HMP Garth - Model of Embedding SfL into Industries

Embedding LLN into industries – process:

	1. As an embedding team, establish a shared understanding of what is meant by SfL and embedding (identify benefits for all concerned – production, SfL outcomes, learners/ prisoners)

	and 

	1. Identify practical programme requirements (i.e. learning records, staff timetabling, meeting times, etc.). Ensure coordination and commitment at all levels

	2. Develop production process timeline and present this to the group. Note down SfL topics embedded in the process and share ideas about prisoners’ needs/ ways to develop skills

	3. SfL staff observe the activities in the workshop to get a feel for issues/ realistic learning opportunities, etc.

	4. Plan for development of ILPs/ reviews (including case conferences)

	and

	4. Identify possible learners and ways to introduce the embedded model to the workshop community

	5. Carry out development activities in the workshop, surrounded by the items prisoners use/ work with on a daily basis

	6. Identify and sign up learners

	7. Evaluate process and plan next steps (action research model)


Outcomes of embedding process

· Show prisoners the ‘big picture’ about how the production process fits together. Able to plan for prisoners to move through the process and carry out a range of work tasks

· Link SfL to specific tasks and set targets for learners doing SfL courses on their ILPs (Able to give recognition of achievements at each stage in the process)

· Link work to NVQ performance criteria

· Induct new prisoners into the workshop (Instructional Officers can set dates for each stage in the production process when inducting new prisoners into the workshop – recorded on individual copies of production process flowchart to be kept in each prisoner’s file).

· Induct learners onto SfL courses (and identify how this will support different stages in the production process)

· A way to reinforce learning (i.e. ‘you will use this skill when you reach stage 6 in the production process’, ‘do you remember using this when you were working at stage 2?’, etc.)
· Develop resources that support the production process (i.e. posters linked to tasks)
· Ensure ESOL prisoners better able to access work (glossary can be developed)
