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Teaching and Learning Coach (Advanced Certificate) programme
Teaching and Learning Coach (Advanced Certificate) programme
Appendix D

Log of completed activities and associated evidence
Name of Participant: 

	Preparatory activities
	Date started
	Date completed

	Meet with your manager to gain support and endorsement
	
	

	Locate and review your organisation’s key strategic and operational documents
	
	

	Locate your team of existing Teaching and Learning Coaches and potential allies
	
	

	Draft your action plan
	
	

	Register and log on to LSIS’ Excellence Gateway and, where possible, register with your regional peer and community network
	
	

	Evidence requirements – Preparatory activities
	Tick √

	Draft action plan
	

	Evidence of having registered and logged on to LSIS’ Excellence Gateway and, where possible, of having registered with your regional peer and community site 
	

	Reflective log: record of outcomes of your conversation with your manager
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	


	Module 1: Supporting whole organisational improvement in teaching and learning
	Date started
	Date completed

	Activity 1: The bigger picture – your piece in the jigsaw
	
	

	Activity 2:The local picture – capturing your vision for change
	
	

	Activity 3: Exploring the similarities and differences between Teaching and Learning Coach roles
	
	

	Activity 4: Capturing operational implications
	
	

	Activity 5: Harnessing the four factors that support change
	
	

	Activity 6: Using Kotter’s model to move your thinking forward 
	
	

	Activity 7: Defining your impact measures
	
	

	Evidence requirements – Module 1
	Tick √

	Your notes on the similarities and differences between the different Teaching and Learning Coach roles and the main focus for each role (Activity 3)
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning, and to refine your impact measures (Activities 2 and 7)
	

	Reflective log – your reflections on:

· three key policies or documents, including how these have influenced the approaches taken to teaching and learning in your organisation (Activity 1)

· how you can use information about key strategic priorities within your organisation as a lever to enhance your role as an Advanced Teaching and Learning Coach

· the operational implications of managing a team of Teaching and Learning Coaches (Activity 4)

· at least two models or tools for managing change that you have considered in relation to your organisation and your role as Advanced Teaching and Learning Coach (Activities 5 and 6)
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	


	Module 2: Enhancing coaching skills and applying techniques
	Date started
	Date completed

	Activity1: Effective coaching: where am I?
	
	

	Activity 2: Enhancing coaching conversations-deeper listening and powerful questions 
	
	

	Activity 3: Applying the skills of active listening and coaching behaviours
	
	

	Activity 4:Integrating the use of powerful questions
	
	

	Activity 5: Getting to grips with motivational dialogue
	
	

	Activity 6: Exploring challenges and sticking points 
	
	

	Activity 7: Unpacking the Wheel of Change
	
	

	Activity 8: Spot the skills
	
	

	Activity 9 Motivational dialogue in a strategic context
	
	

	Activity 10: Motivational dialogue: where am I up to?
	
	

	Activity 11: Planning CPD 
	
	

	Evidence requirements – Module 2
	Tick √

	Reflective log – your reflections on:

· your current coaching skills and practice (Activity 1)

· two resources you have investigated (Activity 1)

· how you have used powerful questioning in your coaching conversations (Activity 4)

· the ‘Call to action’ video (Activity 5)

· the Diamond 9 task and questions in Handout 2.4 Challenges and ‘sticking points.’ (Activity 6)

· the techniques, skills and case studies you have explored using the online resources (Activities 7 & 8)

· How you might use motivational dialogue within your organisation to support key organisational objectives or aspects of your quality improvement strategy (Activity 9)
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	


	Module 3: Designing and implementing a Professional Development Programme for change agents
	Date started
	Date completed

	Activity 1: The skills and knowledge a Teaching and Learning Coach will require
	
	

	Activity 2: Writing a job role
	
	

	Activity 3: Planning the structure of the Teaching and Learning Coach programme
	
	

	Activity 4: Getting to grips with the training resources
	
	

	Activity 5: Exploring resources to support your role and to drive whole organisational change.
	
	

	Activity 6: Developing your personalised Advanced Teaching and Learning Coach toolkit
	
	

	Activity 7: Refining your next steps
	
	

	Evidence requirements – Module 3
	Tick √

	The job role you have drawn up for your Teaching and Learning Coaches (Activity 2)
	

	Revisions to your action plan (or a separate action plan) to show how you will plan and deliver your training programme for Teaching and Learning Coaches, support participants through the programme and measure its impact (Activity 3)
	

	A sample session plan for one part of your training programme (Activity 4) 
	

	A description of your toolkit of resources, where it will be stored and how it can be accessed (Activities 5 and 6)
	

	Templates or guidance you have drawn up to support the training of your Teaching and Learning Coaches (Activities 4 and 6)
	

	A summary report recording the outcomes of your training programme and evaluating its impact (after programme has been delivered)
	

	Reflective log – your reflections on:

· the skills and knowledge your Teaching and Learning Coaches will need if they are to successfully fulfil the role you envisage (Activity 1)

· the implications for the structure of your training programme, having reviewed the available resources (Activity 3)

· what you have learned through completing this module and how it will enhance your work (Activity 7)
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	


	Module 4: Using technology to support and enhance the Teaching and Learning Coach role 
	Date started
	Date completed

	Activity 1: Exploring how technology could enhance the work of Teaching and Learning Coaches and support whole organisational change
	
	

	Activity 2: Getting to grips with the framework
	
	

	Activity 3: Using the framework with Teaching and Learning Coaches
	
	

	Activity 4: Defining your impact measures
	
	

	Evidence requirements – Module 4
	Tick √

	Completed Handout 4.1 Digital technology ideas to reflect on the extent to which you are using the different types of technology within your role as a Teaching and Learning Coach.
	

	Completed Handout 4.3 Getting to grips with the eCPD Framework.
	

	Completed Handout 4.4 Applying the eCPD framework.
	

	A list of CPD priorities with framework links (Activity 5).
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning. (All activities).
	

	Reflective log:

· reflections on the use and implications of using digital technology within the organisation (Activity 2)

· reflections as a result of reviewing Handout 4.6 What, now what and so what (Activity 6)

· what are the organisational priorities regarding digital technology and how will you address them?
	

	Final action plan.
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	


	Module 5: Supporting improvements in teaching and learning within STEM (Elective)
	Date started
	Date completed

	Activity 1: Let’s start talking STEM
	
	

	Activity 2: STEM - your virtual tour
	
	

	Activity 3: Mathematics in your organisation
	
	

	Activity 4: Future direction of mathematics provision and use of Teaching and Learning Coaches
	
	

	Activity 5: Exploring employer engagement
	
	

	Activity 6: Promoting equality and diversity in employer engagement
	
	

	Activity 7: Improving practical science activities
	
	

	Activity 8: Effective use of Science practical activities throughout the organisation
	
	

	Activity 9: Taking change forward in STEM
	
	

	Evidence requirements – Module 5
	Tick √

	Part 1: Talking progression through STEM

	Your notes on the strategies you can use with Teaching and Learning Coaches to improve the promotion of STEM. (Activity 1)
	

	Your notes on how you might use the web-sites identified in Handout 5.3 STEM - virtual postcard within your organisation. (Activity 2)
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning. (Activity 1)
	

	Reflective log:

· how the activities undertaken in Part 1: Talking progression through STEM will inform your work as an Advanced Teaching and Learning Coach. (Activity 1 and 2)

· who will be able to assist with the implementation of STEM strategies. 
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	

	Part 2a: Talking Mathematics

	Your record of mathematics provision across your organisation and associated finding. (Activity 3)
	

	A draft timetable of priority actions and responsibilities identifying the future direction of mathematics provision and use of Teaching and Learning Coaches (Activity 4).
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning, and to refine your impact measures (Activities 3 and 4)
	

	What you have learned through completing this module and how it will enhance your work.
	

	Reflective log:

· What have you learned about the provision of mathematics in this part of the module?

· How will it inform your work as an Advanced Teaching and Learning Coach?

· Who can help you implement the strategies you have explored in this part of the module?

· How will you use the strategies and skills in Modules 1, 2, 3 and 4 to help you implement change?

· What will be your next steps?
	

	Any additional evidence you have gathered (please specify)

	
	

	Part 2b: Talking Engineering
	

	Your notes on a) the current status of employer engagement in your own organisation’s engineering programme and its contribution to innovative teaching and learning b) priorities for improving employer engagement and how you will use Teaching and Learning Coaches to bring about improvements and any issues. (Activity 5)
	

	Your notes taken from discussions on equality and diversity with colleagues. (Activity 6)
	

	Session plan and session evaluation. (Activity 6)
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning, and to refine your impact measures (Activities 5 and 6)
	

	Reflective log:

· What have you learned about the provision of Engineering across the organisation in this part of the module? 

· How will it inform your work as an Advanced Teaching and Learning Coach?

· How might you use change agents to bring about improvements in employer engagement?

· How will you use the strategies and skills in Modules 1, 2, 4 and 4 to help you implement change? 

· What will be your next steps?
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	

	Part 2c: Talking Science

	Your notes and conclusions (along with session plan) on how one of the 10 pedagogies was used in planning a practical science session. (Activity 7)
	

	Your ideas on how a new science experiment could be introduced along with the associated plan.(Activity 7)
	

	Handout 5.8 identifying the effectiveness of practical science sessions within your provision along with strategies you have identified which will remove barriers to the use of practical activities in science.(Activity 8)
	

	Any modifications to your action plan to ensure the actions are relevant, focused and effective in bringing about improvements to teaching and learning, and to refine your impact measures (Activities 7 and 8)
	

	Reflective log:

· What have you learned about the provision of Science across the organisation in this part of the module? 

· What are the priorities in developing science provision in your organisation?

· How can you work towards these priorities in your role as Advanced Teaching and Learning Coach?

· Who else can help you achieve these priorities?

· How will you use the skills and techniques in Modules 1, 2, 3 and 4 to help you?

· What will your first steps be?
	

	Any additional evidence you have gathered (please specify)

	
	

	
	

	
	

	Part 3: Reflection and review

	Reflective log:

· What are the STEM priorities and objectives and how will you address them?

· You know that change needs to happen, where do you start? Who will you involve?

· What are the implications for planning and delivery of your Teaching and Learning Coach programme?
	

	Final action plan
	

	Any additional evidence you have gathered (please specify)
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