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Maturity Matrix
Interview with Jackie Adams
Following the release of the new electronic version of the Maturity Matrix on the Resource Centre the MIDCAR group completed and submitted their Maturity Matrix.

The SfE Programme contacted Jackie Adams from the MIDACR group to find out how the group had completed and used the Maturity Matrix, the benefits of the process and any recommendations they had for other groups.

How did you use the Maturity Matrix?
In Year One the group used the paper version of the maturity matrix. In Year Two they used the electronic version. The instructions and the format of the document made it very easy to use. 

The matrix was completed along side the action plan at a group meeting with all members having an input. After the objectives were discussed and finalized they were circulated them to the group to allow for additional feedback. The matrix is now updated on a monthly basis as a team exercise.

What are the benefits of using the Maturity Matrix?
Completing the maturity matrix complements other team activities including the updating of the action plan and the minimal effort required reaps positive outcomes. The maturity matrix is an excellent tool for capturing the essence of the group. Comments from all the providers can be incorporated and it offers a great opportunity for reflection and evaluation. The group are able to track their progress against their objectives and reformulate these objectives on an on going basis. 

The group is committed to PRD activity and the maturity matrix reinforces this commitment by providing a focus for the group on their effectiveness in carrying out PRD.

The matrix will be very helpful in recording and tracking the groups increasing effectiveness in PRD activities; it will provide a historical overview from initial group reflections through to becoming adept practitioners of PRD who are confident and effective in using PRD as a quality improvement tool.

What recommendations do you have for other groups using the maturity matrix?
Jackie Adams is currently working with another PRD group in a supporting role. She has recommended that the group use the maturity matrix right from the beginning. This helps to formalise the group’s goals and objectives and will be helpful when completing the action plan. 

The maturity matrix is most effective when it is completed as a group exercise and updated on a regular basis. It is very useful as a working document to track progress and reflect on PRD practice to ensure the group gets the most out of their PRD activity.

With thanks to Jackie Adams, MIDCAR and the members of their PRD group (Middlesbrough Council, Middlesbrough Adult & Community Learning, Northumbrian Trust Day Nurseries, Redcar Borough Council)
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