
East Midlands Adult Learning Services 

A framework for peer review in adult learning

The partners will express their commitment to the scheme through entering a written compact with one another, signed by the Head of Service on behalf of each partner organisation. 

1
The purpose of peer review

The purpose of peer review is quality improvement through:

1. Supporting the reviewed organisation to know accurately the quality of its provision and the experiences of its learners,

2. Facilitating the identification of areas for improvement and actions that will result in improvement, 

3. Sharing effective practices that contribute to learner success,

4. To support the strengthening of the reviewed organisation’s own the self-evaluation processes and skills and help it build its capacity to improve,

5. Providing a challenging and developmental experience for the reviewers

2
The approach

The process is seen as one of collaboration, and mutual support between all the partners who work together for mutual benefits.  It is characterised by high trust relationships.  Reviewers will recognise where each partner organisation is on its quality improvement journey.  

It is underpinned by the notions of reciprocity, respect for the legitimacy of other points of view to those of the reviewers, exchange and the absence of power relationships.

The purpose is not to imitate the inspection process.

3
The scope of peer review

A review may include any aspect of the learner’s experience and the processes which support the provision of learning opportunities, but the scope of any particular review will be determined by agreement between the reviewers and the reviewed organisation.  Thus the areas for review may be:

· those agreed by the Steering Committee as common for all reviews and

· those identified and requested for review by the reviewed organisation.   

4
Outcomes from a Review

1. Oral feedback to the reviewed organisation including shared evaluations and suggestions for improvement

2. Record of what has been observed 

3. Identification of effective practices

4. A report prepared by the reviewed organisation from the oral feedback provided by the reviewer – leading to it developing its quality improvement plan to address any areas requiring improvement.

5. Learning for improvement by all involved in the peer review. 

5
What is the process?

The process is seen as a shared exploration and journey.  It is characterised by an absence of ‘them’ and ‘us’ as between the reviewer and reviewed.  All those involved are seen as part of one team.  

It will be carried by a team of reviewers from partner organisations and at least a lead reviewer from the reviewed organisation.  The composition of the team will reflect those aspects which are to be reviewed.  They will have received appropriate training and work to agreed protocols.  They will have credibility with their colleagues in the team and within the reviewed organisation.

The framework for the review will be ‘the learner journey’ referenced to the Common Inspection Framework.     

The review will be carried out over the agreed timescale and the responsibilities of the external reviewers will cease at the end of the review feedback, apart from checking and agreeing the feedback report which has been prepared by the reviewed organisation.

The reviewers will examine current practice through observation, performance indicator data, documentation and other records held in electronic and paper format, meetings and conversations with staff, students, and managers.

They will record their findings and evaluate the practices and the quality of provision.  They will triangulate the evidence to make their evaluation secure.  They will test the judgements of the reviewed organisation as expressed in its SAR, and explore the impact of the improvement plan.  There will be no grading, or, individual or direct feedback to any staff in the reviewed organisation. 

At the time designated on the review programme oral feedback will be given by each reviewer in relation to the scope of the review that has been their responsibility. They will make suggestions for improvement, informed by their experience of effective practice in their own organisations. (Further guidance on feedback is given in appendix B below

The lead reviewer will arrange for a record of this feedback to be made and for the draft to be circulated to the review team for accuracy checking, prior to its finalisation.

The reviewed organisation will distribute the report as it wishes.

6
The review activities


The review activities may include

· Observation of activities eg lessons, ‘paired’ observations. meetings, tutorials, IAG; 

· Bring and show best practices;

· Arranged conversations with students, managers, teachers, other staff

· Examination of documentation as relevant to issues under review eg ILPs, recording of learning and progress tracking records, initial assessment records, SARs, course reviews, quality improvement plans, lesson observation reports, RARPA records, IV and EV reports, assessment plans, assessment records, risk assessments, policies and procedures; VLEs, staff development plans, programmes and records; 

· Performance indicator data eg attendance, retention, pass, success rates, lesson observation grade profile, starts/enrolments, strategic and operational plans, learner feedback data and records.

7
Values and standards

· The process and the reviewers will be open, honest and transparent

· Trust will underpin the process

· Reviewers and organisations will examine the evidence thoroughly as the basis for evaluations and strive to make objective evidence based judgements; it is accepted that reviewers may form different judgements which will be respected. 

· Reviewers will avoid collusion and will test the evaluation of one another.

· Reviewers will recognise that the reviewed organisation is responsible for their own improvement and work to only to the limits of their own responsibility  

· Reviewers will work within the agreed protocols and comply strictly with the agreed standards of confidentiality

8
Management of the Scheme

Steering committee, comprising a representative of each partner organisation nominated by the Head of Service, will be responsible for the direction, development and operation of the scheme. 

That nominee will be the point of contact between each partner organisation, and within each organisation, and will have the operational responsibility for peer review within their own organisation.  They will act as the lead reviewer for the review of their own organisation.

The committee will plan each annual cycle of, and framework, for reviews agreeing themes, size of review teams, dates, evidence base and review activities common to each review.

9
Organisation of each review 

Once the framework for the annual cycle has been agreed the lead reviewer for each review will: 

· Identify the focus and issues to be reviewed which are particular to their organisation.

· Form the review team to review their own organisation through requesting nominations from the other lead reviewers, requesting particular specialisms as appropriate to their needs.

· The review team may include an ‘external’ reviewer.  The use of externals shall be agreed by the Steering Committee and if possible the decision shall apply to all reviews within a cycle.  The reviewed organisation shall be responsible for the payment of the fees and expenses of the ‘external’.  

· The deployment of the review teams will be the responsibility of the lead reviewer. They will allocate aspects of the review to individual reviewer and determine the scope of their feedback.  

The review process will usually be conducted between 9.00 – 5.00 pm on the agreed days unless particular arrangements are made with the reviewer so that evening activities can be included within the scope of the review.

The lead reviewer will be responsible for organising the review programme, making available the documentation requested and ensuring appropriate working conditions for the review team.

It is anticipated that the review activities will usually be concluded by 2.30 pm on the final day in order to provide sufficient time for the evaluations to be properly made and tested, and the evidence base checked.

The lead reviewer will circulate the proposed review team to the host organisation at least 14 days prior to the first day of the review, together with a person profile of each reviewer.

The host organisation will discuss with the lead reviewer any concerns in relation to a reviewer at least 7 days before the first review day.

10
Ground rules regulating the conduct of the review

No materials or documents may be taken away by any reviewer without the permission of the permission of the reviewed organisation expressed through the lead reviewer.

The host organisation will advise the review team of any particular sensitivities which they need to take account of.

No individual will be identified in the ‘open’ feedback stage.  Where appropriate matters of concern concerning an individual will be matter for a private confidential conversation with the lead reviewer.

Any information about the reviewed organisation, its staff and students will be treated as confidential amongst the review team and not be taken or shared in any way outside the review process or review period.

Any report produced by the reviewed organisation will not attribute any evaluations or suggested action to any individual reviewer. 

11
Evaluation

At the end of each peer review there will be an evaluation which should focus on

· whether the intended outcomes were achieved

· articulating the unintended outcomes and the benefits

· whether the process was effective – why and why not.

· Was the evidence base sufficient?  Were there parts that were weak?  

· learning points for the next review

One of the reviewers will take responsibility for the production and circulation of the evaluation report.

12
Learning and Improvement for All

The purpose of peer review is that it should lead to improvement for both the host and the organisations from whom reviewers were drawn for the review.   The following framework will be used to transfer the learning from the review into the participating organisations.

1 At the end of each review, each participant will identify and list the learning points which will be taken forward for their organisation.

2 These will subsequently be set out as improvement objectives and associated actions and incorporated as relevant into the organisation’s own quality improvement plan.

3 The Consortium Steering Committee will receive and review an annual report from each orgaisation on the impact of the actions taken and whether the improvement objectives, which derived from peer review, have been achieved.  

Appendix A

What is the reviewer expected to do?

This section should be read together with the text in the main body of the framework above.

1 Undertake the required training before conducting a review

2 On request from lead reviewer complete and submit a person profile on the standard template to the lead reviewer for distribution to the host organisation. 

3 Work under the direction of the lead reviewer

4 To examine the agreed issues identified for the review. 

5 To review the relevant evidence and to evaluate the quality of that aspect of the service which has been identified for the peer review, and to make suggestions for improvement.   Evaluation must be supported with evidence.

6 To complete the appropriate documentation 

7 To operate within the approved framework for peer review and to work in accordance with the protocols below.

Protocols to be observed by the reviewers:

· Professional dress and professional behaviour, working to the highest standards at all times

· Respect the nature and practices of each participating partner

· Respect other people’s points of view

· Take responsibility for one’s actions and behaviour 

· Reviewer’s behaviour must not undermine the relationship between teacher/learner, teacher/ manager, manager/manager.

· Absolute confidentiality to be observed in relation to all information about the host or partner organisations unless that information is already in the public domain.

· Identity badges provided by the host organisation to be worn at all times.

And a peer reviewer is not there as an expert.  Recognise there is no best model and that everyone is involved in the learning process.

Appendix B

	EAST MIDLANDS ADULT LEARNING SERVICES PEER REVIEW CONSORTIUM



	Reviewer Personal Profile for the host organisation



	Name


	Current role



	Postal address


	Email address



	Telephone number


	Mobile telephone number



	Experience relevant to peer review of adult learning (include the curriculum areas that you have experience of and in what roles, and your training for, and experience as a lesson observer)



	Any areas of specialism/particular areas of interest




Please advise the Review Co-ordinator of any confidential matters which you do not wish to be communicated with the host organisation.

Appendix C

Giving feedback

1. Both the peers and the host should give and receive feedback.

2. The feedback should recognise strengths, areas for development and the basis for the evaluation, and suggestions/options for improvement.  

3. Feedback to the host should focus on the issues identified for review.

4. Feedback to the reviewers should focus on:

· Whether the questions and other processes elicited both strengths and weaknesses

· Whether the process led to agreed areas for developments and improvement options

· The appropriateness and effectiveness of the skills used in the process.

Appendix D

The East Midlands Adult Learning Services Peer Review Consortium

1. This agreement is made between:

[ the parties to the compact] 

who through this compact establish and become members of the East Midlands Adult Learning Peer Review Consortium.

2. In entering this compact the parties express their commitment to jointly develop, implement and operate a peer review process for the period of 2 years. At the end of this period the arrangements will be reviewed and may be renewed.

3. The parties recognise that the success of such a process is dependent upon their acceptance of the values within the notions of openness, collaboration, reciprocity, responsibility, confidentiality, and trust.

4. The aim of this peer review scheme is to contribute to the members’ capacity to improve and thereby to contribute to the raising of standards.

5. The parties agree that peer review will be a constituent part of their Quality Framework and will use this process as a major part of their quality improvement strategy.  They understand that in entering this compact they accept some collective responsibility for assuring and improving the quality of the standards of provision for their learners and for their communities. 

6. Although the parties accept that the understanding and meaning of peer review continues to develop, for the purpose of this compact they are adopting the following definition of peer review:

‘A process whereby appropriate peer professionals exercise collective judgements about the quality and standards of provision, as well as shared responsibilities for their improvement’. 

7. The parties hereby establish a Consortium Peer Review Steering Group comprising one person from each member organisation nominated by the Head of Service with the function of developing and managing peer review amongst the consortium members.

8. It is agreed that the peer review process and scheme will operate in accordance with the Consortium Framework for Peer Review, which is approved by the Heads of Service.  It is recognised by the parties that the success of the scheme will require the allocation and deployment of appropriate resources.  

9. This compact will operate from 1st August 2007 to 31st July 2009.  A party may withdraw from the compact by giving 3 months’ notice to all the other parties.  

Signed by:

Appendix E

Protocols for observing lessons.

Purpose of the lesson observations

When a review team undertakes lesson observation it is to collect evidence as the basis for making judgements and suggestions for improvement.  The review team may be reviewing either or both of the following:

1. the quality of teaching and learning

2. the quality of the lesson observation process and the reliability of the judgements.

The prime purpose of the observation is not to provide a detailed evaluation of the lesson for the host organisation or to provide detailed feedback to the observee. 

Responsibilities of the lead reviewer

Following consultation with the host organisation: 

1. make clear to the review team the purpose of the lesson observations in relation to the scope of the review;

2. agree the sample of lessons to be observed;

3. request timetables and prepare a lesson observation schedule;

4. allocate reviewers to the lesson observation schedule; (only members of the review team who had undertaken observation training and had observation experience will be allocated). 

Responsibilities of the host organisation

After the consultation with the lead reviewer:

1. Provide timetables to the lead reviewer

2. Advise the teachers as to the documentation to be made available during the lesson observations

3. Inform teachers as to the nature of the process (eg there may be some brief visits to the classroom), and that there would not be detailed feedback from the observer nor would any grade be disclosed to them.

Duration of the observation

The observation period is unlikely to exceed one hour.  It should be of sufficient duration to collect evidence to meet the purpose and scope of the review.  On some occasions this may mean that the observer ‘dips in and out’ of lessons to observe a broad range of teaching and learning, identifying strengths and weaknesses across a curriculum area.  

Where the observer is recording a grade the minimum period of the observation should be 45 minutes, so that there is sufficient evidence on which a judgement should be formed.  

Lesson documentation

At the beginning of the lesson the observee should provide for the observer, the class register, a lesson plan, a scheme of work and an observer’s information sheet template below. 

Documentation

The observations will be recorded on the Consortium’s standard peer observation lesson observation form (template below).  This form is part of the evidence base for the review judgements and improvement proposals.  It is not intended that this should be given or shown to the observee, but it will be submitted to the lead reviewer.

Evaluating and Making Judgements

To support consistency with national standards the Inspectorate’s Inspection handbook will be used as the framework for numerical grading and the descriptors to be used.

Feedback and the Observee  

The observer will arrange with the observee a suitable time for feedback.  This will be a brief summary of strengths and weaknesses, with if possible a few ideas for improvement.  Observers should not disclose a numerical grade or an overall descriptor for the lesson.

EAST MIDLANDS ADULT LEARNING SERVICES PEER REVIEW

LESSON OBSERVATION INFORMATION SHEET

	Course title: 


	Date:

	Qualification if relevant

(e.g. NVQ, A/AS, GCSE,  AVCE etc)


	Subject: 

	Learner Type :

14-16  16-18   19+  Mixed 


	Length of session 

(minutes) =

	Teacher’s Name
	Teacher Status (FT/PT Fractional, sessional)


	No of Active students on register


	No. of authorised absences for this lesson



	Information about the groups or individuals learners within the class which it would be helpful for the observer to be aware of.  

:



	Include details relating to any support assistants who will be in the classroom.



	Please attach the above lesson data to the lesson plan and give to the observer




EAST MIDLANDS ADULT LEARNING CONSORTIUM
LESSON OBSERVATION RECORD

	Teacher’s Name


	Established/Sessional


	Observer



	Qualification Type 


	School 


	Campus 



	Date &



Scheduled start time

	Duration of Lesson 

	Duration of Observation 

(in minutes)  

	Learner Type     14-16      16-18       19+       WbL        Mixed


	Level    E  1   2   3, 

                  1   2   3    4   HE

	Students on register    Total

M 
F




   
	Students in lesson: Total
M
 *F  





	Seen:
	Scheme of work 
	Lesson plan 
	Register 


	Data form: 

	Subject Sector Categories 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


	11
	12
	13
	14
	15

	GRADING  

1 = Outstanding     2 = Good 

3 = Satisfactory    4 = Unsatisfactory 
	Overall Grade
	Teaching
	Learning



	CONTEXT eg location, nature of students, mode of study



	SUMMARY  EVALUATION



	Signature of Observer: 


	Date: 




The judgements should be written as evaluative statements and not as statements of fact

	Teaching & Learning  Judgements
	Evidence
	Improvement Actions

	Strengths
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Weaknesses


	
	

	
	
	

	1. 
	
	

	2. 
	
	

	3. 
	
	

	4. 
	
	


EAST MIDLANDS PEER REVIEW CONSORTIUM

Peer review evidence record

Organisation being reviewed


      Reviewer

Theme of review (if relevant)

Date



Time 

	Relevant aspect of review theme
	

	Relevant CIF key questions


	

	Description of review activity eg meeting with . lesson observation, audit of . . . 


	

	Record of the review activity



	Emerging Strengths


	Evidence

	Emerging Weaknesses 


	Evidence

	Examples of best practice



	Note to myself
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