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Literacy, language and numeracy health check:
A whole organisation approach to improving quality


D. Quality improvement framework


Grading scale:

1 Fully developed

2 Mostly developed

3 Partially developed

4 Not started
	Quality statements
	Grading
	Things to think about
	Next steps

	1. Literacy, language and numeracy is an integral part of the organisation’s quality improvement framework and process. 
	
	Do you have a senior manager with specific oversight for monitoring and evaluating quality in literacy, language and numeracy provision and for implementing actions for tackling weaknesses and improving standards? 
	

	2. The organisation has an accurate picture of its literacy, language and numeracy footprint
 so that all literacy, language and numeracy provision is included in the quality improvement framework.
	
	Your literacy, language and numeracy provision could include: Skills for Life, key skills, and functional skills within Diplomas and Foundation Learning – embedded and discrete; literacy, language and numeracy within provision for learners with learning difficulties and disabilities (LLDD); additional learning support; family literacy, language and numeracy; community and development learning programmes; information, advice and guidance; employability and community programmes; workplace provision including Train to Gain (and successor programmes) and apprenticeships.
	


	3. All curriculum areas and relevant support services, as well as franchised and subcontracted provision, have systems in place and associated quality criteria for assessing and monitoring the quality and effectiveness of literacy, language and numeracy provision.
	
	Examples of areas where you would expect quality criteria for literacy, language and numeracy include observation of teaching and learning; course reviews and self-assessment; initial assessment processes; learner and staff induction; individual learning, training and assessment plans; schemes of work and session plans; internal moderation and verification processes.

How are you ensuring that your staff and partners have the necessary training and support to be able to monitor and assess the quality of the literacy, language and numeracy support they provide?
	

	4. All staff understand the quality improvement procedures for literacy, language and numeracy and their responsibility for implementing and monitoring these. 
	
	Do staff induction and staff development programmes include a focus on literacy, language and numeracy quality improvement procedures, for example:

· initial assessment of literacy, language and numeracy?

· inclusion of literacy, language and numeracy in observation of teaching and learning?
	


	5. A system is in place for ensuring that all quality data generated for literacy, language and numeracy is collated, and key messages fed back to relevant subcontractors, partners, teams or individuals so that actions for quality improvement can be taken as appropriate. 


	
	How familiar is your MIS
 manager with your organisation’s literacy, language and numeracy footprint and the literacy, language and numeracy data you want to capture?

Data will relate to literacy, language and numeracy:

· engagement, particularly in relation to national and local priorities such as numeracy, employer responsiveness, supporting those who are unemployed or at risk of unemployment

· teaching and learning

· retention

· achievement

· progression.

Sources of data will include:

· teaching and learning observations

· course reviews

· learner surveys

· engagement, attendance, retention, achievement (including timely achievement and progression data).

How do you share effective literacy, language and numeracy practice identified, across your organisation and partner organisations?

See section E Management information systems
	


	6. All curriculum and relevant support service self-assessment reports, including contributory sub-reports and course reviews, address literacy, language and numeracy and identify actions for improvement in their quality improvement plans where appropriate.
	
	How are you supporting staff and partners to identify appropriate actions for quality improvement in literacy, language and numeracy? 

Consider using:

· peer review activity, for example staff development sessions where staff compare examples of evidence for self-assessment

· examples of good practice from other providers

· ‘ideas boards’ in staff rooms

· good practice guidance.


	

	7. The whole organisation self-assessment report and quality improvement plan include reference to literacy, language and numeracy, taking account of the judgments in partner, curriculum and support services self-assessment reports.
	
	
	

	8. The validation process for self-assessment includes representation from an expert in all aspects of literacy, language and numeracy. 
	
	
	

	9. Where peer review and development arrangements are in place, these include a focus on literacy, language and numeracy provision.
	
	Examples of activities:

· Reciprocal observations of teaching and learning, focusing on literacy, language and numeracy

· Peer review of literacy, language and numeracy assessment documents.


	

	10. Observers are trained in making judgments about the effective development of learners’ literacy, language and numeracy skills. 
	
	Are those responsible for managing and carrying out teaching and learning observations familiar with the particular issues associated with the different delivery models and settings in which literacy, language and numeracy support is provided – for example, discrete, embedded, blended, 1:1, roll-on/roll-off, in the workplace? 


	

	11. In all observations of teaching and learning judgments are made about the effective development of learners’ literacy, language and numeracy skills.
	
	Do your observation of teaching and learning handbook and reporting documentation support observers to make and record judgements about literacy, language and numeracy?

Are those being observed, for example in vocational sessions, aware that literacy, language and numeracy will form part of the observation content and judgement and that they will be expected to pick up on opportunities to develop, for example, punctuation and grammar?


	

	12. Information relating to literacy, language and numeracy generated through the observation of teaching and learning is fed back to managers and programme teams so that key issues and good practice can be identified and action taken as appropriate. 
	
	How do you share and transfer identified effective practice in literacy, language and numeracy to ensure quality delivery across your organisation?

What support and professional development opportunities do you have in place for those practitioners judged to be satisfactory or below in developing their learners’ literacy, language and numeracy skills? Have you considered team teaching and coaching and mentoring?
	


	13. Internal procedures for programme approval and re-approval include a requirement that submissions set out plans for supporting literacy, language and numeracy.
	
	
	

	14. All satisfaction surveys and complaints procedures include reference to literacy, language and numeracy needs. 
	
	How do you monitor and evaluate your organisation’s response to feedback?
	

	15. All satisfaction surveys and complaints procedures are fully accessible to those with literacy, language and numeracy needs.
	
	Do you have customised versions of surveys, for example for staff, employers, subcontractors, and learners with learning difficulties and disabilities?

Have you considered alternative ways of capturing feedback that don’t rely on writing, such as through focus groups?
	

	16. The principles of the recognising and reporting progress and achievement (RARPA) approach are applied to literacy, language and numeracy provision
	
	How are you applying the RARPA approach to quality assuring individual learning/training/ assessment plans, reviews and tutorials?
	

	17. There is a process for measuring the effectiveness of literacy, language and numeracy support.


	
	Are retention and achievement rates benchmarked against national and local data?

Are challenging targets set and monitored for continuing and sustained improvement?

Do you have appropriate success measures for the various contexts in which literacy, language and numeracy support is delivered, for example improved peformance in the workplace; progression to employment or supported employment?
	


� An audit of all areas in your organisation to identify where/what literacy, language and numeracy support/training is being delivered will provide you with your organisation’s literacy, language and numeracy ‘footprint’.


� Management information systems
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