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There are no hard and fast rules for the way in which boards of work-based learning providers are structured. Their make-up depends on various factors including the ownership structure of the organisation, its size and maturity, its primary purpose and the relationship of the organisation to parent companies or sponsors. This study does, however provide some indication of what a well-structured board looks like.

Consider the following questions in relation to your organisation and that of partners you will be working with or are currently working with. This is a useful starting point to assess the characteristics of your boards.
	
	COLLABORATIVE QUALITY ASSURANCE ELEMENTS
	ACTIONS/COMMENTS

	1)
	How do you as a partnership work together to ensure the board is representative of your and partner organisations’ functions?

Characteristics may include representing central (e.g. sales and marketing, finance) and operational functions; and its ownership, including investors on the board.
	

	2)
	How do you as a partnership work together to ensure the board is diverse?  

Characteristics may include with members from different backgrounds, which may include a mix of public and private sector experience as they can bring a mix of perspectives.
	

	3)
	How do you as a partnership work together to ensure your board is knowledgeable?

Characteristics include knowledgeable about the organisation’s and partners businesses, priorities and key issues; about the industry; and about business in general.
	

	4)
	How do you as a partnership work together to ensure your board has expertise in specific areas?

Characteristics include board members having a range of expertise in specialist areas e.g. finance and accounting, equality and diversity, business development, strategy.
	

	5)
	How do you as a partnership work together to ensure your board is committed to the success of your partnership?

Characteristics include board members who have enough time to devote to board meetings, including preparation and follow up activity.  
	

	6)
	How do you as a partnership work together to ensure your board members are not too tightly knit? 

Characteristics include not too many members, with clear accountability and terms of reference for each one.
	


Source: adapted from Appendix D: Strategic, Leadership and Accountability in Work-Based Learning (2009) Simon Shaw. www.lsis.org.uk/governancereview
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