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Sew front seams together 
TRAINING REF: S002 

PERFORMING MANUFACTURING 
OPERATIONS NVQ MAPPING 

Sew shoulder seam
Sew shoulder seam 

TRAINING REF: S002 

STAGE 2 
PRODUCING 

SHAPED 
PRODUCTS 

Unit 208 - Producing shaped 
Products                                 

Plans packaged, labelled and weighed. Transferred to 
main stores for courier to collect. 

TRAINING REF: R003 R009 E038 

Rolls of fabric/paper transferred to cutting department and/or plotter department using pallet truck 
TRAINING REF R009 E308 

Fabric layed up on automatic laying machine. Fabric cut into 
shape using Eastman cutter and band knife machine. 

TRAINING REF E055 P025 

600 labels counted and boxed with 5 
rolls of neck binding and placed in 

stillage.

Fabric collated into boxes as per appropriate garment. Information automatically sent to plotter and lay plans 
produced. 

Overlock shoulder seams 
TRAINING REF: S002 

Hem sleeves and body all round 
TRAINING REF: 

Insert sleeve on overlock machine 
TRAINING REF: S002 

Sew side seams together 
TRAINING REF: S002 

Elasticate waist 
TRAINING REF: S016 

Attach seams to main body 
TRAINING REF: S002 

Join side seams inserting care label
TRAINING REF: S002 

Overlock sleeve hem 
TRAINING REF: S002 

Sew back seam attaching label. 
TRAINING REF: S002 

Bartack neck, arms and hem 
TRAINING REF: S006 

Overlock hems 
TRAINING REF: S025 

Hem bottoms 
TRAINING REF: S001 

Bartack centre back waist 
TRAINING REF:  S006 

Overlock waist sleeve hem 
TRAINING REF: S002 

Overlock neck hem 
TRAINING REF: S002 

Hem sleeves, waist & neck 
TRAINING REF: S001 

STAGE 3 PREPARING FOR OPERATIONS - 
GERBA PLOTTER

Unit 204 Preparing for 
manufacturing operations 

STAGE 1 – 
RECEIVING 

GOODS 

PASS LAY PAPER TO CUTTING DEPARTMENT

STAGE 2 PRODUCING SHAPED PRODUCTS  

Rolls of fabric booked in from stores in stillages. Gerba plotter orders received via email and phone from other 
establishments.

STAGE 4 ASSEMBLY OPERATIONS 

T SHIRTS JOGGERS SWEATSHIRTS CUT WORK

Bind neck attaching label 
TRAINING REF: Stillages moved by pallet truck to main 

stores and booked out. 
TRAINING REF R009 E308

 
 
 
 
 

STAGE 3 
PREPARING FOR 

OPERATIONS 

Unit 204 - Preparing for 
manufacturing operations 

STAGE 6 COMPLETING OPERATIONS
 
 Final Inspection, trim cotton ends/visual check
 
 
 

STAGE 4 
ASSEMBLY 

OPERATIONS 

Unit 219 - Producing 
products by assembly 
operations 

 
Make up boxes using brown tape dispenser Label boxes, stating product information 

TRAINING REF H031 

 
 
 
 

STAGE 6 
COMPLETING 
OPERATIONS 

Unit 205 - Completing 
manufacturing operations 
 

Fold and pack 10 garments per box Boxes to be stacked 32 per stillage 
TRAINING REF: R003 R009 

 
 
 
 

Stillages moved by pallet truck to main stores area and booked out. 
TRAINING REF: R003 R009 E038 

 
 
 
 


