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	Template to be used for initial conversations with potential Lead Providers.


	Provider name:
	Contact person: 



	Question for the potential contractor / partner
	Response

	Do you have an existing consortium model that you intend to use?

If so, what is that model?


	

	Are you interested in being the LEAD partner or / and interested in being part of partnership in which we are the Lead?

	

	Do you have a specialism?


	

	Will you be limiting the frameworks partners can deliver? Or will there be flexibility for partners to deliver across frameworks / develop new ones?


	

	Geography: would there be boundaries?


	

	Do you expect there to be other partnership opportunities as a result of developing this model? (i.e. other contracts / delivery opportunities)


	

	Management fee?


	

	How many years agreement?


	

	What criteria are you using to determine who partners with you?


	

	What is your timeline for finalising this process?


	

	Ofsted Grade and Last Inspection Date?


	

	Success Rates for academic year 09-10?
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