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Apprenticeship Staff Support Programme










Employer Engagement
Action Plan for Training Providers



INTRODUCTION

This Action Plan is part of the Apprenticeship Staff Support Programme training toolkit - led by Capital Training Group Ltd working in partnership with Merton Chamber of Commerce. 

The Apprenticeship Staff Support Programme is managed by the Association of Employment and Learning Providers, which is commissioned and funded by the Education and Training Foundation. 

The aim of our training toolkit is to:
I. Help staff of training providers in London to secure and further develop employer involvement, in particular SMEs, in apprenticeship delivery; and to support staff working in the sector to engage effectively with employers. 
II. Help partners in London localities to establish partnership working to improve employer engagement and increase the number of apprenticeship places by SMEs. 

This Action Plan is designed to help you identify where your organisation can make improvements to your business engagement and business relationships – and to help you recruit more apprentices. The Action Plan should be used in conjunction with our on-line resources that present our good practice tips, along with case studies/ video interviews from Merton partners who share their experiences. The Action Plan can also be downloaded from the website. 

We hope you find the toolkit and the Action Plan useful as a staff development tool and in setting your organisation objectives and actions to improve your business relationships.
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	Module 1 – Local Partnerships: If you have good local partnership arrangements and share resources there are added benefits for local partners and employers.


	Development Area
	Your current position
	Action required for development
	Targets/ Outcomes 

	How well do you work in partnership – how many local organisations do you regularly work with?
	
	
	

	Is there a formal structure in the local area for collaborative working and is your organisation an active member?

	
	
	

	Does the borough have shared/ common targets to increase apprenticeship places and does your organisation contribute to these?
	
	
	

	Do you have good local contacts to refer or broker a range of help or information to the employer? 
	
	
	

	How do you follow up and make sure there is follow through and on-going customer care from any referral you make? 
	
	
	

	How often does another partner organisation or another local training provider refer a business to you for help?
	
	
	




	Module 2 – Research and Business Needs: You need good research, market assessment and understanding of SMEs in the local area and an understanding of business support offered by others.


	Development Area
	Your current position
	Action required for development
	Targets/ Outcomes 

	Does your organisation have an employer engagement strategy with identified staff responsibilities?


	
	
	

	How well does your organisation keep abreast of what is happening and how often do you research and share information, both within your organisation and with partner organisations about employer needs?


	
	
	

	Do you know what other local training providers and partner organisations are doing, or what they can offer to local employers? 


	
	
	

	How often do you get out and speak to employers face-to-face; attending employer events, walkabouts or knocking on doors?


	
	
	





	Module 3 – Developing Business Relationships: It’s not about ‘selling’ it’s about listening to what businesses need; their issues, understanding business culture, their language and their interests.

	Development Area
	Your current position
	Action required for development
	Targets/ Outcomes 

	How often do you follow up a chance meeting or conversation with an employer (even if they have no vacancies/ don’t need an apprentice in the immediate future)?

	
	
	

	Does your organisation keep an up to date database of employers you have made contact with?

	
	
	

	How is the outcome of employer contacts recorded - the employer needs; action taken; and action followed up with employer?

	
	
	

	How often do you help a business enquiry with a solution that is not provided by your organisation – i.e. referral to another organisation, contacting another organisation on the employer(s) behalf, or providing the solution because you know what another local organisation can provide?

	
	
	

	How well do you communicate with employers – general information and updates?

	
	
	




	Module 4 – Sustainable Apprenticeships: Underpinning a good ‘apprenticeship experience’ for the employer will be providing a good matching service. The vacancy needs to be filled by the right young person

	Development Area
	Your current position
	Action required for development
	Targets/ Outcomes 

	How thoroughly do you work with the employer to understand the job/ apprenticeship requirements?

	
	
	

	How do you manage expectations about the lack of experience the young person may have – but also the training /support provided?

	
	
	

	How do you make it clear that the employer needs to invest – help with training; resource implications, management and supervision and an appropriate wage?

	
	
	

	How do you make sure you match the right apprenticeship vacancy with the right young person  (providing Information, advice and guidance about longer term prospects)?

	
	
	

	If you can’t provide the right training service or the right young person -do you find another training provider/ local partner organisation that can?

	
	
	

	How do you support the employer and the young person to make sure they get off to a good start?
	
	
	




	Module 5 – Sustaining Business Relationships: Continuing to build a good employer relationship will add value and bring rewards.

	Development Area
	Your current position
	Action required for development
	Targets/ Outcomes 

	How much do you involve the employer in the on-going training and review of the apprentice?

	
	
	

	How flexible are you to meet additional training needs –in addition to the apprenticeship framework?

	
	
	

	How do you continue to build the relationship/ communicate? – newsletter; Facebook, LinkedIn, tailored news alerts.

	
	
	

	How well do you use local resources to add value for the employer i.e. promoting local partner/ chamber events; local authority consultations or business support services?

	
	
	

	How do you follow up / evaluate your service to the employer after the apprenticeship is complete - to understand what could be improved/ what worked well and return on investment for employer? 

	
	
	

	Do you follow up and maintain a relationship with the apprentice to understand what could be improved / what worked well and the benefits? (For example through case studies.)
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About Capital Training Group 
Capital Training Group (CTG) (http://) is a private training company based in Wimbledon and Wales delivering funded training on behalf of the Skills Funding Agency (SFA). The company has successfully delivered post 16 education and employability skills for over three years achieving considerable success for local employers and their staff. The company not only delivers Apprenticeships but also employs four Apprentices across its group of companies. 
Website: www.capitaltraininggroup.co.uk  Twitter: @CTGWimbledon

[image: Merton CC]About Merton Chamber of Commerce
Merton Chamber of Commerce is a limited company and non-profit making organisation which was set up in 1992. Its overall objective is to protect and develop the interests of the business community in the London Borough of Merton, South London. 
Merton Chamber of Commerce is also a business support agency and has a customer base of around 4000 businesses. Services include a business Helpdesk, business development workshops, one to one business advice, a Go Green service, help in raising finance as well as in the recruitment and support of young people.
Website www.mertonchamber.co.uk  Twitter: @MertonChamber


[bookmark: _GoBack][image: New AELP full logo 2]About the Association of Employment and Learning Providers
The Association of Employment and Learning Providers (AELP) is the leading trade association for vocational learning and employment providers in Britain. The majority of its 660+ members are independent private, not-for-profit and voluntary sector training and employment services organisations. Membership is open to any provider committed to
quality provision and it includes over 30 FE colleges involved in work based learning. AELP Members deliver 70% of England’s Apprenticeships, and are also at the forefront of traineeship and Study Programme delivery. Website: www.aelp.org.uk  Twitter: @AELPUK
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About The Education and Training Foundation
Set up to improve professionalism and standards in the further education and skills sectors, The Education and Training Foundation sets professional standards and provides support to ensure learners benefit from a well-qualified, effective and up-to-date professional workforce supported by good leadership, management and governance.
Website: www.et-foundation.co.uk  Twitter @E_T_Foundation




About the Apprenticeship Staff Support Programme (ASSP)
The Apprenticeship Staff Support Programme was commissioned to 'Develop staff to achieve the best outcomes for learners'. The Education and Training Foundation made £717k of funding available as part of Phase 1 for the design and delivery of innovative and high quality professional development support, resources and materials which can be 
accessed by, and will benefit, the wider education and training workforce in order to improve outcomes from Apprenticeship programmes for learners and employers. The programme is managed by AELP, along with programme partners AoC, HOLEX, 157 Group, NIACE, and the Coventry and Warwickshire Chamber of Commerce. 
Website: www.aelp.org.uk/topics/details/assp  and www.apprenticeship-staff-support.co.uk
Twitter: @AELPUK
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