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Literacy, language and numeracy health check: A whole organisation approach to improving quality

A Organisational strategy resource matrix

	Description of resource
	Where to find it
	Date and origin
	Target audience
	How does it support this section of the health check?

	i. National Audit Office – Skills for Life: Progress in Improving Adult Literacy and Numeracy

This report examines the progress made by government departments and the LSC in improving language, literacy and numeracy skills since 2006.
	http://www.nao.org.uk/publications/0708/skills_for_life_progress_in_i.aspx

	National Audit Office, 2008
	Senior managers, middle managers, teachers
	The present report assesses progress against the following criteria: 

· The Skills for Life Public Service Agreement target (and in particular progress against the 2007 interim target) 

· Increasing programme participation and achievement, in particular participation of hard-to-reach learners and learners engaged through their employers; 

· Increasing the diversity of learning providers

· Improving the quality of provision, including the skills levels of the teaching workforce and the diversity of providers

· How the organisations involved are preparing to meet the challenges set out by the Department’s new 2020 targets announced in 2007. 
Supports Quality statements 1, 2 & 6.


	ii. Skills for Life: Changing lives

This document refreshes our Skills for Life strategy and sets out how the Government will work with a wide range of committed partners to realise our Skills for Life ambition.

The refreshed strategy document focuses around three central themes:

a. Focusing Skills for Life on employability, ensuring that the literacy, language and numeracy skills we help people develop will support them to find, stay and progress in work;

b. Raising demand for literacy, language and particularly numeracy skills among individuals and employers, changing the culture and attitudes to Skills for Life that prevent people from embarking on learning; and

c. Delivering flexible and responsive Skills for Life provision which meets learner and employer needs, is high quality, delivered in innovative ways and embedded in wider skills provision where that is the best way to meet individual learners’ needs.

	http://www.excellencegateway.org.uk/page.aspx?o=247635
Available via:

http://www.excellencegateway.org.uk
	DIUS March 2009

URN 210-09-SK-b
	Senior managers, managers, practitioners in all education/training providers, local authorities, etc offering services to the following priority learner groups:

a. people who are unemployed and on benefits

b. low skilled adults in employment

c. prisoners and those supervised in the community.

Also other groups at risk of social exclusion, including some ethnic minorities and those living in the most disadvantaged areas of the country.
	This document helps organisations to identify the priorities to be included in their own organisational strategy in order to contribute towards the national strategic goals.

· Sets out national strategies and targets for Skills for Life achievements

· Identifies priority target groups and funding priorities

· Sets out clear timescales and milestones in the summary at the end of the document.

Chapter 1, which outlines the national vision, will help you identify priority learner groups, the challenges of increasing numeracy participation and the changes needed since your last strategy was developed.

Chapter 2 outlines the partnership arrangements and responsibilities for each public department. This will inform you of planned investment in priority groups so you can plan your funding strategy for delivery of Skills for Life provision.

Chapter 3 outlines the strategies for each priority group in the workplace. It will help you plan your strategy for employer facing provision.


	
	
	
	
	Chapter 4 outlines strategies for individual learners in each priority group. This will help to plan your adult learner responsive provision, including family learning, financial capability, offender learning and informal adult learning.

Chapter 5 outlines the capacity- building strategies and needs in order to deliver the flexible and responsive Skills for life provision. This will help in planning CPD and professional development across the organisation.

Supports Quality statements 1, 2 & 6

	iii. Skills for Growth
This is a national strategy for improving skills in the adult workforce. It sets out an active approach to equipping England for globalisation by making sure we have enough skills that underwrite the industries of the future. 

This is a strategy to support economic growth and individual prosperity, opportunity and choice. It proposes a skills system defined not by targets based on achieved qualifications, but by real world outcomes. It proposes new priorities or approaches in six key areas. 

The investment strategy (see link no. 2) details the funding available for adult skills in 2010-11. It is published as an adjunct to Skills for Growth.
	http://www.bis.gov.uk/policies/skills-for-growth 

http://www.skillsforlifenetwork.com/?atk=3666
Available via:

http://www.bis.gov.uk/
	Dept of Business Innovation and Skills (BIS)

November 2009
	Senior managers and managers in education/training organisations, business leaders in industry, local authorities, public bodies and education/training practitioners.

All who are involved in upskilling and training the workforce in education and in public and private industry.
	The resource outlines the national priorities for raising the skills base of the adult workforce, and helps organisations to match their own strategic objectives to national priorities and strategies. 

The six key areas that the strategy addresses are:

1. How to promote the skills that matter for economic prosperity. There is a focus on literacy, language and numeracy and level 2 qualifications and links to Quality statement 1 in regard to ensuring your strategy sets out how you intend to address the development of literacy, language and numeracy.

2. How to expand the advanced apprenticeship system for young adults. Supports Quality statement 2, keeping your strategy up to date.

3. How to ensure the system responds to businesses. Supports Quality statement 6, ensuring you consult the community and employer organisations when devising your strategy.

4. How to ensure all adults are empowered to equip themselves for future jobs. This links to the whole section.

5. How to raise recognition among businesses of the value of investing in workforce skills. Supports Quality statements 1 & 6.

6. How to further improve the quality of provision at further education colleges and training institutions.

This resource also supports Quality statement 2, updating your strategy to reflect national priorities.


	iv. 16–19 statement of priorities and investment strategy 2010-11

This statement of priorities sets out the Government’s continued commitment to increased investment in education and training for young people.
	http://readingroom.lsc.gov.uk/lsc/National/nat-statementofpriorities-jan10.pdf
Available via:

http://www.lsc.gov.uk/
	DCSF and LSC January 2010
	All those involved in 16–19 education and training

	The document sets out the key issues in planning and commissioning 16–19 provision for 2010/11, including apprenticeships, Diplomas, Foundation Learning, functional skills and expectations for adult literacy/ numeracy for young people, in the change over from Learning and Skills Council  to Skills Funding Agency and Local Authority funding responsibilities. 

This will help in planning strategies for 16–19 provision and clarifies minimum levels of performance for future commissioning from 2010/11. Sections include information on:

· Priorities for young people

· The investment and allocations strategy

· Commissioning cycle

· Future developments and next steps (inc funding methodologies)

This document supports Quality statement 2, reflecting national priorities in your strategy.


	v. Strategy and leadership section of the Good Practice Database
The Good Practice team at Ofsted have put together a range of different resources which draw together effective practice that they have found during their inspection work to help you improve your own provision by learning from others. These are: 

· Beyond Satisfactory 

· Building Better Practice 

· Learner-Centred Self-Assessment 

· Actions for Quality Improvement 

· Good Practice Examples 

· Discussion tools 

· Ofsted Survey Reports 
· Taxonomy of issues.
	Ofsted good practice database

http://www.excellencegateway.org.uk/page.aspx?o=goodpracticedatabase
Strategy and leadership

http://www.excellencegateway.org.uk/page.aspx?o=53E9ADA4-6F46-455D-BEE3-E44AA9346E75



Both available 

via:

http://www.excellencegateway.org.uk

	2010 Ofsted (updated regularly)


	Leaders and managers of education and training organisations and inspectors


	The Strategy and leadership section can be found within the leadership and management area under the building better practice section of the web site.

This section contains:

· a description of what a strategy is and how to use it. It provides common inspection strengths in regards to strategy that Ofsted have found during their visits, common inspection areas for improvement as well as particularly effective practice identified in inspection

· a mini health check, and suggestions on how to improve your provision. The suggestions/information provided may not necessarily be specific to Skills for Life, but can be easily adapted to suit your needs.

Supports Quality statements 1, 5, 8 &  11


	vi. Raising Standards Guides

These Guides are intended to help practitioners and managers improve the quality of teaching and managing literacy, numeracy and language provision by using the five Common Inspection Framework questions. Each of the 13 guides in the series deals with a different context of learning:
· Adult and community learning 

· E-learning 

· Embedded learning 

· Family learning 

· Further education colleges 

· Jobcentre Plus programmes 

· Learners with learning difficulties and/or disabilities 

· National Probation Service 

· Prisons 

· The Juvenile Secure Estate for Young People Aged 15–17 

· Voluntary and community sector 

· Work-based learning 

· Young Offender Institutions for Young People Aged 18–21. 

All are written in similar format, and linked interactively for easy navigation through the different guides.
	http://www.dcsf.gov.uk/readwriteplus/raisingstandards/ 

Available via:

http://www.excellencegateway.org.uk

	DfES 2001 

These were written before the current Common Inspection Framework but are still relevant to current provision. Each section of the guide relates to a different area of the original Common Inspection Framework.
	All leaders and managers and practitioners in education and training organisations in the contexts listed above.
	There are a series of statements/questions to provoke reflection on current practice, suggestions of how good practice could be evidenced, and a checklist to help in the self-assessment process.  

Each separate guide is linked and cross-referenced so the leadership and management section in one guide links directly with the same section in other guides, making navigation across the documents very simple.

Section 3: Engaging employers links to Quality statement 6.

Section 5: Strategic planning (links to whole of section A); learner entitlement, senior management responsibility (supports Quality statement 8); awareness raising of staff, equality of opportunity, governor or other supervisory board involvement (supports Quality statement 3); managing the scope of Skills for Life provision (supports whole of Section A).


	vii. Nomis is a web service provided by the Office for National Statistics, ONS, to give you free access to the most detailed and up-to-date UK labour market statistics from official sources.

You can view a labour market profile of an area. It includes data on population, employment, unemployment, qualifications, earnings, benefit claimants and businesses.

You can create customised downloads from the full range of data sets.


	https://www.nomisweb.co.uk/default.asp

	The University of Durham provides the Nomis service on behalf of the Office for National Statistics.

Crown Copyright
The material featured on this site is subject to Crown copyright protection unless otherwise indicated. 

See link below

https://www.nomisweb.co.uk/home/copyright.asp

	This web site provides statistical information for anyone who needs to access national labour statistics, for purposes such as personal study, research, setting business objectives, deciding national and local priorities or keeping informed of local and national trends.  
	You can check:

· local statistics by postcode or by ward

· population statistics, numbers of unemployed, self-employed, claiming benefits, those claiming specific benefits, such as Job Seeker’s Allowance, disability allowance or income support. 

The local statistics found can then be compared with another region, ward, or with national figures for Great Britain.

You can complete detailed searches using specific databases, such as 2001 census, annual population figures, benefit claimants or business statistics.

This enables you to set strategic objectives for Skills for Life which are in line with local and national priorities. You will be able to inform your objectives by analysing local labour market and economic trends.

Supports Quality statement 6.


	viii. Job Centre Plus – Local Employment Partnerships

Jobcentre Plus is an executive agency of the Department for Work and Pensions. It provides services that support people of working age from welfare into work and helps employers to fill their vacancies.
Jobcentre Plus has launched an initiative called ‘Local Employment Partnerships’. These partnerships are based on agreements between Jobcentre Plus and some of the major employers in your area. These partnerships have been developed to help Jobcentre Plus customers move into paid work.

Local Employment Partnerships (LEPs) are a deal between Government and business to tackle the growing recruitment and skills challenges of our labour market and economy.

LEP’s can:

· open up employment and training opportunities to disadvantaged jobseekers

· make links to financial and practical support so you can give your workforce the job-related skills they need.
	http://www.jobcentreplus.gov.uk/JCP/Employers/lep/index.html
Available via:

http://www.jobcentreplus.gov.uk
	Ongoing updates to website managed by Department for Work and Pensions (DWP) and Job Centre Plus (JCP)


	Employers, training providers and education organisations dealing in post-16 education and/or training.


	This site supports Quality Statement 6 by informing you of local employment partnerships already operating in your area. 

You can find out which local organisations are actively involved in working in partnerships to obtain employment for job seekers.


	ix. Improving Quality through a Whole Organisation Approach to Skills for Life

The booklet written during the Skills for Life Improvement Programme is one of a series of four that aims to capture some of the experiences, learning and key messages from providers involved in the QIA (now LSIS) Skills for Life Improvement Programme.
	http://sflip.excellencegateway.org.uk/pdf/WOA%20Dissemination%20Booklet.pdf 

Available via:

http://www.excellencegateway.org.uk
	Quality Improvement Agency for Lifelong Learning (QIA) 2008

With contributions from:

ASCEND, APEX, Baldwin Training Company, Barnsley Metropolitan Borough Council, Dudley College, Hackney Community College, Halton Borough Council Adult Learning Service

HMP Durham, HMP Risley, Leicestershire and Rutland Probation Trust, 

Refugee Women’s Association (South Tyneside)

Adult and Community Learning Service, Training Plus Merseyside.

	All leaders, managers, support staff and practitioners in organisations planning to implement a whole organisation approach to Skills for Life.
	This resource supports Quality statements 1–11 and explains what is meant by a whole organisation approach to Skills for Life and the reasons for its development. It then outlines the process of developing a whole organisation approach to Skills for Life. 

Each step of the process is illustrated with examples from a variety of organisations who have adopted a whole organisation approach to Skills for Life, including resources which have been developed as part of the process.

There are flow charts and diagrams to help you understand the process and a number of case studies from a variety of different organisations, including local authorities, NHS trusts, training organisations, colleges and prison education services. 

There are tips on developing and implementing a strategic approach, writing your strategy and action plan, and disseminating it across your organisation.

	x. Liverpool Community College Case Study:

Developing a numeracy for employability strategy
The College has undertaken a thorough review of provision focusing on course content, course organisation and curriculum structure resulting in radical changes to the cross-college Skills for Life Strategy as well as significant organisational changes. 

The reorganisation enabled the college to embed Skills for Life across the full range of college activity and support the consolidation of a Foundation Learning programme for both young people and adults. This has become a prototype at level 1 for First Level Diplomas and Foundation Learning for all learners at Liverpool. 

The college has been working to develop a numeracy strategy and plan as part of its overall Skills for Life Strategy. 
	https://www.ncetm.org.uk/files/341278/Numeracy_Case_Study_Liverpool_Community_College.pdf
Available via:

https://www.ncetm.org.uk/
	National Centre for Excellence in Teaching Maths and Liverpool Community College, 2008


	Leader, managers and practitioners in education and training organisations
	The case study outlines the rationale for development of a numeracy for employability strategy as part of the organisation’s skills for life strategy. 

It states which local statistics were researched and relates them to the college’s past and current provision. 

It lists the local LSC’s priorities, targets and challenges to be addressed by their revised strategy. 

It then gives a copy of the draft strategy, followed by the implementation action plan, and finishes with an overview of their Foundation Learning structure.

This case study supports Quality statements 1, 2, 3, 6,7,8,9 & 11

	xi. Developing mathematics at Colchester Institute: A whole organisation approach
The Institute has drawn on the approach developed by the national Whole Organisation Approach project. They have adopted a whole organisation approach to Skills for Life and invested time and effort in developing a teacher training and programme for subject- specialist and vocational teachers.
	https://www.ncetm.org.uk/files/341195/Numeracy_Case_Study_Colchester_Institute.pdf
	National Centre for Excellence in Teaching Mathematics, Colchester Institute, 2007
	Leaders and managers of numeracy provision in education and training organisations

	Shows how a whole organisation approach has been taken to developing numeracy provision in a community education provider. It shows how a Skills for Life strategy needs to include curriculum design for numeracy provision, staff development of specialists and non-specialists, target setting and a focus on raising standards. It shows how they have used a subject learning coach to improve teaching and learning, and adopted active learning strategies and resources to promote numeracy learning. 


This resource supports Quality statement 1.

	xii. Learning for Living and Work Strategy

This resource sets out the strategy for learners with learning difficulties and disabilities (LDD) and addresses many overarching issues covering supported employment, curriculum development and delivery, partnership working and quality, which are relevant to literacy, language and numeracy development.
	http://readingroom.lsc.gov.uk/Lsc/National/Learning_for_Living_and_work_complete_2.pdf
Available via:

http://lsc.gov.uk

	LSC 2006
	Of interest to everyone involved in improving skills and learning opportunities across England


	This strategy is structured into six

themes, four of which are drawn from

Through Inclusion to Excellence, with two further key themes identified from

consultation responses to the report.
· Communicating Our Priorities
· Planning (including LSC Structures)
· Quality

· Funding

· Working with Partners

· Learner Progression

Supports Quality statements 1, 2 & 3.

	xiii. Report and case study from RSA research – The Learning Prison

This report argues that advances in prison education and skills have been made in recent years but argues that further significant improvements are still required.
	http://www.thersa.org/projects/public-services/prison-learning-network/reports/the-learning-prison

	RSA 2010
	All staff working within the Offender Learning context
	The report suggests key principles for reform, central to which is that of seeing prisons as a core public service that benefits us all through rehabilitation as well as incarceration. 

It begins to re-imagine how prison’s role as educator could be placed centre stage to issues of public safety, setting out a vision of a modern service underpinned by strong evidence, community engagement and the deployment of the latest technologies.

It includes examples of current initiatives that were cited by the RSA Prison Learning Network’s participants and brings together case studies and some of the evidence that was shared from throughout the duration of the network

Supports Quality statements 1 & 2.
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