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Literacy, language and numeracy health check:
A whole organisation approach to improving quality


I. Resources and facilities


Grading scale:

1 Fully developed

2 Mostly developed

3 Partially developed

4 Not started

	Quality statement
	Grading
	Things to think about
	Next steps

	1. Organisational arrangements support embedded literacy, language and numeracy provision.


	
	How do you take into account the need for collaborative working between staff developing and delivering embedded programmes when timetabling your provision?

How do your staffing structures support effective embedding? For example, does each programme area have an literacy, language and numeracy champion/ specialist?
	

	2. Resourcing and working conditions support embedded literacy, language and numeracy provision.
	
	How do shared offices/staff work rooms promote collaborative working between staff working on embedded prgrammes?

How have you assessed the costs associated with joint planning and/or delivery on embedded pogrammes?

How do you ensure that appropriate literacy, language and numeracy resources are accessible where embedded programmes are taking place, for example in the workplace or in vocational/industrial workshops?
	

	3. Staff have sufficient time and resources to tailor assessment processes to meet the different needs of learners and an appropriate environment in which to carry them out.
	
	How do you ensure that your assessment processes reflect the learning context so that learners and employers can see the relevance of this process?


	

	4. Learners have flexible access to initial, diagnostic and summative literacy, language and numeracy assessment, including IT-based assessment where appropriate.
	
	See Section H Curriculum design and delivery.
	

	5. All programmes have up-to-date literacy, language and numeracy teaching and learning resources at appropriate levels that promote active learning and are relevant to the learning context such as workplace learning, employability skills, vocational/ occupational learning.


	
	What training and support are you providing so that staff have the knowledge and skills:

· to identify and develop embedded literacy, language and numeracy resources that are:

· relevant to learners’ main programme; and 

· appropriate for learners’ identified literacy, language and numeracy skills levels and development needs?

· to develop, adapt and share active learning resources?

How is this monitored in your observation of teaching and learning (OTL) process?
	

	6. Literacy, language and numeracy teaching and learning includes the use of ICT and multi-media.
	
	What training and support are you providing so that staff have the experience and skills to:

· develop resources using e-technology?

· teach effectively using e-learning? 

How is this monitored in your observation of teaching and learning (OTL) process?
	

	7. Learners have access to flexible literacy, language and numeracy training which includes elements of distance, drop-in and blended learning.  


	
	What support are you providing to managers to understand the rationale behind online learning and put into place the required processes?

If you are planning flexible delivery, either through running drop-in workshops or

devising a blended programme, how have you assessed set-up and ongoing costs?

Have you thought, for example, about the guided learning hours accrued by a member of staff managing a virtual class for answering e-mails, making and receiving phone calls and managing on-line forums?
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