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Literacy, language and numeracy health check: A whole organisation approach to improving quality 

G Human resource strategy and continuing professional development planning resource matrix

	Description of resource
	Where to find it
	Date and origin
	Target audience
	How does it support this section of the health check?

	i. Skills for Life Support Programme – Workforce development for literacy, language and numeracy
Offers a range of resources to help you plan professional development for your staff in literacy, language (ESOL) and numeracy. 


	Hosted by the Excellence Gateway at www.excellencegateway.org.uk/sflsp 

Go to 

Workforce development.


	Developed through the Skills for Life Support Programme delivered on behalf of the Learning and Skills Improvement Service by CfBT Education Trust and partners June 2009–March 2010
	Senior managers, quality and human resources managers, and all those involved in staff development planning.

Useful for all providers running Skills for Life, functional skills or involved with other literacy, ESOL and numeracy provision


	The website holds a variety of materials to support professional development planning for literacy, language (ESOL) and numeracy through guidance, templates, and exemplars from practice. The resources that can be downloaded and customised are organised in sections:

· Making the case: the benefits of a trained and qualified workforce for literacy, language and numeracy.

· Where are you now?

· Organisational self-check

· National Policy and Context: what are the key messages for workforce development in your organisation?

· Delivery models and staff roles: what’s the best way to organise delivery of English/Literacy/ESOL and Maths/Numeracy, and what are the roles and responsibilities involved?

· Auditing staff qualifications and experience: how do you conduct a staff qualifications audit to support planning?

· Workforce development policies and plans: what should the priorities be for your organisational training plan?

· How do you support individuals with their personal professional development plans?

Supports the Quality statements in Section G


	ii. Institute for Learning (IfL) website 

IfL is the professional body for teachers and trainers in learning and skills. 

The website gives details of the Code of Professional Practice that applies to all members of the Institute. It defines the professional behaviour which, in the public interest, the Institute expects of its members throughout their membership and professional careers.
	http://www.ifl.ac.uk/professional-standards/code-of-professional-practice 


	Institute for Learning

First Floor

49–51 East Road

London 

N1 6AH
	Practitioners and managers in the further education sector, including adult and community learning, emergency and public services, FE colleges, the armed services, the voluntary sector and work-based learning.
	At a management level the Code of Professional Practice could be used by managers to develop an organisation’s code of practice for the professional behaviour of its staff as the code outlines the behaviours expected of its members covering:

· Professional integrity

· Respect

· Reasonable care

· Professional practice

· Criminal offence disclosure

· Responsibility during Institute investigations

· Responsibility to the Institute.

Supports Quality statement 6

	iii. REfLECT – an online personal learning space for members of the Institute for Learning (IfL) 
Designed to enable you to plan, record and assess the impact of continuing professional development on your practice.
	http://www.ifl.ac.uk/cpd/reflect
Available via:

http://www.ifl.ac.uk
	Institute for Learning

First Floor

49–51 East Road

London 

N1 6AH
	Practitioners and managers in the further education sector, including adult and community learning, emergency and public services, FE colleges, the armed services, the voluntary sector and work-based learning.
	REfLECT has guidance in the form of webcasts, trouble-shooting guides, tip sheets, a glossary of key terms and a presentation to help you access and use the resource effectively. There is also an option to keep your CPD record up to date remotely on your mobile phone.

Supports Quality statement 6


	iv. Gaining Qualified Teacher Learning and Skills or Associate Teacher Learning and Skills and professional formation –Institute for Learning 


	http://www.ifl.ac.uk/qtls-atls 

Available via:

http://www.ifl.ac.uk

	Institute for Learning

First Floor

49–51 East Road

London 

N1 6AH
	Practitioners and managers in the further education sector, including adult and community learning, emergency and public services, FE colleges, the 
	The website gives you information, resources and guidance to help you or your staff to achieve Qualified Teacher Learning and Skills (QTLS) or Associate Teacher Learning and Skills (ATLS) status through Professional Formation. 

All teachers who have had their first teaching position within the sector since September 2007 are required to undertake and complete Professional Formation within five years of their first appointment. 

	Teachers and trainers can gain Qualified Teacher Learning and Skills or Associate Teacher Learning and Skills status by successfully going through Professional Formation.
	
	
	armed services, the voluntary sector and work-based learning.
	Those in employment as a teacher before September 2007 are not required but encouraged to undertake Professional Formation as a demonstration of currency of teaching practice.

This section of the site explains what Professional Formation is and gives hints on how to complete your application. You can also access the necessary forms and frequently asked questions

Supports Quality statements 3, 5 & 6

	v. The Lifelong Learning UK Information and Advice Service 
A free service funded by the Department for Business, Innovation and Skills (BIS) and staffed by experienced practitioners and teacher trainers. The service offers confidential specialist advice on all aspects of working in the lifelong learning sector.
	Go to the Lifelong Learning UK website at www.lluk.org and follow the link ‘Free Professional Advice’

Telephone 0300 303 1877 

Email advice@lluk.org
Monday – Friday 9am to 5.30pm
	Lifelong Learning UK

(LLUK)
	All staff working in the FE sector at all levels


	The LLUK Information and Advice Service gives free specialist advice relating to both generic and subject specialist professional development in literacy, language and numeracy. The service offers confidential specialist advice on all aspects of working in the lifelong learning sector. 

You can speak to an adviser about:

· careers in the lifelong learning sector

· the qualifications you'll need and what it's like to be a teacher, tutor or trainer 

· advice on financial incentives and funding 

· the reform of initial teacher/tutor/trainer education from September 2007 
· continuing professional development 

· working in further education 
· working in higher education 
· working in libraries, information services and archives 
· working in literacy, language or numeracy teaching or learning support 

· working in work-based learning 
· working in the youth and community sector.
Supports quality statement 5




	vi. Workforce data collection across the further education sector in England 

The data covers: 

· further education colleges

· national specialist colleges

· adult and community learning providers

· work-based learning providers.
	http://www.lluk.org/workforce-data-collection.htm
Available via: www.lluk.org and follow the link ‘Research and workforce data collection’

	Lifelong Learning UK

(LLUK)
	Senior managers 


	LLUK is licensed by the UK governments to set standards for occupational competence in the delivery and support of learning.

LLUK provides the strategic perspective for workforce planning and development and influences and shapes relevant policy across the four UK nations. It is also responsible for developing the lifelong learning.
Historically, the collection of workforce data in England was organised through the Staff Individualised Record (SIR) process and applied to further education colleges only. 

LLUK has modernised the SIR data-collection process previously undertaken by the Learning and Skills Council. In addition, it has developed a process through which it is possible to collect workforce data from national specialist colleges, work-based learning providers and adult and community learning providers.

LLUK leads the collection of workforce data and provides analysis on workforce characteristics and trends to better inform future workforce planning. They also work with partners and key stakeholders to improve the dialogue between employers and those who look to the lifelong learning sector to meet their own skills needs. 

The workforce data includes a comprehensive overview of the profile of all staff working in the sector and contains data on demographics characteristics, qualifications, location, pay and other factors.

You can use the workforce data to inform the targets you set in your human resource strategy to ensure you are working to national standards.

Supports Quality statement 1.




	vii. Move On with a National Qualification toolkit: 

A provider guide to implementing Move On and working towards embedding it across the whole organisation.
	http://www.move-on.org.uk/downloadsFile/download1061/MO_implementation_guide.pdf
Available via the Move On website at www.move-on.org.uk 

by following the ‘Free resources’ link.

The website requires users to register.
	Tribal maintain the Move On website
	Senior managers
	Gives you some step-by-step ideas of how to recruit staff into learning which involves giving staff support to understand the whole organisation approach from their recruitment onwards.  Linked to the Common Inspection Framework it could be used to link to your self-assessment report.

The Move On approach has identified the key components (critical success factors) required to support each stage of the ‘provider journey’ towards providing high-quality provision. You could use the stages to plot where you are on the journey or perhaps where to start or what to work on next. Hence it could be used to help you write a training plan or perhaps a statement as to what your organisation’s vision is for staff development.

The PowerPoint slides could be tailored for your organisation so that you have a resource to sell the approach to your staff and colleagues as it outlines the approach and its benefits to the organisation, your staff and your learners.

Supports Quality statements 4 & 8.


	viii. The National Centre for Excellence in Teaching Mathematics (NCETM) self- evaluation tools 

The tools aim to strengthen your understanding in all areas of mathematics.
	https://www.ncetm.org.uk/self-evaluation/self_evaluation_intro
Available via the NCETM website at www.ncetm.org.uk 
	NCETM maintains website


	Practitioners teaching and supporting mathematics/ number/numeracy.
	Use these self-evaluation tools to check your understanding of the mathematics you are teaching and to explore ideas on how to develop your practice. 

The resource is split into a number of sections to encourage self- evaluation and reflective learning:

· Mathematics content knowledge

· Mathematics-specific pedagogy

· Embedding content knowledge and pedagogy in practice

The tool itself has a selection of areas such as planning, selecting strategies, learning tools/resources and monitoring feedback. 

	
	Follow the link ‘Personal learning’ then

‘Self-evaluation tools’ under the heading ‘Personal learning for teachers of maths and numeracy in FE’.
The website requires users to register
	
	
	You can work through the questions for each topic and note whether you are confident in those areas. At each question the tool gives examples and supports support you. At each point you are able to print off or save the results/findings. This could then be put into your own continuing professional development file which you can print off or save electronically, or there is an option to save to the NCETM system. If you use the IfL REfLECT tool (see iii above), you could simply upload the electronic file. The tool then summarises your results and offers ideas for your next steps including professional development opportunities, external links, research and further reading.

Supports Quality statements 6 & 8.


	ix. Raising Standards Guides 

Intended to help practitioners and managers improve the quality of teaching and managing literacy, numeracy and language provision by using the five Common Inspection Framework questions. 

Each of the 13 guides in the series deals with a different context of learning:

· Adult and Community Learning 

· E-learning 

· Embedded Learning 

· Family Learning 
	http://www.dcsf.gov.uk/readwriteplus/raisingstandards/
	Produced by the Skills for Life Strategy Unit, DfES 2001 

These were written before the current Common Inspection Framework but are still relevant to current provision. 
	All leaders and managers and practitioners in education and training organisations in the contexts listed in the guide’s titles.
	See in particular Section 5, ‘How effective are leadership and management in raising achievement and supporting all learners’. This includes ‘the adequacy and suitability of staff’.

Section 5.7 supports Quality statements 1, 3, 6 & 8

Section 5.8 supports Quality statements 6 & 9.


	· Further Education Colleges 

· Jobcentre Plus Programmes 

· Learners with Learning Difficulties and/or Disabilities 

· National Probation Service 

· Prisons 

· The Juvenile Secure Estate for Young People Aged 15–17 

· Voluntary and Community Sector 

· Work-based Learning 

· Young Offender Institutions for Young People Aged 18–21 

All are written in a similar format, and linked interactively for easy navigation through the different guides.


	
	Each section of the guide relates to a different area of the original Common Inspection Framework.
	
	


	x. Tariff of Qualifications (initial teacher training)

SVUK manages the Tariff of Qualifications (ITT), which relates post-16 initial teacher training (ITT) qualifications available in England prior to September 2007 with the new teaching and training qualifications which have since been introduced:

· Preparing to Teach in the Lifelong Learning Sector (PTLLS) 

· Certificate in Teaching in the Lifelong Learning Sector (CTLLS) 

· Diploma in Teaching in the Lifelong Learning Sector (DTLLS).
	http://www.standardsverificationuk.org/3600.htm
Available via the Standards Verification UK (SVUK) website at www.standardsverificationuk.org 

Follow the link ‘Evidencing skills and qualifications’ then click on ‘Tariff of qualifications (ITT)’.


	Standards Verification UK (SVUK) maintains this website.
	Managers and practitioners.
	The Tariff relates to classes of legacy qualifications, which are mapped to the units of assessment in the 'New overarching professional standards for teachers, tutors and trainers'. 

The Tariff is a tool which acknowledges legacy qualifications and ensures that people who wish to work towards Associate or Qualified Teacher Learning and Skills (ATLS/QTLS) status start their journey at the appropriate stage of the new qualifications.

You can use the Tariff to check whether your qualifications or your staff’s qualifications can be mapped to the new professional standards.

Supports Quality statements 1, 5 & 9.
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