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Introducing South Tyneside Council ACL and Newcastle College
The Adult and Community Learning service within South Tyneside Council offers provision for learners working from Entry 1 to Level 2 literacy, numeracy and ESOL.

South Tyneside Council has long been committed to the development of its Skills for Life teaching staff, with all tutors fully qualified in at least one specialist area and several going on to complete their second specialist teaching qualification. This commitment to professional development made joining the Support for LLN Programme a natural step and an important part of the staff development strategy.

Support was provided by the Teaching Development Centre at Newcastle College, home to Success North, one of the Centres for Excellence in Teacher Training (CETT).

Previous collaborative work between South Tyneside Council and Newcastle College meant that a strong working relationship was already in place. This helped the two providers to make rapid progress on the project.

A focus on teacher education and development
The focus for South Tyneside ACL was teacher education and development. The Skills for Life team wanted to explore the options for new delivery of teacher education programmes, starting with a PTLLS, contextualised for Skills for Life.

In developing an in-house bespoke teacher education offer, the Council hoped to reduce its teacher training costs and include LLN in all training for teaching staff.

The Skills for Life manager, Catherine Orridge, had a very clear view of the value of fully integrated approaches to Skills for Life.

Planning – capacity, cost and training
The action plan was both ambitious and realistic. In the short term, the College aimed to establish PTLLS provision contextualised for Skills for Life. In the medium term, the plan is to evaluate quality and cost with a view to establishing DTLLS programmes.

The first PTLLS with Skills for Life would be for tutors involved in Engagement (e.g. PCDL), First Steps and Family Learning work. The programme would incorporate a new ‘Skills for Life skills check’, developed as part of another LSIS project.

The South Tyneside team planned with the support of the more experienced Newcastle Teacher Education Centre team. The plan addressed:

· capacity to establish and sustain the new teacher training programmes: overall responsibility would be held by the Skills for Life manager, with other staff undertaking course delivery at various stages of the programme

· research into the different awarding bodies for teacher training qualifications

· assessing the costs of in-house versus sub-contracted delivery

· training for teachers moving into a teacher educator role.

Training the new teacher educators
The Teaching Development Centre at Newcastle College set up a programme of professional development for the staff who would be involved in the delivery of the proposed new teacher development programmes. This included:

· shadowing teacher education programmes in the community (for the new teacher educators)

· a professional discussion with teacher education staff to explore professional standards, curriculum development, delivery options and awarding body requirements (for the new teacher educators)

· development of personal professional development plans for each of the new teacher educators, for example, the ‘Becoming a teacher educator’ CPD module offered by the Teaching Development Centre at Newcastle College

· joining the North East Teacher Education Network (NETEN) in order to contribute to – and benefit from – regional planning (teacher training manager).

Outcomes – the benefits
South Tyneside has set up three PTLLS programmes, contextualised for Skills for Life, as a direct result of engagement with the Support for LLN Programme.

South Tyneside’s Skills for Life manager has developed a strong understanding of teaching standards, the qualification structure and the pedagogy of teacher education. She now advises staff within her organisation, as well as subcontractor partners and providers within the Council’s networks, around workforce development issues.

South Tyneside has established relationships with other teacher education providers through their involvement with the North East Teacher Education Network (NETEN), which will extend beyond the Support for LLN Programme. The inclusion of South Tyneside within NETEN provides an important community perspective for the North East region.

Challenges
The South Tyneside team faced several challenges:

· Changes in funding for teacher education make it difficult to establish new provision.

· Not all awarding bodies support providers wishing to offer a flexible delivery model.

· Quality assurance is challenging, particularly for a small team new to delivery.
Future developments
South Tyneside Council and Newcastle College have agreed the following priorities for further development work:

· to develop clear and smooth progression routes for PTLLS graduates

· to support the quality assurance of new teacher education provision

· to provide further professional development to support the new teacher education team, especially in the area of teacher education pedagogy.

Diane Thurston, Teaching Development Centre, Newcastle College

A community education provider takes its place among the teacher educators





“The most important factor in the success of this development work has been the role of the Teaching Development Centre as the ‘support agency’. We’ve benefited from working with an organisation that are not only experts in the field, but also amazingly open to supporting our development and sharing practice.”





Catherine Orridge, Skills for Life curriculum development officer
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Advice to providers wishing to move into teacher education


Ensure that executive support is in place and that development activity is aligned with organisational development plans.


Ensure you have trained, experienced teachers, ready to become teacher educators.


Set realistic targets when action planning.


Have a flexible perspective – be ready to respond to a changing environment.


Establish a partnership with an experienced teacher education provider which has a similar philosophy to yours and understands your setting.
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