	
	
 Focus on…Cheshire and Warrington consortium
Taking a thematic approach to PRD across the whole organisation
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Below is an extract from the Support for Excellence Newsletter in October 2008. It discusses the approach taken by Cheshire and Warrington consortium in Year One of PRD. 
The vision adopted by the group is… to ensure that “all provision in Cheshire and Warrington is good and better”.
Their first reviews focused on… the area of provision where most members had only ‘satisfactory’ provision
Why… to help move them towards ‘outstanding’
How did the group take a whole organisation approach… identified the curriculum area across the colleges with the majority of satisfactory provision, reviewed that provision, identified collaborative ways of developing the area and also applied  the lessons learned across all of the colleges.
________________________________________________________________________________
The Colleges in Cheshire and Warrington have a well-established consortium. The vision of this consortium of colleges is to ensure that “all provision in Cheshire and Warrington is good and better”.  

This vision led the PRD team to produce an action plan which initially focused on a comprehensive review of self-assessment and which highlighted any provision within each college which was graded as satisfactory - there is no inadequate provision in Cheshire and Warrington colleges.. The PRD Action Plan then identified developmental support processes which would assist in the move towards outstanding for both satisfactory and good provision. This approach to Peer Review and Development was implemented with the explicit support of the college principals – a key success factor.

As a result of the initial analysis of inspection and self-assessment reports across the colleges, Construction was identified as the focus for the first review and subsequent development activity on the basis that:

· Three colleges within the consortium in their self-assessment identified Construction at satisfactory 

· There is no outstanding Construction provision in the Consortium – this is significant as the Consortium contains numerous examples of Outstanding provision.

Whilst 2 of the colleges do not currently have Construction provision they were actively involved in the review and benefited on the basis of lessons learned from reviewing self-assessment reports and college provision which could be applied in other areas of their own organisations and at the whole organisation level.

The agreed approach for the review was through the identification of development opportunities and the sharing of best practice within the consortium rather than using an ‘inspectorial’ approach.  The main objectives of the review were set as follows:- 

· Evaluate the effectiveness of the whole organisation SAR process in each college using Construction as a focus. 

· Examine and evaluate strengths and weaknesses and the major differences in Construction provision. What lessons can be learned for all Cheshire colleges?

· Analyse the robustness and effectiveness of the Quality Improvement Action Plan in each college ‘How are improvements measured?’ ‘Are quality improvement procedures effective?’ ‘What can be done to enhance these key organisation-wide procedures?’

· Make recommendations for further improvement of the Self-Assessment Processes and Quality Improvement Action Planning process in each college. 

· Identify ‘good practice’ in Construction provision and in self-assessment and quality improvement generally within each provider – and ensure key quality indicators are effectively shared to ensure there is good practice consistently across the consortium.

· Recommend specific actions to ensure improvement of satisfactory Construction areas – and set up mechanisms for driving and measuring improvement both within Construction and across each whole organisation.

· Identify and support key development opportunities – sharing of good practice, focused staff development, sharing of resources etc.

· Identify further whole organisation opportunities for collaborative development activity.

As a result of the review, a Construction Managers Network has been established and an annual Construction Staff Conference. Self Assessment grades in construction have also subsequently improved for Reaseheath College and Warrington Collegiate. In taking a thematic approach, the consortium was sure to reflect on the learning arising from this one area and what this said about the approach to self-assessment and improvement planning more generally. Although they chose to focus on one area of provision, they considered how the approaches taken in this area reflected on the self-assessment and quality improvement processes of the whole organisation. 
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