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Assessing the AP Manager Role 

Guidance for colleagues

[bookmark: _GoBack]Note: the competencies and qualities in this self-assessment tool have been, in part, informed by the ETF’s Leadership Competencies but in addition they draw on the competencies, behaviours and qualities that AP managers need in their role as set out in the guide. ‘How Managers can Support and Develop Advanced Practitioners – an Organisational Approach.’ 


Purpose
This tool will help the AP manager to:
· identify their strengths so that they can build on these
· reflect on their AP management competencies and their ongoing development
· reflect on whether their self-perceptions/assessments are the same as others (including yours)
· plan their future professional development.

Process
The first stage of this process is for the AP manager to undertake an evaluation of their current levels of competence in order to help them better understand their role as the AP manager.  The second stage is where the AP manager asks a range of colleagues to provide feedback on his/her role – which is where you come in! The process will enable them to identify areas where there is common agreement as well as where there are differing views.  This will then inform a professional conversation they have with their line manager about their professional development and growth.  

Structure of self-assessment tool
The competency self-assessment looks at five aspects of the AP manager’s role.
· Developing themselves as an AP manager
· Developing and communicating a clear vision for the AP role
· Working collaboratively with APs and colleagues
· Building and managing a high performing AP team
· Managing change.

To give feedback to the AP manager you will need to respond to all of the statements using the 1-5 rating scale. 
	1.Strongly Disagree    
	2. Disagree    
	3.Neither Disagree nor Agree

	4. Agree
	5.Strongly Agree
	



It is important to note that the rating scale is used to facilitate awareness raising and discussion.   



AP manager assessment statements

This assessment has been undertaken to provide positive, supportive feedback for:

________________________


	 As an AP manager
	Score

	Score using the following scale: 
1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. They are emotionally intelligent and self-aware of the skills, knowledge and behaviour requirements of their role.
	

	2. They are able to develop, through reflection and feedback and actively seek opportunities, to develop any knowledge and skills gaps.
	

	3. They lead the AP team with passion, integrity and they are highly motivated.
	

	4. They regularly show empathy for others and work to build effective working relationships with all their colleagues.
	

	5. They are able to flex their management style to suit the situation and people they work with. 
	

	6. They manage frictions appertaining to their role and act with courage to challenge others and they are willing to be challenged.
	

	7. They maintain and update their management expertise and vocational skills through collaboration with colleagues.
	

	8. They inspire, motivate and raise aspirations of APs and teaching and learning colleagues through their enthusiasm and knowledge.
	

	9. They value and promote social and cultural diversity, equality of opportunity and inclusion.
	

	10. They are resilient and support the development of resilience in their AP team and other colleagues.
	
















	Developing and communicating a clear vision for the AP role
	Score

	Score using the following scale: 
1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. They ensure that the vision for APs is drawn from evidence-informed research and that it is shared with senior managers and all other colleagues across the organisation.
	

	2. They regularly engage with senior managers, other managers and colleagues to plan and implement the vision for the APs work across the organisation.
	

	3. They communicate with their AP team and teaching and learning colleagues as to why improvements need to take place and they are proactive when working to identify this.
	

	4. As the AP manager they use a range of approaches and tactics to effectively implement the organisation’s AP quality improvement strategies. 
	

	5. They are a consistent and fair role model for their AP team and colleagues across the organisation.
	



	Working collaboratively with APs and colleagues
	Score

	Score using the following scale: 
1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. They proactively develop a positive working relationship with managers in the interests of the organisation and to effectively support their APs.
	

	2. They have a clear understanding of the priorities and responsibilities of other managers and how they are impacted and supported by the work of APs.
	

	3. They work collaboratively with teaching and learning and quality improvement colleagues to ensure effective use of resources and the delivery of a high-quality provision.
	

	4. They contribute to organisational development and teaching and learning quality improvement through collaboration with their AP team and other colleagues and managers.
	

	5. They use a range of tools and approaches to facilitate developmental and collaborative working relationships with colleagues, learners and other stakeholders.
	







	Building and managing a high performing AP team
	Score

	Score using the following scale: 
1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. They consistently set clear goals and objectives for their APs and they proactively manage individual and team performance across their areas of responsibility.
	

	2. They actively work to build trust with their AP team members and other colleagues.
	

	3. They use their skills to develop effective teams, that consistently deliver the vision of high-quality teaching, learning and assessment.
	

	4. They actively apply a distributed and collaborative approach to  management and support the ongoing skills development of their APs.
	

	5. They use coaching and mentoring and critical reflection to help their AP team and other colleagues develop and learn.
	





	Managing change
	Score

	Score using the following scale: 
1. Strongly Disagree     2. Disagree     3. Neither Disagree nor Agree     4. Agree     5. Strongly Agree

	1. They support APs and teaching and learning colleagues to take managed risks in order to improve their practice.
	

	2. They use a range of strategies and approaches, to deal with change resistance to the use of APs in teaching and learning quality improvement.
	

	3. They are aware of the emotional stages of change and help their APs and teaching and learning colleagues to recognise and progress through these to full acceptance.
	

	4. They are able to deal with the pressure and the demands of change and through that provide consistent support to their AP colleagues.
	

	5. As an AP manager they deliver change with purpose and cope with complexity, the speed and the volume.
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