City of Bristol College

Improving the Learning Journey through the Tutorial Process

	1. Background 

	City of Bristol College is a large F.E. College with more than 2,000 ESOL enrolments across several sites in the college.

Insufficient development of the tutorial process with adult learners, particularly part-time learners, was identified as an area of improvement in the Skills for Life and Employment Faculty Self Assessment Report (SAR).  Questionnaire results showed that learners felt “ILPs and target setting” was an area which was less satisfactory than the faculty mean, while tutors also reported that they would like greater support in this area and in delivering tutorials.

The aim of the project therefore was to pilot and evaluate a more organized, structured approach to delivering tutorials and build in better opportunities to set targets and complete ILPs. 

	2. What we produced/created 

	The result of the work is a portfolio of tutorials for Entry 3 for 4 weeks, the period of the initial pilot. This portfolio includes: 

· A scheme of work for 4 lessons with 2 curriculum SMART goals for each tutorial session

· 4 separate tutorial plans, covering using dictionaries, Equality and Diversity, opportunities in volunteering and CV writing.  One session is self study to allow teachers time to see students 1:1 for target setting and discussion of progress

· Materials to support the tutorial plans

· Guidance notes to enable tutors to use the materials effectively

	3. What the impact was 

	Using the tutorial materials during the 4 week period had several benefits.

For tutors:

· They had a more systematic approach towards their tutorial sessions. 

“a pack would make the process much more structured”
· Less time was spent planning and developing materials.  Even if they adapted the materials in the portfolio they used the materials as a valuable starting point.

“saved me having to find resources – lovely!”

· They felt that having a standard pre-prepared tutorial program validated the whole tutorial process.

“if you have material you are expected to deliver it makes it feel they are valuable”

For students:

· A more systematic approach gave students a raised awareness of the tutorial process as more students were able to say they had had group tutorial sessions after the pilot than before.  However, the 4 weeks of the pilot did not make a big difference in this direction and it was concluded that more time spent using this structured approach to tutorials would make a bigger impact.

· The actual tutorials widened students’ horizons beyond the classroom indicating opportunities for self-study at home, for participation in college life and opportunities in terms of living in the UK.

“helped me use an English-English dictionary which I have not used before”

“makes it clear you have the same chances (in college)”

“(you can) go and use your language outside the classroom”

“helps me living in this country”


	3. What the impact was (continued)

	For City of Bristol College:

· If the project is extended and adopted by the ESOL team to cover all levels for the full academic year, as is intended, the tutorial program for students will be delivered in a more structured and comprehensive manner.  The opportunity for tutors to develop targets and complete ILPs with students will be built in and in addition Every Student Matters requirements will be met through these tutorials.

	4. What we learnt 

	A number of lessons were learnt from the process of piloting the tutorial program.

· A structured approach to providing a tutorial program does successfully increase tutor support and commitment or ‘buy-in’.

· The original aim to make the tutorial a stand alone course with ILP targets set and achievable within the program was not appropriate.  The achievement of ILP goals was better integrated into the general course by tutors and evaluated by them there.

· The self study session allowed time for 1:1 but as they do not need tutor input - and so could be done by students at home - they should be kept to a minimum.   They could be improved by tutors setting up initial discussion activities prior to the individual work and before starting 1:1 sessions.  In addition tutors need to clearly communicate the overall benefit they create by giving students the opportunity to have time 1:1 with their tutor, the trade off for which is some independent work in class.

· Resources which were taken straight from books needed adapting as they did not entirely meet the needs of the students.  The materials that were based round reality worked much better.  In addition, resources from books need to be checked for any copyright issues that might arise.

	5. Next steps 

	The success of the project in raising tutor support and commitment for the tutorial process and in providing students with a systematic and comprehensive program of tutorials has resulted in commitment by the faculty to ‘roll out’ the program.  The pilot will now be extended to cover a whole year with a structured but flexible tutorial program for all levels.  In addition a portfolio of suitable materials for each tutorial and each level will be built up.

	6. List of attached product(s) for dissemination to the sector 

	A portfolio containing the pilot tutorial program for Entry 3 for 4 weeks.  This portfolio includes:

· A scheme of work for 4 lessons with 2 curriculum SMART goals for each tutorial session

· 4 separate tutorials plans, covering using dictionaries, Equality and Diversity, opportunities in volunteering and CV writing.  One session is self study to allow teachers time to see students 1:1 for target setting and discussion of progress

· Materials to support the tutorial plans

· Guidance notes to enable tutors to use the materials effectively


