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PRDG evaluation by associate of activity

This document is for an associate, ie member of staff providing peer review and development (PRD) services to a partner college, to provide feedback to his/her home college on the outcomes, benefits and costs of the activity.

	Name and Job Title of Associate
	

	Partner College
	

	Date(s) of Activity
	

	Type of Activity and PRDG Strand Number
	

	How Activity was Conducted


	Visit(s) to Partner College premises         FORMCHECKBOX 

Partner College visit(s) to home college   FORMCHECKBOX 

Telephone and/or email dialogue             FORMCHECKBOX 

Other (please describe)                      FORMCHECKBOX 




OUTCOMES

1 
Briefly describe how or what you were able to contribute?

2
Rate how effectively you feel you were you able to contribute? 

Very effectively     FORMCHECKBOX 
     Effectively       FORMCHECKBOX 

   Limited contribution    FORMCHECKBOX 
   Unable to contribute     FORMCHECKBOX 



3 If you feel your contribution was limited, or you felt unable to contribute, please explain why:

4
How could future Peer Review and Development activity be improved?

BENEFITS

5

Rate how beneficial this has been to your own professional development

Extremely     FORMCHECKBOX 
     Very       FORMCHECKBOX 

Quite     FORMCHECKBOX 
     Not at all     FORMCHECKBOX 



6 Briefly describe any good practice(s) seen in the partner college

7 How will you share this good practice(s)?  

           Place on next team (or other) meeting agenda                              FORMCHECKBOX 

     Inform CPD Manager for wider college circulation                          FORMCHECKBOX 
    
     Inform Quality Unit (or similar) for VLE (Blackboard) site               FORMCHECKBOX 

    Other (please describe)                                                            FORMCHECKBOX 

COSTS

8 In hours, please quantify total time spent on this activity:       ____________

9 In miles, please quantify distance travelled for this activity:    ____________
Signed …………………………………………………………     Date ………………………..

Please complete and forward copies of this document to:

· Your own college’s PRDG management representative 
· Your own line manager to inform your appraisal/performance management  

· Your CPD manager (if you have identified good practices in Question 6)

Remember to include this activity within your own CPD record 
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PRDG evaluation by recipient of activity

This document is for the “Host College” (college requesting and receiving peer review and development (PRD) services) to provide feedback to the partner college on its associate’s input and PRD activity outcomes.

	Host College (recipient of PRD)
	

	Partner College and Name of Associate 
	

	Date(s) of Activity
	

	Type of Activity and PRDG Strand Number
	

	How Activity was Conducted


	Partner College visit(s) to host college     FORMCHECKBOX 
   

Visit(s) to Partner College premises         FORMCHECKBOX 

Telephone and/or email dialogue             FORMCHECKBOX 

Other (please describe)                      FORMCHECKBOX 




ASSOCIATE INPUT 
1 
Briefly describe how or what the associate was able to contribute?

2
Rate how effectively you feel the associate was able to contribute? 

Very effectively     FORMCHECKBOX 
     Effectively       FORMCHECKBOX 

   Limited contribution    FORMCHECKBOX 
   Unable to contribute     FORMCHECKBOX 



4 What worked particularly well or was particularly effective?

5 If you feel the associate’s contribution was limited, or he/she was unable to contribute, please explain why here (or complete the relevant sections in section 8):

OUTCOMES AND BENEFITS
5
Briefly describe the outcomes of the peer review and development activity for the college/area

6

Rate how beneficial the peer review and development activity has been to the college/area

Extremely     FORMCHECKBOX 
     Very       FORMCHECKBOX 

Quite     FORMCHECKBOX 
     Not at all     FORMCHECKBOX 



7
How could future Peer Review and Development activity be improved?

8       You may use this section to provide further feedback on the associate’s input:

         (1 = very good, 2 = good, 3 = average, 4 = below par) 

	In relation to this activity, how do you rate:
	1
	2
	3
	4

	The matching of associate/s to the needs of this activity
	(
	(
	(
	(

	The effectiveness of the associate/s in preparation and planning
	(
	(
	(
	(

	The effectiveness overall
	(
	(
	(
	(

	The associate/s ability to challenge
	(
	(
	(
	(

	The associate/s ability to accept  challenge
	(
	(
	(
	(

	The associate/s effectiveness in meeting deadlines
	(
	(
	(
	(

	The associate/s keeping of comprehensive records
	(
	(
	(
	(

	The associate/s ability to work under own initiative
	(
	(
	(
	(

	The associate/s ability to communicate clearly and openly to all concerned
	(
	(
	(
	(

	The associate/s familiarity and understanding of government initiatives, legislation and priorities
	(
	(
	(
	(

	The associate/s ability to make sound and quality judgements
	(
	(
	(
	(

	The quality of the associate/s feedback
	(
	(
	(
	(

	The quality of the outcomes 
	(
	(
	(
	(


Please complete and forward copies of this document to:

· the partner college’s PRDG management representative

· your own college’s PRDG management representative

Signed ……………………………………………………………..   Date ………………………….
