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FE Sussex
The consortium company of the 12 post-sixteen Sussex colleges

Six GFE’s
Five SFE’s
One specialist (landbased)



The 12 post-sixteen Sussex colleges

Total turnover
£230M pa

8,000 staff

68,000 students (approx!)



What FE Sussex does do?

Five key aims the first two of which are:

1. Academic quality improvement
2. Value for money improvement via 

procurement and shared services

We operate on the ‘Pick and Mix’ agenda - ie  
Not all colleges participate in all activities



On-line staff availability Project
THE RUN PROJECT



Background information

1. Spend analysis to identify areas of spend

2. Identified large agency spend on staffing 
(£1.1M)

3. Project conceived to address this.

4. Successful bid made for initial funding



Participating colleges



The problem 

The member of staff teaching takes home 
£30 per taught hour (gross)

Some of our colleges pay £150 +VAT for 1 
hour of sessional staff cover. 



The solution

• Places the responsibility for part time 
staff availability onto the staff

An on line solution to the elimination of 
agencies and the sourcing of part-time staff



Implementing the solution

• Many meetings drawing up system 
specification/basic operating procedures

• Tricky protocols to overcome – eg CRB/ISA etc

Working group of Finance and HR directors 
from interested colleges



Outline system specification –
• On-line indication of availability of teaching 

and support staff including which colleges 
they are able/want to work in

• Indication of staff availability entered by 
staff wishing to teach – not by colleges

• Interrogation of part-time staffing 
requirement by individual colleges gives 
list and profile of staff available



The detail

• Log in screens record all relevant details of 
availability and expertise

• It is up to the college to interview, identity 
check and CRB check

• Colleges need to issue zero hours contracts?

• Bank advertising and migration of existing staff



The detail

On-line driven
Active domain names

www.staffcalendar.net

www.staffcalendar.co.uk

Staff : 
Annahome24@hotmail.com
Password:demonstration2

College
tim@fesussex.org.uk
Password: demonstration1

http://www.staffcalendar.co.uk/�
http://www.staffcalendar.co.uk/�
mailto:Annahome24@hotmail.com�
mailto:tim@fesussex.org.uk�


Opening screen
Logging in as a member of staff



Staff Profile



Nominating role in college  



Click on 
specialism(s)



Nominating colleges teacher can 
work in 



Indicating availability



Indicating availability



Log Out



Log in as a college searching for cover



Select subject area



Select sub-branch of subject



Member of staff identified -
click on name of person



Member of staff availability shown



SMS text message to member of staff



Text log



Log Out



The future

• Finalise the development work
• Test and pilot across six Sussex and 
• one Surrey college
• Make available regionally
• and then nationally (fingers crossed)



Thank you very much!

Any questions?

Dr Tim Strickland
CEO FE Sussex
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