teachers also faced problems setting targets with learners “in a context that is understood by and meaningful to the learners… a context relevant to their aspirations, interests and needs” (DfES, 2003). The need to link learning to work is especially important for offenders to try and prevent reconvictions:

“Having a job makes re-offending less likely, and the right education, training, and work experience can help offenders to gain secure employment on release. As the Social Exclusion Unit found, research shows that employment reduces the risk of re-offending by between a third and a half. We know that prisoners who do not take part in education are three times more likely to be reconvicted than those that do.”

Education and Skills Committee, 2005
However, setting contextualised targets linked to employment is a particular challenge in a prison because offenders often have very uncertain futures.

“... 58% of all adult prisoners, 72% of 18-20 year-old male prisoners, and 85% of 14–17 year-old prisoners were re-convicted within 2 years of release…”

Education and Skills Committee, 2005
Employability – a context for everyone

As well as protecting the public, a key role that prisons play in the criminal justice system is to help reduce re-offending, by helping prisoners find and sustain employment upon release. For prison education, therefore, employability skills not only provide realistic contexts for learning and target setting but also support the core work of the prison regime.
“Employability defines the knowledge, skills, attitudes and behaviours required by individuals to seek, obtain and sustain employment at all levels in the labour market.” 

Skills for Business Network, 2007

Employability skills include, for example, team working, personal development and problem solving. Fundamental to all this is the development of literacy, language, numeracy and IT skills. 


The Employability Challenge, UKCES, February 2009 (see www.ukces.org.uk)
HMP Onley’s LLN Adviser, Claire Collins, worked with the management team to plan how they could change the culture towards setting targets in context and making them SMART. To help the team learn from previous work carried out on this topic, Claire shared an employability-contextualised ILP developed by HMP Liverpool during the 2009/10 Skills for Life Support Programme. The management team found this very helpful and decided to use a similar approach in their own ILP development and to introduce setting SMART targets in an employability context during a forthcoming staff development day.
Staff development
	Specific
	Do your targets say exactly what it is you need to do?

	Measureable
	Can you show proof that you have achieved your targets?

	Achievable
	Can your targets be achieved in the time you have been given? Do they present you with a challenge?

	Realistic
	Are your targets something that you can really do something about?

	Time-bound
	Have you decided dates for achieving your targets?


To help staff focus on the twin objectives of introducing active learning approaches and setting SMART, employability-contextualised targets with learners. Claire and the management team planned two staff development sessions, chosen from the Support for LLN ‘menu’:


· Setting SMART targets

· Active Learning for Embedding LLN.

As a result, teachers and trainers who attended the target-setting session developed a useful checklist to help them and their learners assess how ‘SMART’ targets are.

Staff also liked viewing example SMART targets that had a clear outcome, range and situation. For example, a target could be: 

I will be able to…
· use capital letters to write names of places on the delivery address labels

· read a manufacturer's instructions to remove a gearbox correctly

· multiply amounts of money by 2-digit figures to work out the cost of materials for a decorating project.


Focus on active learning

At the heart of the development work at HMP Onley was the understanding that, for learners to learn, they need to be engaged and motivated through active teaching and learning methods. Staff development was a key vehicle for cascading this requirement across the LLN team and the management team decided to focus, in particular, on numeracy-based active learning tasks. This was because, during observations of teaching and learning, staff felt more confident to deliver active approaches in literacy classes than they were in numeracy. 

To help plan the staff development session, Claire introduced the team to projects such as ‘Maths4Life’, and in particular the ‘Thinking Through Maths’ resources (see www.ncetm.org.uk/online-cpd-modules/ttm). 

Outcomes

It is still early to assess the outcomes of the development work carried out at HMP Onley.

Managers will work closely with their teams to ensure that learners’ targets are set in meaningful contexts, for example employability.

Now that the team and learners have a quality checklist for determining targets which are SMART, it will be much easier for staff to self-assess the target-setting they carry out with learners.

Managers will monitor achievement rates and learner satisfaction feedback.

It is hoped that the introduction of active learning into more classes will also lead to an improvement in observation grades and feedback.

Challenges and solutions
· One challenge faced by the project team at HMP Onley is going to be sustaining team motivation for setting employability-focused, SMART targets. To meet this challenge, managers will continue to support team members who are setting targets with learners and targets will be moderated during team meetings.

· Another challenge will be the transition from individual tutorial style classes to focusing more on active learning style sessions. Managers will, therefore, provide team members with active learning resources and development time when these resources can be adapted. In addition, a special theme for observations of teaching and learning will be to monitor the use of active techniques in class.

· A final challenge will be developing a standardised departmental ILP that fits the purpose of all curriculum areas. Managers will work collaboratively with the teams to develop an ILP that meets everyone’s needs.

Advice to others
· Take a step back and think carefully about your team and your organisation’s needs. 
Set up a realistic timeframe for making changes – you cannot do everything overnight.

· Staff development is a continual process. Provide support for your team on an ongoing basis.

· Bear in mind that all of this is very worthwhile: since 2000 the number of re-convictions committed per hundred offenders (frequency rate) has fallen from 185.0 to 140.5 – a 24 per cent fall. Since 2008, the frequency rate has fallen 9.6 per cent.
Further information can be found at: http://www.justice.gov.uk/publications/docs/adult-reoffending-statistics-09.pdf
This is partly a direct result of the increase in funding for prison education over the course of the last 10 years.

Next steps
As well as implementing and quality-assuring the new developments, the team at HMP Onley will undertake the following next steps:

1. Develop a new ILP including target-setting sections with headings contextualised to different employability

2. At the next staff development day, all teachers will make up a variety of card-based active learning tasks for use with learners. Each tutor will also develop additional activities using the models provided which can all be laminated and used on a longer-term basis within the department.
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Case study – HMP Onley





 





Active learning towards meaningful �targets in a prison setting





“We learn by doing. Research shows that active learning is much better recalled, enjoyed and understood.





Active methods require us to ‘make our own meaning’, that is, develop our own conceptualisations of what we are learning. During this process we physically make neural connections in our brain, the process we call learning.





Passive methods such as listening do not require us to make these connections or conceptualisations.”


(Geoff Petty, 2004)
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See guide at end of ILP
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(C) Teamwork Skills
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Active learning card activities, ‘fractions sorting grids’ from SfLLN CPD session 5a





Following the Labour Manifesto commitment of 2001 to improve the quality and quantity of education for prisoners, there has been a big increase in funding for offender learning in recent years: an increase of 50 per cent from �£97 million in 2003-04 to £151 million for 2005-06.


Government – Prison Education Response, 2005





“After a number of positive comments voiced by staff following the LSIS training, I am confident our team will accomplish the department’s developmental goals.”


Erika Marlow, Education Manager
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