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1
Introduction 

This mixed group is composed of two GFE colleges, one Sixth Form College and a specialist college with Beacon Status.

The group arose out of an existing regional Professional Development Partnership. Two consortia were created from the larger PDP group, though some colleges are members of more than one PDP group.

After a joint initial meeting, which was attended by the regional coordinator, the aims of the project were outlined and all colleges signed a Memorandum of Understanding.

The vision for the group was focused upon:

· Improving Practices, Quality Assurance and Quality.

· Aiming for Excellence.

· Supporting Self Regulation.

· Building Confidence.

The group was slow to get to grips with the full implications of PRD, but have now made some significant progress and there is a far better understanding.

PRD is understood to be about: 

· Evaluating the effectiveness of the self assessment process, including moderating the Teaching & Learning Observation Grades and the providers’ ability to make robust judgments.

· Helping support the implementation of FfE and the outcomes.

· Sharing and developing best practice.

· Building effective and robust systems that will lead to self regulation.

The approach was understood to be focused upon learning from PRD for the benefit of the whole organization, including specifically for some providers:

· Quality Assurance & Quality Improvement.

· Moderation of Teaching & Learning across the whole organization.

· Self Assessment, quality improvement plans, FfE, KPI. CIF, development Plans.

2
Approaches and Organisation

The PRD Group was made up of the same personnel as the original PDP Group. After initial meetings, Memorandum of Agreement and draft Action Plan, each college was to decide on the focus of peer review in their organization by end of March. 

Unfortunately slow progress was made after this because of pressure of work from other commitments for nominated leads, there was sporadic attendance at the early meetings and consequently the group took some time to develop a shared understanding of PRD.

Interviews suggested that: 

· More initial training in PRD would have made for a better start and clearer understanding of the context.

· Although all principals ‘signed up’, the actual range of commitment and prioritisation towards PRD from SMT’s was wide.

Some support & intervention in the form of facilitation by the Action Research Consultants was necessary to clarify goals, protocols and direction.

Participants identified time constraints as a significant barrier to progress especially in the early months.

3
The Review

Colleges chose the focus and format of their own reviews.

The first review took place at the host college on 1 May. 

The review was attended by the other three colleges in this group, plus representatives from the second group.

Preliminary documentation was circulated and the Director of Teaching & Learning gave a detailed presentation of the context & issues of the host college and the internal & external drivers for change including:

· New leadership.

· Ofsted Visit 2006 and Inspection Report 2007.

· LSC Framework for Excellence Criteria.

· LSC: MLP of performance.

· Improving Quality of Provision.

· Bringing QA systems up to date.

· Cultural Change-embed quality at all levels & embed MIS data to all staff.

· Rigorous SARs.

The rationale underpinning the proposed new QA systems and procedures were then outlined.

Peers subsequently scrutinized documentation and questioned the host provider on details. 

This was followed by:

· Open discussion.

· Challenge & Reflection on evidence presented.

· Feedback.

· Evaluation of the likely effectiveness of elements of the proposed new system.

· Professional discourse and agreement on ‘the next steps’.

· Follow up evaluation and review of process with updating of action plan.

· Amendments were suggested and received with equal respect.

· Experiences shared. 

· Consideration given to the feasibility of peer support and sharing of good practice.

The review was an effective demonstration of some of the protocols which the group had agreed, namely:

· Mutual respect, openness and trust.

· Constructive feedback.

· Commitment to share outcomes.

· Reciprocity.

· Recognition of the uniqueness of each institution.

· Integrity.

4
Planned Improvement and Impact Measures

Suggested improvements were made to the proposed QA system together with offers of support and visits to appropriate areas of strengths in other colleges, notably in Lesson Observation systems

There was an expectation that the impact of PRD process would be:

· A move from satisfactory to good in Ofsted terms for some colleges.

· Good to outstanding in others.

· Benchmarking to be used more widely.

· More sharing of good practice.

Evaluation of the context as described by the host college suggested that such impact measures are both urgent and critical for them.

The current situation of the host college was well understood by the group and wide support for planned improvements was offered.

Discussion highlighted the need to ensure direct linkages between new systems, improved data and Teaching and Learning, including:

· Monthly data on attendance / retention…. Linked to accountability. 
· Monthly reviews of data e.g. learner number, fee income.
· Support for monitoring attendance – electronic?  Student tracking sheets
· Set high expectations of student.
· Role for student support team.
· Staff training on use/interpretation of data e.g. 
· MLP, guidelines/benchmarks

· Value added/ LAT/ ALIS/ ALPS

· Link QI framework to Key Questions

· Ownership by teachers

5
Evaluation and Quality Assurance

Success will be measured by:

.

· The number of lessons graded good or better.

· Improved success rates & value added in specific areas of concern.

· Overall improved success rates.

· Improved student survey results under ‘teaching & learning’.

Instituting robust systems of lesson observations was seen as a priority after the review and several offers of support in training of observers & moderation of grades were made

Additional Advice for supporting Change Management:

· Don’t blame staff for past!                              

· Explain external ‘drivers’.
· Embed new structure/roles of Curriculum Team Leader posts in delivery.

· Staff needs awareness/development – rationale, how?

· Identify ‘champions’ to support.

· Give regular updates on progress.

· Make time for staff to digest and agree delivery issues (blocked time).

· Solicit staff input on timing of implementation.

· Capture and share emerging improvements – celebrate!

· Carrots and sticks to bring Quality Improvement – e.g. career opportunities; remission.
The outcomes of the process should be used to inform development plans for coming year and must also be linked to training budget.
6
Issues Arising from PRD and PRD Groups

Some of the issues which this PRD group experienced highlight the need for:

· External facilitation. 

· Quicker start. 

· Clarity of goals and roles from the start.

· Development of a shared understanding.

· Consistent support and drive from Principals and Senior Management.

· Making PRD a priority and allocating appropriate staff & time to it.

· High quality initial training is essential for all college leads.

· Prior collaboration between the colleges is helpful but differences, e.g. in this case between PRD and the existing Professional Development Partnership group, must be made clear.

7
Issues arising for this PRD Group

1. In order to ensure the consistency of reviews, the preparation for the review should include a number of pre-planned questions to be asked of the host college and an agreement on who is going to ask them. This does not preclude the flexibility of all those questions which would be formulated and asked on the day but would ensure more standardisation. 

2. Consistent attendance at all events by all nominated lead personnel is essential for the effectiveness of the group.
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