Implementation plan

Provider
name/consortia
members

Highbury College, Portsmouth
Enrolments online with better processes at half the cost

Project title

iHighbury: The fully online campus

Project
summary

Implementation of a fully online and automated campus (iHighbury) to enable online
enrolments, e-payments, diagnostic testing, learner agreements and online course
delivery which will ultimately lead to leaner processes and new delivery models,
improving efficiency and increasing effectiveness with a return on investment of
£70,000

What were the
aims of the
project?

The project aimed to streamline the College’s online applications and enrolments
procedures by automating much of the process.

American Community Colleges are now reporting that over 60% of students
undertake their enrolment and administration and study online if this trend is to follow
to the UK Colleges need to adapt their systems and processes.

Highbury College is seeing more and more applications submitted online. The table
below shows data from the College’s MIS system

2010-11 2011-12 Difference (+/-)
Online Applications | 1504 (23%) 2202 (29%) 698
Paper Applications | 5056 5362 306

From this table you can see that there was a 6% rise in the number of applications
received online by the College. The total number of enrolments is considerably
higher therefore we believe that there are considerable savings to be made with this
project.

Feedback from our student focus groups indicate that the students want to complete
as much of the process online as possible. We therefore want to develop digital
learner agreements and enrolments as well as develop an online portal for
developing interviews to ensure a consistent and automated approach.

Our research showed that the cost of manually enrolling a student at our College is
approximately £10.15 per application. By automating the processes we estimate the
costs will be dramatically reduced.

The key deliverables for this project are:

o Development of an end to end enrolments, diagnostics and course delivery
system underpinned by automated workflows.

e Implementation of digital learner agreements and digital signatures reducing
paper and print costs as well as archive and retrieval costs.

¢ Online initial assessments and diagnostics

e Online course delivery with an interactive online classroom




What did you
do?

The first step which the College took was to form a project group of the key
stakeholders involved in the process. For Highbury College this consisted of:

Head of Technology & Innovation Services (Chair)
Executive Director, Finance & Corporate Services
Head of Information Services

Head of Business Intelligence

Applications and Database Officer

Web Developments Officer

This group had bi-weekly project meetings to track progress and discuss and resolve
any issues. Monthly update reports formed part of the report which went to the
College’s Leadership Team as part of Business Results.

The first undertaking of the group was to formulate a process map which formed the
basis of the technology solution. The process map is illustrated below:
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From this process map developments were untaken to design and implement the
solution. An iterative approach was taken to testing to ensure that testing was
embedded throughout the lifecycle of the project. This represented a less risky
strategy for the project team.




The College’s online course portal was modified and configured to allow students to
enrol onto a programme. The enrol button then linked into an online form for the

applicant to complete.

Quick course search

)
highbury ® (023)9238 3131 Go!
college

Homepage Make an enqui View prospectus

NOCN ONLINE Level 1 Certificate in IT
Users

Who is the programme for ?

The Certificate for IT User Online qualification is for people who are looking to improve
their ICT skills, looking to improve employment opportunities, who find it difficult
attending College at specific times or who want to study and gain a qualification within
the comfort of their own home or workplace.

What does the programme include ?

To achieve the Level 1 Certificate for IT User you will need to successfully complete
the following modules: Improving Productivity, Word Processing Software,
p Softy Database Softv and F ion Sofware.

What attendance is required ?

The is online. You will be assigned a personal online
tutor who will support you through your study. There will also be weekly online tutorials
available for you.

Learning and assessment

As part of your programme, assessment is on a continuous basis with a number of
assessments in each module. There is an end of module scenario which has to be
completed for all 5 modules.

‘What qualifications will be achieved ?

ion of the you will achieve the Level 1 Certificate

On st
for IT Users (ITQ).
What is required to join the programme ?

Advanced search

College Homepage

Course code
275FL1CTOL

Duration
weeks

Start date
28/01/2013

Venue
Highbury Campus

Once the applicant had completed a form which consisted of the information to
collect the relevant personal data, they are then taken to a screen where they can
select any fee remissions that may apply to them. If an applicant selected a fee
remission an automated workflow would be called to email the applicant to provide
evidence of this fee remission. Using the MIS report system the College is able to

track the evidence to ensure that it had been received.

» Logout
highbury ® (023)9238 3131 Quick course search .
college Go!
Homepage Make an enquiry View prospectus Your details
NOCN Londen IT Skills Full Certificate Beg Online L1 (275FL1CTOL)
Description NOCN London IT Skills Full Certificate Beginners Online L1
Location Highbury Campus Tutor
Start 28/01/2013 End 22/04/2013
Day of week No. of weeks
Remaining 9998 Cost (£) 250.00
places

Enrolment details

You may be eligible for some reduction in cost based upon your circumstance.
Please choose a cost reduction category that applies to you from the list below.
You will be asked to provide proof of entitlement prior to the commencement of the course.
Click the "Save" link to proceed.
The total cost of the course you have chosen is £250.00.
Select Description
Aged 16 to 18
LSF Waiver - Benefit Entitlement
On Benefits for course to enable employ
Receiving Employment & Support Allowance
Job Seekers Allowance
Cross Year - Fees Zero
Policy e.g Franchised - Not Approved Add
First Full Level 3 Qualification (no L2)
LSF Waiver - ESOL Fund
Level 1 Progress (no previous full L2)
First Full Level 2 Qualification
First Full Level 3 Qualification

Notes

Advanced search

College Homepage

If the applicant have any fees to pay they will then be directed to a screen where their
credit card payments can be taken. This is a secure system using NetBanx to

undertake the transaction.
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highbury ® (023)9238 3131 Quick course searct
college

College Homepage

Homepage Make an enquii View prospectus Your details

You are about to make a payment of

£250.00 ©» Highbury College

Please fill in the payment form below

weaccept B35 @D @& vISA VisA

About the Cardholder About the Card Confirm

Card Number | \ You are about to pay

Security Number :l 2 £250.00 from your credit or

debit card:

Name ‘Mr Paul Rolfe ‘

Email Address [psrulfe@me.com ‘

HouseNameorNumber[  |® Issue Number ifpresent | |
Postcode / ZIP code [PO1 3GB ? Start Date (fpresent) | MM ¢ | [ vy : | @ _PayNow
ExpiryDate MM | YY *

Verifiedby MasterCard
Your paymentis protected by:  VISA
learn more

learn more

© 1996-2013 Optimal Payments Pic, All rights reserved. | NETBANX Privacy Policy

What did the
project cost, A breakdown of the costs for this project are illustrated below:
including LSIS
funding? Cost LSIS Bid College Contribution
MIS Workflow module & Consultancy £15,000 £0.00
Staff Time — Executive Director 10 days | £0.00 £3,500
@E350 per day
Staff Time — Head of MIS 5 days @ £0.00 £1,375
£275 per day
Staff Time — Head of IT 20 days @ £275 | £0.00 £5,500
per day
Staff Time — Applications Developer 40 £0.00 £7,000
days @ £175 per day
Staff Time — Head of IS 10 days @ £175 | £0.00 £1,750
per day
Integration Consultancy & Development | £5,000 £0,00
Totals £20,000 £19,125
Impact All public sector organisations are under pressure to make substantive savings,

What were the
benefits of the
project?

improve efficiencies whilst protecting front line services.

The key impacts and outcomes for the project has been the implementation of a fully
electronic and automated enrolment process with assessment and course delivery
solution which radically reduces the overhead of managing applications and
enrolments. The project has resulted in a leaner and more efficient process for the
student enabling the process of applying for a course easier and quicker.

The College has benefited as the process have been largely automated allowing staff
to deal with greater volumes of applications and enrolments. Staff have spent less
time manually arranging interviews as our online system has allowed students to
select their own interview date, the paper work associated with the interview is
automatically sent via the interview booking system again saving a great deal of
human effort, printing and postage.




What were the
savings and
benefits?

How did you
calculate
them?

We anticipate a large reduction in staff time, printing, document storage, archiving
and retrieval, telephone and the costs of delays to lost or mislaid paperwork.

After successful trials with our January starts we believe we are now on target to
achieve a saving of at least £70,000 per annum against an investment of £39,125.00.
These savings have been achieved by:

e Reduction in staff time processing applications, entering data into the student

record system, filing and retrieving paper documents.

¢ Reduction with print costs (paper, toner and printer maintenance)

e Postage costs

e Reduced errors (lost applications etc.)

We have undertaken a study using the JISC cost tools to look at the cost of our
current enrolments process. We calculated that our total cost for each learner
enrolment under the existing system was £10.15. With the new on line process we
were able to reduce this to £5.65.

What were the
lessons
learned?

What tips do
you have for
other

There were a number of lessons learnt from the project:

e Ensure that there is a encompassing project team of all the stakeholders
meeting regularly to monitor progress and resolve issues. This was very
important of a project of this type where responsibilities spanned across a
number of departments.

e Use the LSIS advisor as a critical friend; be honest and open. They are very
supportive and offer an external prospective to the project.

e Track costs and manage the risks.

In addition to the above we found it extremely important to review our existing
processes and not just ‘map’ the current way we do things into a digital process. The
project gave an ideal opportunity to question our processes and refine them enabling

providers? us to generate the return on investment required.
Further JISC Cost Modelling Tools
Resources http://www.jiscinfonet.ac.uk/infokits/costing/modelling-tools/

Contact details
for further
information

Paul Rolfe
Head of Technology & Innovation
Highbury College

E: paul.rolfe@highbury.ac.uk
T: @psrolfe
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