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	Key questions about capacity to improve in a collaborative context

	Response

	What actions do you need to take (this can be as an individual organisation or as the partnership)?

	How effective was the last joint quality improvement plan in addressing identified areas for improvement across the partnership? How do you know?

	
	

	Are these still areas for joint improvement?

	
	

	What areas have made significant improvements?

	
	

	How do you transfer the skills and knowledge from this area or areas, between partners?

	
	

	How do you know your new quality improvement plan will address all the partnership areas for improvement?

	
	

	How confident is everyone involved about this?

	
	

	How does the self assessment report and quality improvement plan support the partnership’s agreed mission?

	
	

	How are targets at all levels arrived at? How challenging are these targets?

	
	

	How are targets set so that improvement is continuous across all the partners?

	
	

	How well are targets ‘owned’ by the partnership and its staff?

	
	

	How is the quality improvement plan managed amongst you? How is it disseminated and used day-to-day?

	
	

	What impact does it have on learners?

	
	

	How does the partnership know it has an impact on learners?

	
	

	What evidence is there that all staff across all partners sign up to your values?

	
	

	What evidence is there that all staff support continuous improvement jointly?

	
	

	How do you know that data across partnerships is complete, timely and accurate?

	
	

	How can our partnership triangulate the evidence/data and thus help us to validate our improvement priorities?

	
	

	How do you collaboratively measure the distance travelled by learners?

	
	

	How do you measure improvement within the partnership? How valid and reliable are the measurements?
 
	
	

	How does the partnership monitor, support and make best use of all areas of activity: the underperforming and the outstanding?

	
	

	How are those who fulfil a governance role in the partnership involved in setting strategic direction and quality improvement?

	
	

	How has feedback from stakeholders (e.g. learners, employers, staff and community) improved the partnership’s practice and how are those actions fed back to users? 

	
	

	How big and representative is the sample?

	
	

	What is your partnership doing to improve resources jointly, and how are they directed to improving provision?

	
	

	What is the partnership’s in-year process for monitoring the impact of improvement actions?

	
	

	What is the partners’ vision of the future, and is this understood and acted upon throughout all elements of the partnership?

	
	

	How well does the partnership cover all required areas (statutory, policy, Ofsted) in your self-assessment and improvement planning?
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