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Use this self-assessment as a means of reviewing your partnership’s arrangements for strategic leadership. It can be used to make an assessment of elements of strategic leadership, and set out the action/s you need to take to develop strategic leadership and thus improvement, further. Part B of this tool can then be used to support further developments.  
	
	STEPS
	FULLY


	PARTLY
	MINIMAL
	NOTES/ACTIONS

	1)
	Does your organisation have a Board, Council, Committee

or other structure that oversees the governance of ‘public

service’ activities undertaken by the organisation, including

publicly funded education and training?

· Board

· Council

· Committee

· Governing body

· Other (please specify)

· None

Note that the term ‘Board’ used in questions 1 – 7 can be

taken to mean Council, Committee, Governing body or any

other formal governance structure.
	
	
	
	

	2)
	Membership

· How many executive directors sit on the Board?

· How many non-executive directors are there?

· Are there any employee representatives on the Board?

· Are there any other stakeholder representatives on the Board?

	
	
	
	

	3)
	Election/appointment

· How are Board members chosen?

· Is there a formal process of election/appointment to the Board?

· How long can Board members serve before coming up for re-election/appointment?

· How is the Chairman of the Board chosen?

	
	
	
	

	4)
	Meetings

· How often does the Board meet?

· How long are the meetings, typically?

· Is relevant information provided in advance of meetings?

· Are there minutes of Board meetings?

	
	
	
	

	5)
	Functions

· How clear are the roles and responsibilities of the Board?

· Does the Board agree key performance indicators against which the performance of the organisation can be measured?

· Does the Board measures performance against these KPIs?

· defining (and where necessary defending) core values
· actively implementing principles of good conduct in public life

· building trust and confidence in the organisation

· monitoring the performance of the organisation against agreed KPIs
· delivering the organisation’s bottom line targets

· ensuring an effective strategic planning process
· benchmarking the organisation’s performance with relevant peers

· measuring the performance of the Board itself

· communicating with key stakeholder bodies and the public at large
· engaging with the local community, including employers

	
	
	
	

	6)
	Outcomes of Board activity

· How effectively does the Board achieve these outcomes at the moment?

· ensuring that the strategic plan is achieved

· ensuring that financial health is achieved

· ensuring accountability and regulatory compliance

· ensuring quality in service provision

· effectively assessing risk and supporting innovation

· enhancing the reputation and competitiveness of the organisation

· providing public confidence in the organisation

· constructively supporting and challenging the executive

	
	
	
	

	7)
	Standards

Which of these standards, if any, guide the conduct of the Board?

· FRC: Combined Code on Corporate Governance

· OECD: Principles of Corporate Governance

· IOD: Standards for the Board

· ICSA: Guidance on Matters Reserved for the Board

· Charity Commission: The Hallmarks of an Effective Charity

· ICSA: Governance and Management – An Overview for Charities

· NCVO: Good Governance – A Code for the Voluntary and Community Sector

· OPM and CIPFA: The Good Governance

· Other (please specify)
	
	
	
	


Source: adapted from Appendix D: Strategic, Leadership and Accountability in Work-Based Learning (2009) Simon Shaw.
http://www.lsis.org.uk/governancereview
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