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Literacy, language and numeracy health check:
A whole organisation approach to improving quality


E. Management information systems


Grading scale:

1 Fully developed

2 Mostly developed

3 Partially developed

4 Not started
	Quality statements
	Grading
	Things to think about
	Next steps

	1. Management information systems (MIS) capture accurate data on all aspects of accredited and non-accredited literacy, language and numeracy provision from pre-enrolment to achievement and progression.


	
	Does your MIS capture the following data for all your literacy, language and numeracy provision: 

· recruitment 
· literacy, language and numeracy levels on enrolment: English and maths GCSE grades; functional skills results, results from initial assessment 
· retention
· attendance
· accredited achievement 
· non-accredited achievement (RARPA) as evidenced by progress against individual learning plans (ILPs)
· partial achievement;
· conversion rates from literacy, language and numeracy referrals/assessments to literacy, language and numeracy starts
· internal progression, planned destinations, patterns of recruitment, retention and achievement by age, race, gender and disability

· outcomes of teaching and learning observations?

How do you capture the views of learners, staff, employers and partners? 

Do you ensure the accuracy of the data by having trained staff and checking procedures? 

Are managers supported by the active involvement of teaching teams in data checking?
	

	2. MIS staff consult regularly with literacy, language and numeracy staff to ensure the management information provided addresses the complexity of this provision and meets the current and changing needs of literacy, language and numeracy.  
	
	Do you ask staff what literacy, language and numeracy information would be useful to them and how they would like to access it (types and styles of report, frequency, etc)? 

Are MIS staff aware of credit-based qualifications through the Qualifications and Credit Framework (QCF)?
	

	3. Management information systems provide staff with accurate, relevant and timely information on all literacy, language and numeracy provision and on local levels of literacy, language and numeracy need.


	
	Does your MIS provide up-to-date national and local benchmarking data and information on the literacy, language and numeracy needs of the local community and employers?

Does your MIS enable you to access data, for example by vocational/programme area; type of provision (for example workplace; qualifications such as functional skills, key skills, adult literacy, adult numeracy, ESOL); course models such as discrete, embedded, blended, roll-on/roll-off; and by literacy, language and numeracy level so that you can identify areas of good practice and weakness?

Is timely data available so that issues it highlights can be addressed? 
	

	4. The organisation analyses literacy, language and numeracy management information systematically to inform curriculum design and delivery.


	
	Are programme areas able to access literacy, language and numeracy data specific to their area to analyse course reviews and self assessment?

How do you use data on learner skills profiles and local area needs data to plan and develop programmes of learning?

Do you analyse the data routinely at different stages of a learners’ literacy, language and numeracy programme to identify problems? 
	

	5. The organisation analyses literacy, language and numeracy management information systematically to inform staffing levels.
	
	Does your MIS system capture data on staff qualification profiles? 

Do you use the data to inform staffing levels and professional development planning?
	

	6. The organisation analyses literacy, language and numeracy management information systematically to monitor quality.
	
	Do you use the data to set realistic yet challenging targets for quality improvement?
	

	7. The organisation analyses literacy, language and numeracy management information systematically to improve performance.
	
	Does the collection and analysis of data enable the organisation to measure its own performance in relation to literacy, language and numeracy and learner achievement? 

How do you use data to monitor and assess the organisation’s progress with implementing its whole organisation approach to literacy, language and numeracy strategic and operational plans?
	


	8. The organisation analyses literacy, language and numeracy management information systematically to inform future developments.
	
	How do you use management information to analyse the effectiveness of the different areas of literacy, numeracy and language provision; different delivery models; and to identify and share effective practice and lessons learnt? 
	

	9. The organisation shares internal data and data analysis with key partners.
	
	What data sharing protocols do you have in place between key partners?

What protocols do you have to support learners transferring to other providers while on programmes and for ensuring that their learning is captured and communicated to the receiving provider?
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