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	Description of resource
	Where to find it
	Date and origin
	Target audience
	How does it support this section of the health check?

	i. Preparing to co-ordinate and manage functional skills

This booklet is for managers and co-ordinators who have been given responsibility for leading the transition to functional skills in adult settings, such as adult community learning, voluntary learning, work-based learning and the secure estate. It aims to:

· provide advice and strategies to help you to prepare for functional skills

· outline approaches to delivery and assessment

· support you in planning staff development and continuous professional development (CPD)

· suggest further sources of guidance and support.
	http://www.excellencegateway.org.uk/pdf/fsfa_ptcmfa_web.pdf
Available via:

http://www.excellencegateway.org.uk

	2009 Functional Skills for Adults Support Programme – LSIS. Crown copyright.
	Originally aimed at managers and co-ordinators

	This resource demonstrates:

· why functional skills are needed from learners, employers and the Government’s point of view (supports Quality statement 1)

· why functional skills for adults are necessary 

· how you can use critical success factors to produce an implementation plan for delivery and assessment (supports Quality statement 1)

· how introducing a whole organisation approach will involve managing change and will encourage you to reflect on previous curriculum changes, e.g. introduction of key skills or Skills for Life (supports Quality statements 2 and 3) 
You will be provided with 
i. advice and strategies to help you to prepare for functional skills (supports Quality statement 1 and to Health Check Section C) 

ii. outline approaches to delivery and assessment including provider case study snippets (supports Health Check Section H)

iii. information as to how to build collaborative partnerships (supports Quality statement 4)

iv. key aspects of quality assurance (supports Health Check Section D)

v. support you in planning staff development and continuous professional development (CPD) (supports Health Check section G) 

vi. further sources of guidance and support.

	ii. Funding Flexibility in Skills for Life Programmes a sustainable approach

Spreadsheet to help with costing

These resources were produced as part of the Skills for Life Improvement Programme 2007–8 project titled ‘Developing models of flexible delivery of Skills for Life provision’, which worked with 26 providers seeking ways of making adult SfL learning more responsive and personalised.

Many providers were concerned to make their Train to Gain and employer-based delivery more flexible and others were wanting to open up ways of learning on-line to all their learners. Thus blended/distance learning and flexible attendance models were the two types of flexibility being most explored.
	http://sflip.excellencegateway.org.uk/resources/modelsofflexibledelivery 

Available via:

http://www.excellencegateway.org.uk.aspx



	Skills for Life Improvement Programme, August 2008
	Strategic and funding managers involved in delivery of Skills for Life and/or Train to Gain

Teachers, tutors, trainers and assessors in the Further Education sector and in the workplace, including those involved in the IT infrastructure needed to support flexible learning
	The guidelines seek to advise on how the question of funding flexible delivery might be approached within current rules and seeks feedback on the success (or lack of it) that providers experience. 

It needs to be stressed at the outset that this paper should not be taken as a substitute for the official funding guidance published by LSC. These documents can be accessed at http://www.lsc.gov.uk/providers/funding-policy/ and, together with discussions with the local LSC partnership team, should be the basis for any funding claim. 
It looks at the following: 
What do we mean by flexibility?
· LSC funding
· Blended learning

· Flexible attendance
Four spreadsheets have been created to help providers cost the delivery of flexible provision of Skills for Life whether funded via employer-responsive funding (Train to Gain) or via adult learner responsive funding. They should be used together with the guidelines. 

The spreadsheets are:

· Train to Gain flexible attendance

· Train to Gain blended

· FE blended

· FE flexible attendance

You can enter your own data on each of the spreadsheets in order to determine how or if your proposed delivery model is cost effective. 

This resource supports Quality statement 5 as it will support you with funding methodologies for blended literacy, language and numeracy delivery.


	iii. The Pre-Employment Provision (PEP) Toolkit is structured in seven sections as listed in the toolkit menu that can be found on the left hand side of the home page. These are:

1. PEP Overview

2. Whole Org PEP

3. Planning PEP

4. Attracting Learners 

5. Delivering PEP

6. Progression

7. Recording PEP

Each section is structured as a series of common questions and answers and offers links to further resources, tools and websites, including examples and quotes from pathfinder providers to illustrate certain points.
	http://www.peptoolkit.co.uk/
	Produced for the LSC by: Kim Hailstone, Michelle Johnson and Sara Whalley,

2009
	This toolkit was originally written for providers funded by the LSC, specifically for those with Adult Learner Responsiveness (ALR) funding.
	Section 3.2 ‘Where do we find local Labour Market Information (LMI) to plan courses’ of the toolkit provides a range of websites that give you information about your local labour market. These include:

· Regional development agencies

· NOMIS website

· Local Economic Partnerships 

This supports Quality statement 7 on identifying the needs of local employers

	iv. Raising Standards Guides

These 13 Guides are intended to help practitioners and managers improve the quality of teaching and managing literacy, numeracy and language provision by using the five Common Inspection Framework questions. Each of the guides in the series deals with a different context of learning:
· Adult and Community Learning 

· E-learning 

· Embedded Learning 

· Family Learning 

· Further Education Colleges 

· Jobcentre Plus Programmes 

· Learners with Learning Difficulties and/or Disabilities 

· National Probation Service 

· Prisons 

· The Juvenile Secure Estate for Young People Aged 15–17 

· Voluntary and Community Sector 

· Work-based Learning 

· Young Offender Institutions for Young People Aged 18-21 

All are written in similar format, and linked interactively for easy navigation through the different guides. The guides offer practical help to providers in putting their learners at the centre of their provision, to improve delivery of Skills for Life, learner motivation, progression and achievement.
	http://www.dcsf.gov.uk/readwriteplus/raisingstandards/ 

Available via:

http://www.excellencegateway.org.uk

	DfES 2001 

These were written before the current Common Inspection Framework but are still relevant to current provision. 

Each section of the guide relates to a different area of the original Common Inspection Framework.
	All leaders and managers and practitioners in education and training organisations
	There are a series of statements/questions to provoke reflection on current practice, suggestions of how good practice could be evidenced, and a checklist to help in the self assessment process.  

Each separate guide is linked and cross- referenced so the leadership and management section in one guide links directly with the same section in other guides, making navigation across the documents very simple.

Section 1 of the guides relate to monitoring achievement which supports Quality statement 10.

Section 3 of the guides relate to partnership working and engagement of underrepresented groups of learners which supports Quality statement 7.

Section 5 of the guides relate to reflecting language, literacy and numeracy in strategic and operational plans (supports Quality statement 1); senior management involvement in operational planning (supports Quality statement 3); and setting targets and developing plans (supports Quality statement 10).


	v. ReadWritePlus Skills for Life Website provides adult skills need estimates for literacy, numeracy, information communication and technology and ESOL across England.
	http://www.dcsf.gov.uk/readwriteplus_skillsforlifesurvey/ 

Available via:

http://rwp.excellencegateway.org.uk/readwriteplus/
	BIS updated regularly
	Managers, trainers, teachers and inspectors
	The site provides estimates of adult skills need for:

· Literacy

· Numeracy

· Information Communication and technology

· ESOL

for different local areas including:

· Government Office Regions

· Local Learning and Skills Councils

· Districts

· Wards

The estimates of skills need have been modelled from the Skills for Life Survey data (DfES, October 2003). You can insert your full postcode to get your local ward results.

This resource will support you with Quality statements 7 and 8 when you are identifying local literacy, language and numeracy needs to plan your provision.

	vi. Functional Skills funding in 2010/11 
A factsheet describing funding guidance for functional skills.
	http://www.fssupport.org/about/news/functional-skills-funding-update
Available via:

http://www.excellencegateway.org.uk/functionalskills

	LSC 2010
	Providers delivering functional skills to young people
	This document describes funding rates for functional skills for young people and supports Quality statement 5.


	vii. Business planning and operational management section of the Good Practice Database

The ‘Good Practice Team’ at Ofsted have put together a range of different resources which draw together effective practice that they have found during their inspection work to help you improve your own provision by learning from others. 

These are: 

· Beyond Satisfactory 

· Building Better Practice 

· Learner-Centred Self-Assessment 

· Actions for Quality Improvement 

· Good Practice Examples 

· Discussion tools 

· Ofsted Survey Reports
· Taxonomy of issues
	http://www.excellencegateway.org.uk/page.aspx?o=D0A80A78-4FD4-414D-BC58-49179ECC438F
Available via: http://www.excellencegateway.org.uk/page.aspx?o=goodpracticedatabase

	2010 Ofsted (updated regularly)
	Managers, trainers, teachers and inspectors
	The ‘Building Better Practice’ section of the website is a great place to start if you want to benchmark yourself against other providers. It will show you the most common inspection strengths and weaknesses for each issue or topic, an analysis of the good practice found on inspection and a series of health check questions to help you establish how you compare to others. 

The ‘Actions for Quality Improvement’ section is a set of activities with resources around which you can run staff development sessions with your teams. The activities cover all aspects of the learner's journey and will help your staff embed quality improvement in the heart of your provision.

The leadership and management section sits within the ‘Building Better Practice’ area of the website and  includes information on business planning and operational management and the management of resources (linking to Quality statement 6). This covers :

· what your business or operational plan and management of resources should cover

· strengths and areas of improvement taken from inspection reports 

· particularly effective practice indentified in inspection

· a mini health check 

· what you could do next to improve your provision.

The recruitment section sits within the ‘Actions for Quality Improvement’ area of the website and is about improving your recruitment processes to help attract potential learners to your provision.

It relates to several areas that you may wish to improve, such as how you measure up to other providers, your publicity materials, the first impressions of learners, partnerships, referrals (alternative routes where your provision is not the right for them) and the use of management information. Supports Quality statement 7.
Information within these resources is not necessarily specific to language, literacy and numeracy provision. However, it can be easily adapted. Once in any of the main sections listed in the introductory information you can search by theme, e.g. ‘Skills for Life’.


	viii. Use of Targets – Good Practice database

The ‘Good Practice Team’ at Ofsted have put together a range of different resources which draws together effective practice that they have found during their inspection work to help you improve your own provision by learning from others. (See under vii above for a list of resources)
The ‘Use of Targets’ can be found in the Leadership and Management section of the ‘Building Better Practice section’ of the database.
	http://www.excellencegateway.org.uk/page.aspx?o=108344
Available via: http://www.excellencegateway.org.uk/page.aspx?o=goodpracticedatabase

	2010 Ofsted (updated regularly)

	Managers, trainers, teachers and inspectors
	The resource looks at:

· examples of targets that should be set, and whom they should be set for

· common inspection strengths and areas for improvement that have been taken from recent inspection reports around setting targets

· particularly effective practice indentified in inspections

· mini health check questions

· suggestions on how to improve your provision.

Although the suggestions within this resource do not focus on literacy, language and numeracy target setting, the information can be adapted easily to meet your needs. 

This resource supports Quality statement 9. 


	ix. Move On steps towards implementing a whole organisation approach for providers

The Move On steps plan is a menu of actions designed to support you in implementing and broadening the use of Move On approaches and resources to benefit more staff and learners. It signposts you to the Move On Up resources available to support your actions and facilitates links to other support and resources. 


	http://www.move-on.org.uk/downloadsFile/downloads1673/MO_stepsfor_providers_May08.pdf 

you will need to register and/or log on to the site to access Move On Up
	Move On 2008
	Senior managers, middle managers, teachers
	This document is led by your priorities and identifies the key steps to take to effectively incorporate Move On across the organisation.

It will guide you from developing the policy and gaining support through to implementation and enabling every member of the organisation, including all staff and students, to take up SfL learning opportunities. It also demonstrates how these steps will support other drivers within your organisation such as inspection and Investors in People. 

This supports Quality statement 1
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