LSIS Equality and Diversity Partnership Project: Case Study Template

	Provider and project name 
	
Equality North East- RESPONDING TO DIVERSITY:

PROMOTING EQUALITY AND EXCELLENCE

IN THE NORTH EAST


	Contact person
	
Lisa Wallace


	Briefly outline the aim and scope of your project 
	The aim of this project was to identify examples of positive action and effective equality practice within the North East's Learning Providers and then compile a report of these case studies in order to raise awareness.

Core components:


-Research into case studies

-Complete report

-Disseminate information through networks and event


	Please describe the partnership and profile of the cluster
	Equality North East, LSIS and The Northern Equality and Diversity Learning Providers Forum and Bright Creatives worked with Equality North East to design.

	What were the main impacts, outputs and outcomes of the project?
	Through a range of activities including 'X factor' style events, participants were offered the opportunity to submit case studies which would then be judged and the best practice examples would then be held up as best practice in the region.  We collated 32 case studies, of which 22 were deemed positive action and/or effective equality practice and good enough to be submitted to the final project.
Through working with the members of The Northern Equality and Diversity Learning Providers Forum, we established that many people are confused by the term 'Positive Action' so we tried to address this by including a whole section at the start of our report describing all about positive action and effective equality practice. We believe this makes the report excellent  reading material for those who wish to carry out positive action 


	How many learners did the project impact on?
	27 individuals from a range of learning providers and other organisations submitted case studies. 30 people registered to attend the dissemination (16 attended). The final case study report was sent out via email to all 170 Learning Provider members of Equality North East's ConNEcting for Change Network.

	How did your project provide value for money?
	This project ensures value for money because it has provided a resource that can be used ib an ongoing basis and developed in partnership. 

	How did you involve senior management in your project?
	We used the Northern network forum as a consultation group before we went ahead with the proposal; this was made up  of key senior personnel from the cluster. They are the steering group for the project and have been kept up to date throughout the period of the project. 

	Were wider stakeholders involved in your project and what was their involvement?
	Wider stakeholders included North East learning Providers and organisations who had examples of good positive action or excellent equality practice.

	How have you raised awareness about the project and how have you disseminated the main findings?
	We raised awareness of the project by running an 'X-factor'-style 'Have you got the E&D Factor' competition and event where people were encouraged to send in examples of good Positive Action. This was promoted on our website and the events and call for applications were promoted via email throughout Equality North East network's. ENE currently have 700 network members including 170 from Learning Providers. We held five events all over the region whereby people were encouraged to come along and share examples of good practice.
The main findings were diseminated at a joint event (held with another LSIS project dissemination) held at Ushaw College in Durham. 30 of the Regions Learning Providers registered to attend. The final case study report was sent out via email to all 170 Learning Provider members of Equality North East's ConNEcting for Change Network.



	Will the project continue after LSIS funding has stopped and how will this be achieved?
	 The report was the final product. This will continue to be disseminated by the Equality North East Website, LSIS website and at Equality North East events.

	Were there any difficulties in implementing this project?
	The main problem we encountered was that many people's understanding of 'positive action' was not very clear.  When we widened the search to include examples of good equality and diversity practice, we found that many of the learning providers (and other organisations who provided good positive action/ excellent equality practice examples transferable to learning providers) provided excellent examples of both positive action and excellent equality and diversity practice. From this finding we established that within the actual report a clear defination of positive action and effective equality and diversity practice would be very useful and beneficial to learning providers along with the actual examples of these in practice. 

We also encountered problems with people attending our events. Many people were really interested in participating but attending events to share good practice were not at the top of their priorities. After recieving many case studies but no interest in attending the 'E&D Factor' judging event, we accepted that the publicity just promoting the events had achieved what we had set out to do (collect examples of positive action and effective equality practice) therefore there was no need to have more than one of the events and the rest were cancelled.

   


	What lessons did you learn relevant for other learning and skill providers? 
	We learned that 'positive action' is a term many people find confusing. We hope the project report in some way addresses this and will make it easier for Learning Providers to not only understand positive action and effective equality practices but use the examples in the case studies within their own organisation.

 We also discovered that there is a wealth of positive action and effective equality practice taking place in the North East and that those doing this wanted to share their good practice with others.


	Additional comments
	     


