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Flowchart showing the possible Professional Development Planning offer for staff in Kirklees College
	Steps
	Target group
	Activity one
	Activity two

	Step One – CPD
	Any member of the teaching staff to develop/update aspects of teaching and learning.
	Skills Up


	

	Step Two –personal skills
	For all staff without qualifications at Level 2.
	Level 2 Personal Skills Development

Two forms for this:

For the wider workforce – National Certificates

For those involved or to be involved in Functional Skills

A ‘walking with your learners’ functional skills programme which combines personal skills development with understanding of Functional Skills.


	Level 2 Awareness raising

 


	Step Three – vocational and support staff and steps to specialism
	Staff in support roles.

Identify the nature of the support – generic or LLN specific.

In the case of the specific is the teacher teaching or supporting? If teaching bridge may be needed to the Level 5
	Level 3 subject support

Extension to registrations on the existing L3 for LLN supporters.
New qualification awaited shortly.

Internal option based on L3 Understanding Learners’ LLN and ICT needs.
Level 3 personal skills bridging course (validated usually through OCN units) for staff who are being advised to work towards the Level 5 because they are delivering LLN.
	Level 3 generic support e.g. City & Guilds 7320

Or Award in preparing to support learning (Level 3 or Level 2)



	Step Four –subject specialists
	Subject specialist in LLN in any context including Functional Skills.
	Level 5

Integrated route (as part of DTLLS)

Additional route (ADTLLS – recommend Literacy with ESOL in the college context)

In- house or with a provider

Level 5 Embedded Approaches Certificate


	CPD to support G/PLR LS



Case Study examples

	Lewis – has an accountancy qualification and an initial certificate in Basic Skills (9291). He has a legacy Cert.Ed.  He teaches numeracy within a vocational area currently partly in the form of key skills and partly as an element of learning support.
	Good practice would be to enrol on a Level 5 ADTLLS in numeracy and then apply for qualified teacher status.



	Mary has Business Administration qualifications and a PCET. She has taught Key Skills Communications and Application of Number. She would like to specialise in maths. The highest maths qualification she has at the moment is at Level 2

	Mary could join the college’s Level 3 maths programme with a view to joining a Level 5 Additional Diploma course at a later date.

	Nasir has Qualified Teacher Status from his career as a school teacher where he taught English and drama. He is teaching Communications in two vocational areas.

	Conversion to Learning and Skills sector and then professional formation through IfL for his subjects. As he is teaching in vocational contexts, he could take the Level 5 Embedding units later.

	Jo has a plumbing qualification and an OCNW teaching qualification stage two plus an assessor’s award. She has supported apprentices with portfolio building for key skills but has never prepared learners for the test. She may need to work on Functional Skills with her apprentices.


	Jo has strong maths skills but has not worked on her English since she was an apprentice herself, when she got a Level 2 in Key Skills Communication. She could join the college’s Level 3 literacy programme to build her skills and confidence in this area.
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