[image: ]

[bookmark: _Hlk20256771]Organisational AP Audit Tool

1. Purpose

This organisational audit tool is based on the good practice identified in the guide ‘How Managers can Support and Develop Advanced Practitioners – an Organisational Approach’. The tool can be used by:
· the AP manager and the AP team to establish which aspects of the AP role are well established and understood by all and which need further development
· senior managers working in conjunction with the AP manager and APs, to identify whether there are any strategic vision, planning and communication gaps between where they want to be and where they are now concerning the utilisation of APs 
· curriculum and subject teams, the quality team and tutors/teachers/trainers to gather a full organisational view of how others perceive the AP role.

2. Structure of the audit tool

The tool focuses on the following four areas: 
· the culture, vision and strategy for use of APs
· the scope of APs including their role and functions
· recruiting and retaining APs 
· sustaining APs into the future.

3. Process

Stage one: gathering feedback
Decide who you are going to consult with, then collate the feedback they provide into one overarching document.  

Stage two: analysing feedback
Use this feedback, together with the questions below, to facilitate further discussions with your APs, other managers and senior leaders about what is going well with the AP role, what needs further development and how any proposed improvements might be achieved.  
· Our ideal – where would we like to be in 6 months/one year’s time/three years’ time with regards to the activities our APs are undertaking and the benefits they are providing?
· What are our strengths identified in this audit that we can build on?
· What are we not doing so well that we need to develop, enhance, stop doing?
· How will we measure the impacts of our actions in the future?
· How will we involve managers, APs and colleagues in our development of our improvement action plan?
· How will we ensure that the action plan is effectively communicated and then successfully implemented across the whole organisation?
· When will we review the plan (interim milestones/targets and strategic targets and outcomes)?

Stage three: developing a plan of action
Use the outcomes from stage two to inform an organisational development plan. (See template provided on pages 8 and 9 of this tool.) 


4


4


	Questions to ask senior and middle managers as well as APs and teaching and learning colleagues
	
	Evidence – what are we currently doing to get us to this score?
	Actions – what do we need to do to build on strengths or address development needs?

	Our culture, vision and strategy for deploying APs

Score using the following scale: 1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. As an organisation we operate collaboratively and distribute leadership wherever possible
	
1         2         3         4         5   
	
	

	2. Our leadership style is both flexible and responsive to changing contexts
	
1         2         3         4         5   
	
	

	3. The model we use to provide AP support is effective (Deficit, Universal, Developmental)
	
1         2         3         4         5   
	
	

	4. We have a clear, well communicated strategy for the use of APs across our organisation
	
1         2         3         4         5   
	
	

	5. Senior managers champion APs and remove barriers to their performance where possible
	
1         2         3         4         5   
	
	

	6. We have supported the AP manager making their business case for use of APs
	
1         2         3         4         5   
	
	

	7. [bookmark: _Hlk21261829]The AP role is part of a broader talent management strategy which identifies that APs have potential for future leadership and management positions
	1         2         3         4         5   
	
	

	Questions to ask senior and middle managers as well as APs and teaching and learning colleagues
	
	Evidence – what are we currently doing to get us to this score?
	Actions – what do we need to do to build on strengths or address development needs?

	Scope – setting out the role and functions of the AP

Score using the following scale: 1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	8. The AP role has been clearly defined and communicated across the organisation
	
1         2         3         4         5   
	
	

	9. We have AP job specifications that set out required skills, competencies and qualities
	
1         2         3         4         5   
	
	

	10. We have processes in place that allow us to review the AP role if changes are needed
	
1         2         3         4         5   
	
	

	11. The AP support interventions are flexible and respond to the needs of colleagues
	
1         2         3         4         5   
	
	

	12. Our APs and teaching and learning colleagues are empowered to initiate quality improvement changes
	
1         2         3         4         5   
	
	

	13. We have supervision in place to ensure the consistent quality of AP interventions and support
	
1         2         3         4         5   
	
	

	Questions to ask senior and middle managers as well as APs and teaching and learning colleagues
	
	Evidence – what are we currently doing to get us to this score?
	Actions – what do we need to do to build on strengths or address development needs?

	Recruiting and retaining our APs

Score using the following scale: 1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	14. The AP manager has been supported to help make an effective business case for use of APs
	
1         2         3         4         5   
	
	

	15. There is a structured recruitment process in place for our APs
	
1         2         3         4         5   
	
	

	16. Senior managers champion APs and remove barriers to their performance where possible
	
1         2         3         4         5   
	
	

	17. AP managers and their team of APs have agreed SMART targets
	
1         2         3         4         5   
	
	

	18. The AP team is provided with the time, space and resources to effectively achieve their targets
	
1         2         3         4         5   
	
	

	19. We have identified the AP managers’ personal and organisational development needs
	
1         2         3         4         5   
	
	

	20. We coach and mentor our AP manager/s to support their development and performance
	
1         2         3         4         5   
	


	

	[bookmark: _Hlk20257099][bookmark: _GoBack]Questions to ask senior and middle managers as well as APs and teaching and learning colleagues
	
	Evidence – what are we currently doing to get us to this score?
	Actions – what do we need to do to build on strengths or address development needs?

	Sustaining our APs into the future

Score using the following scale: 1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	21. The AP support interventions are flexible and respond to the needs of colleagues
	
1         2         3         4         5   
	
	

	22 We know what impact our APs are having (both short and long-term)
	
1         2         3         4         5   
	
	

	23 We calculate the return on investment for our AP activities
	
1        2         3         4         5   
	
	

	24 The AP manager is afforded time and space to be able to effectively support colleagues
	
1        2         3         4         5   
	
	

	25 We actively foster and build teaching and learning improvement collaborations across the organisation and with other organisations
	
1        2         3         4         5   
	
	

	26. We provide time and space to facilitate critical reflection by all colleagues
	
1        2         3         4         5   
	
	

	27.  We encourage and support action research by all T&L and other colleagues
	
1        2         3         4         5   
	
	

	28. We ensure learning from practice influenced research is implemented
	
1        2         3         4         5   
	
	

	29. We have plans in place to ensure the sustainability of the AP role
	
1         2         3         4         5   
	
	

	30. As an organisation we both champion and promote the successes of the APs
	1         2         3         4         5   
	
	

	31. We use our learning from APs to inform future strategic and operational plans and thinking.
	
1         2         3         4         5   
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Developing the AP role: Our organisational action plan

Name:                                                                                             Date of Plan:

	Our culture, vision and strategy for deploying APs
	
	Areas for future development

	Our strengths 
	
	

	



	
	



	Scope – setting out the role and functions of the AP
	
	Areas for future development

	Our strengths 
	
	

	



	
	



	Recruiting and retaining our APs
	
	Our areas for future development

	Our strengths 
	
	

	



	
	



	Sustaining our APs into the future
	
	Our areas for future development

	Our strengths 
	
	

	


	
	



Developing the AP role: Our organisational action plan

	Area to be developed
	Action to be taken
	By Who
	By When
	Expected impact.  How will we measure success?
	What support and resources will we need?
	Review and reflections
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