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	Provider and project name 
	Amersham & Wycombe College
Research and Publicity to engage Young Pakistani Individuals into College life



	Contact person

(Please include an email address or telephone number if you are happy to be contacted by other providers)
	John Atkinson – Director of Human Resources and Organisation Development 
Email – jatkinson@amersham.ac.uk
Telephone 01494 585523

Ismail Humphrey - Learner Data Services Manager

Email ihumphrey@amersham.ac.uk
Sanna Manir 

	Briefly outline the aim and scope of your project 
	To reverse the downward trend in learner numbers from the Pakistani community, to ensure that Pakistani students maximise their opportunities and achievements in College and to understand and respond to the needs of the Pakistani community to ensure we are their local community FE provider of choice. 



	What was the main issue or problem the project was trying to resolve?
	There were 4 key problems affecting our Pakistani students:

To reverse the decline in the numbers enrolling

To reverse the downward trend in retention

To narrow achievement gaps in certain areas at Level 1 and 2 long courses

To increase the distribution of students across the whole curriculum offer.


	Which organisations were in the partnership and what were their specific roles?
	Connexions – Provided data and advice on tracking Pakistani destinations in Buckinghamshire.
Peer Review and Development Group Members (PRD) for sharing comparable data on Pakistani students

Parent Pupil Partnership Unit – High Wycombe


	What are the main outputs of the project? 
For example:
· If the project included an event, how many people attended?

· If the project included training, how many people were trained?

· Were any resources, materials or reports produced (include web links if available)?
	The Outputs from the project will be a research paper, conclusions, recommendations and an action plan.  It is envisaged for example that the college will commission media students to develop a specific marketing and information strategy directed at the Pakistani community.

The action plan will be adopted into the existing College Equality and Diversity Action Plan with appropriate measures and impact assessment.

The college will share its findings with other colleges where they have a significant Pakistani visible minority in their communities and to this end we have teamed up with Nelson & Colne College in Lancashire to work together and inform further intervention strategies to achieve the objectives of the report.




	What are the main impacts and outcomes of the project? 
For example:
· a change in behaviour by learners or staff

· a removal of barriers to learning

· an impact on the community
· changes affected by senior managers

· changes for the organisation
Please also specify whether these are actual or expected
	A verbal report has been made to the Senior Leadership Team who have confirmed their commitment to implementing the Action Plan.(a)
A change in way the college will interact and engage the Pakistani community.(e)
To develop communication tools to inform the community of the career options available to potential students, to widen access to the curriculum and to see an increase in the spread of students from being concentrated in specific areas(e)

To engage the ambassador to promote the college and to work in partnership to build a better understanding of and address the needs of our Pakistani students. (a) ambassadors identified (e) developmental work in years 2011/12.

To provide material and knowledge to change teacher behaviour towards Pakistani students and their perspectives of the community so they are better informed to respond proactively to their students and prospective students.(e)

Teachers in courses not usually visible or sought after by prospective Pakistani students are putting forward ideas to make their courses more appealing to the Pakistani community.(a)

The action plan derived from the research will be specific targeted interventions which as a whole will lead to a cultural shift in the organisation development of the college championed by the Director of Human Resources and Organisation Development. (a + e).


	When do you expect to see the main impacts, outputs and outcomes of the project to be realised?
	We will develop a short term (immediate and quick action to implement)
Medium term (requires resources and a longer timescale but reasonably quick to implement once building blocks in place)

Longer term ( impact of short and medium term interventions) will take time to feed through to results for example a broader distribution of Pakistani students across the curriculum offer.

Short term – immediate and deliverable by July 2011.

Medium term – deliverable in year 2011/12

Longer term –post 2012


	How many learners did the project have an impact on, and what was the impact? 

How many of them were from the equality groups you aimed to benefit?
	The Project will have an impact on first year learners from the Pakistani community moving to second year in 2011/12 and on prospective students from year 2011/12
It is estimated that this will cover 8% of our student learners.

100%


	How did working with LSIS impact on your organisation/partnership?
	It enabled the college to conduct a thorough piece of research enabling its results to better inform an intervention strategy that will have a major impact on how the college engages the current and future Pakistani students which will have an improved impact on their recruitment, retention and achievement.

Having the initial meeting with other project managers widened our horizons to other initiatives that might be appropriate to adopt.  The network will provide a source of rich knowledge and experience which the college could and will access.

The LSIS representatives were helpful and provided sources of advice and knowledge to make our project more robust. 



	How did the project represent good value for money?
 For example:

· Did partnership working enable efficiencies?

· Did the project create savings for the wider community, for example public health, crime prevention, or community cohesion?
	The College has limited funds and would not have been able to conduct a thorough piece of research. We would have done something but there would have been concerns about the output and whether our conclusions would have been robust enough to make a significant difference in a short space of time.

We believe that the community will ultimately benefit in that using the outputs from the research the college will be able to get closer to the Pakistani community, to work with it rather than on the periphery and be able to offer a much more inclusive educational provision which will change the respective perspectives of how the community see this college and how we see the community in our midst. Creating mutual understanding and wider opportunity will play a significant part in community cohesion.

It will benefit our wider student community outside the Pakistani community to build understanding and inclusiveness and broaden our Equality and Diversity cultural change.



	How did you involve senior managers in your project?
	The project was sponsored by our Principal, championed by the Director of HR and OD and involved co-operation across all SLT partners.
At the end of April the SLT received a verbal report and committed itself to implementing the action plan and making significant impact.


	Apart from partnership members, were other stakeholders involved in your project and what role did they play?
	Muslim Parent Association and Karima Foudation – Prepared to promote our work
Cressex School (where Pakistani students are the majority pupils) – agreed to promote a visit of year 11 students to A & W college to experience Performing Arts and other Creative Industries curriculum offers. This is an area of under representation and complements our objective of having a wider distribution of under represented groups across our curriculum.



	If learners were involved in planning and delivering the project, please specify how, and how many.
	Learners were not involved in planning however learners were involved in informing the research and the outcomes so that their views will be extremely influential in determining how the college responds to them.
One of the expected outcomes is that we will commission media students to produce a communications strategy including material appropriate to its promotion and badged with the LSIS signage.




	How have you raised awareness about the project and how have you disseminated the findings?
	Staff and students are very aware of the project and our plans are to:
Make presentations to the student union (Learner voice)

Presentations at staff development

Presentations to influential Community Groups

Report on the research and the action plan will go on the college website and accessible to the public

Interviews on local community radio, Awaaz Radio High Wycombe 107.4 FM
Partnership working with the Muslim Parents Association.


	Will the project continue after LSIS funding has stopped and how will this be achieved?
	The funding was the research and findings stage of the project.
The college will publically announce its commitment to the outcomes and make achievement of the recommendations a core plank in its strategic mission and Quality Improvement Plan for year 2011/12. 




	Did you encounter any difficulties in implementing this project? 
For example:
· Lack of learner engagement

· Staff resistance

· Lack of full engagement from partnership members

How did you overcome any difficulties?
	Lack of full engagement from learner partners
We got off to a bad start through a misunderstanding of our intentions. An out reach worker from one of the Pakistani community groups who visited one of our intended partner schools used a questionnaire designed solely for Pakistani students in a mixed group of students and without authorisation from the college project co-ordinator or the head teacher. Whilst the person involved thought he was being helpful we had to work hard to restore our relationship with that school and decided to leave any partnership working alone.  Another partner school had views different from ours and suggested that it would be better to work with us in a different way which we agreed to honour.  However partners who had not been identified in the original bid came on board to embrace our work.  
Late start

The delay in final confirmation of the bid meant that the internal resource allocated to the project had been assigned elsewhere and we took the decision to engage an external researcher. Advertising, poor weather during December and the Christmas break meant we lost two months before the project could get into full swing.  We nearly caught up as our appointee was committed to the research but we lost ground in April due to the time out of college our students had. On the plus side the successful appointee was from the Pakistani community which enabled our researcher to fully engage with different genders, age groups and families with few restrictions.


	What lessons did you learn from the project relevant for other learning and skills providers?
For example: 
· Should the project be repeated elsewhere?

· If you started the project knowing what you do now, would you do anything differently?
	We are gaining a better understanding of the culture and values of the visible minority community in our midst and that a one size fits all is wholly inappropriate. The issues within the community are in themselves quite complex and diverse and require the college to address them in a way that supports opportunity, family security, community cohesion and inclusiveness. As a provider with a strong white European profile amongst teachers more work needs to be done to develop better understanding. Our work will be of benefit to other providers where a visible minority community is in the heart of a predominantly rural area where employees represent the dominant majority in the community.
We would have liked to research much more of the media avenues in the community to gain a better understanding of how that media influences community opinion. However this will be a stated aim within our action plan. 

	Additional comments
	On behalf of everyone involved with the project from the college, the Pakistani community, our partners both now and into the future, thank you for giving us this opportunity to promote a better understanding of how this college can make a significantly improved contribution into enriching the lives of our students.
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