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Further information and feedback

We would continue to welcome feedback on this toolkit and further suggestions for improvement.  These will be incorporated into future versions of the toolkit.
Please send comments to: Gareth Griffiths: gareth.griffiths@lsc.gov.uk
Many thanks to colleagues from LSC and LAs who participated in the workshops to establish this toolkit and to all colleagues from LAs, LSC, GO, DCSF, IDeA and LGA who have made this project happen through their support and helpful comments.
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Context 
	Partnership area:       


	

	1. Location, unitary/two-tier, urban/rural, employment sectors/unemployment, ethnicity

     

	

	2. Educational Landscape: numbers of secondary schools, FE/sixth form colleges, school sixth forms

     

	

	3. Recent JAR outcomes, APA, Ofsted surveys

     


Key indicators from national indicator set 
	Target No
	National Indicator
	Target
	National  2006
	2006
	National  2007
	2007
	 National     2008
	2008
	National Target       2011

	1
	75
	Eng. And Maths by KS4 
	45.8
	
	46.7
	
	
	
	53

	2
	79
	L2 attainment at 19
	71.4
	     
	73.9
	     
	
	     
	82

	3
	80
	L3 attainment at 19
	46.6
	     
	48
	     
	
	     
	54

	4
	81
	Narrowing the gap L2@19
	46.6
	     
	50.2
	     
	
	     
	62

	5
	82
	Narrowing the gap L3@19
	26
	     
	25.4
	     
	
	     
	23.4

	6
	91
	Participation of 17 year olds in education and training
	76.1
	     
	77.5
	     
	
	     
	86

	7
	117
	Proportion of 16-18 NEET
	10.9
	     
	10.3
	     
	
	     
	8

	8
	90
	Take up of Diplomas
	n/a
	     
	n/a
	     
	
	     
	Year on year increase 

	9
	Not in NIS
	Apprenticeships

(Indicator/s tbc)
	
	     
	
	     
	
	     
	


Further information: http://www.communities.gov.uk/documents/localgovernment/pdf/735125.pdf
Additional local indicators 
	Target No
	Target
	National  2006
	2006
	National  2007
	2007
	 National     2008
	2008
	Local Target       2011

	1
	     
	     
	     
	     
	     
	     
	     
	     

	2
	     
	     
	     
	     
	     
	     
	     
	     

	3
	     
	     
	     
	     
	     
	     
	     
	     

	4
	     
	     
	     
	     
	     
	     
	     
	     

	5
	     
	     
	     
	     
	     
	     
	     
	     


1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?











1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


Further Information











14-19 strategic health check

IDeA partner document designed for high level information and strategy in 14 -19 Partnerships

http://www.idea.gov.uk/idk/core/page.do?pageId=1

14-19 partnerships and plans

Emerging findings from volunteer 14-19 Partnerships following DCSF 2007 workshops

http://www.dfes.gov.uk/14-19/documents/21055_14-19_web.pdf
14-19 Partnerships: Delivering the entitlement

DCSF letter outlining enhanced role for 14-19 partnerships in preparation for 2013 entitlement

http://www.dfes.gov.uk/14-19/documents/partnershipsdoc.doc
Guidance for the Development of 14-19 Plans

LSC/ADCS guidance around membership and 14-19 plans

www.lsc.gov.uk
Manual of Good Practice

Good practice from 14-19 Pathfinders

http://www.dcsf.gov.uk/14-19/index.cfm?go=site.home&sid=9&pid=258&lid=422&ctype=Text&ptype=Single
1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


           Partnership membership 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The strategic partnership must include all lead local stakeholders at a senior level – LA, LSC, Connexions/IAG providers, representatives from schools, colleges, training providers, employers/employer groups.

Partnership makes links with key stakeholders regionally as well as locally – HEIs, SSCs.

	Any one partner not committed to the partnership. Regional links are not consistent.
	Attendance at partnership meetings by senior lead local stakeholders is not consistent. Partnership does not make links with key regional partners.

	Any of the lead local stakeholders is not involved at the appropriate level. Attendance of many partners is infrequent.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  3.1, 14-19 Plan Guidance, 14-19 Partnership and Plans
1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


           Vision and leadership 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has assessed its level of readiness for delivering the new entitlement and MoG changes. The 14-19 plan is coherent and consistent with other relevant plans. It builds on how the curriculum looks now, PSA targets including L2, L3 and NEET and identifies how to move forward providing detail which will inform commissioning plans and use of resources.
	Good leadership is provided for the partnership and a vision for 14-19 is shared. Insufficient evidence to suggest that the shared vision determines all partners’ planning and activity.

	Leadership has enabled some stakeholder buy-in but vision is not shared across the whole area.
	Leadership has not resulted in stakeholder buy-in or support. Little implementation of a clear 14-19 vision.


	Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

     


What are your key priorities for development?
	     


Links/interdependencies:  Ofsted Common Inspection Framework, JAR guidance, 14-19 Partnership and Plans
1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


           Planning and strategy
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has assessed its level of readiness for delivering the new entitlement. The 14-19 plan is coherent and consistent with other relevant plans. It builds on how the curriculum looks now, PSA targets including L2, L3 and NEET and identifies how to move forward providing detail which will inform commissioning plans and use of resources.
	14-19 plan is understood and supported by providers and provides a coherent strategy for improvement. Well-linked to other plans and provides support for current activity including meeting PSA targets. 

	14-19 plan is in place and has been shared. General support from most providers. Links with other plans are made but are not necessarily consistent.
	No 14-19 plan or plan not agreed or owned by stakeholders. Few clear links with other policies – NEET, IAG, targeted youth support etc. Plan contributes little towards inclusion or improving engagement.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  14-19 Plan Guidance, Area Prospectus, 14-19 Partnership and Plans
1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


           Collaborative delivery 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Collaborative delivery arrangements are in place throughout the area and working to deliver the 14-19 agenda. There is a strong record of successful joint working across the area leading to improved outcomes for young people. This includes working with Academies and specialist providers. 

	Providers beginning to work collaboratively but limited history of successful working together leading to improved outcomes for young people. Clear plan in place to engage all providers across the area.

	Some collaborative working between providers and some discussion and planning has taken place to engage more providers. Limited history of successful collaboration.
	Little evidence of collaboration between providers in practice to deliver the full 14-19 agenda and no clear plan to bring in all providers.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  4.3, 6.3, 7.5, Diploma Gateway, QCA Guidance, 14-19 Pathfinder Good Practice 
1 Does the area have effective 14-19 partnerships, with productive collaborative arrangements in place?


           Partnership protocols and management 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has agreed mechanisms in place to ensure that effective collaborative delivery takes place. These include policies and protocols signed up by all for quality assurance, safeguarding children, transport, data-sharing, funding, timetabling, equality and diversity, access, health and safety and evaluation.

	Effective agreements in place covering many of these issues with plans in place to address gaps.

	Agreements cover a few of these issues and no clear plans to address any gaps.
	No effective agreements or monitoring framework for collaborative delivery. 


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  Every Child Matters
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus












2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus

Further information
IAG Quality Standards

Standards to help secure high quality IAG provision. Accompanying user guide and case studies available. 

http://www.cegnet.co.uk/content/default.asp?PageId=2435
IAG Workforce
Supports development of a collaborative approach to careers education and IAG for young people with specific advice for local partners on developing their IAG workforce. 

http://www.iagworkforce.co.uk/site/iag/home
Area Prospectus 

National portal accessed from DCSF 14-19 gateway. 

http://www.dcsf.gov.uk/14-19/index.cfm?go=site.home&sid=41
Area Prospectus Improvement Framework 

Quality improvement tool to be published in September. Draft version available. 

www.lsc.gov.uk
Gender stereotyping
2007 research into equal opportunities for Young Apprenticeships with good practice examples. 

http://www.employment-studies.co.uk/summary/summary.php?id=444
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus? 

           IAG strategy   
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	An audit of IAG provision against the national Quality Standards has been carried out across the partnership. It shows that current practice closely matches the Quality Standards. A robust action plan is being implemented to address areas identified for development 

	Partners have clear evidence that the Quality Standards are mostly being delivered, but there are significant areas where practice falls short of what is required. Plans are in place and being implemented to bring about improvement.
	An audit of IAG against the Quality Standards shows that there are substantial areas in which the Standards are not met. These may include lack of clarity about roles and responsibilities or lack of impartiality in provision. Plans have been drawn up to address these but have not yet been implemented.  

	The quality, consistency or impartiality of IAG falls seriously short of the requirements of the Quality Standards.  There are no adequate plans in place to monitor the quality of IAG or bring about continuous improvement.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  1.3, IAG Quality Standards
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus? 

           Equality and diversity  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The delivery of IAG caters for all abilities, those from disadvantaged groups and those with disabilities. IAG actively promotes equality of opportunity, celebrates diversity and challenges stereotypes. A well- established, area-wide approach contributes effectively to offering equality of access for young people to the full range of learning opportunities.
	There are well-developed joint approaches to promoting equality and diversity and challenging stereotypes, which are shared and understood across the area, but further action is required to ensure that they are consistently implemented. There are some effective approaches to tailor the IAG young people receive to their specific needs and circumstances. 

	There are approaches which attempt to ensure equal access to high quality IAG but these are applied inconsistently. There are some examples of IAG promoting equality of opportunity, celebrating diversity or challenging stereotypes, but an area-wide approach requires further development.


	There are few measures in place to ensure that IAG is tailored to meet the needs of each individual. IAG does little to systematically promote equality of opportunity, celebrate diversity or challenge stereotypes. There is no accepted area wide approach to address issues of equality and diversity in the provision of IAG




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  IAG Quality Standards, JAR guidance
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus? 

           Local labour market information 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Young people are made aware of local, regional and national skill shortages and labour market opportunities, and the learning pathways which offer access to them. LMI is coherent, agreed between partners and is used to challenge and raise aspirations where appropriate. 

	Good quality, coherent LMI and information about learning pathways is available but its use is inconsistent or insufficiently challenging. 

	LMI is of poor quality, conflicts and has patchy coverage, and use is inconsistent and insufficiently challenging.
	Labour market information is rarely used to inform young people and there are ineffective actions in place to challenge aspirations. Young people are unable to access clear information about learning pathways.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  IAG Quality Standards, 14-19 Plan Guidance
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus? 

           Area prospectus development and usage  
	Grade

	
Green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The area has a comprehensive and up-to-date local prospectus, setting out what all 14-19 providers in the area offer with supporting tools, including CAP and ILP and linking to neighbouring areas. The prospectus is the primary source of information for young people on learning opportunities and is used effectively by young people, parents, carers and guidance professionals. 
	The area prospectus is well developed but does not link to supporting tools (CAP, ILP, Apprenticeships, Learner Support) or to surrounding areas. The prospectus is used mainly by guidance professionals in schools and colleges. Information is mainly targeted at mainstream learners.

	The area prospectus indicates some minor gaps in provision especially at 14-16. Usage is not widespread and is not well linked to IAG. Little or no coverage for learners with more specialised needs.
	The prospectus does not give a complete account of what is available for 14-19 year olds in the area with major gaps in provision. The prospectus is little used by young people and is not an integral part of careers education and guidance, or other youth support.




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  IAG Quality Standards, Area prospectus guidance and vision 
2 Is there good quality IAG to support young people in their choices and is the area making good progress with the area prospectus? 

           Roles and responsibilities 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Roles and responsibilities for providing IAG to meet the Quality Standards have been clearly allocated across the area and are well understood. They include monitoring and reporting procedures. Parents and carers play a full role in the provision of IAG and are effectively supported to do so.

	Roles and responsibilities for delivery, monitoring and improvement of IAG have been allocated but are not yet fully implemented. 
Some parental/carer engagement with IAG. 


	Roles and responsibilities for delivery, monitoring and improvement of IAG are planned but have not been fully allocated. 

Little parental/carer engagement with IAG.
	Lack of clarity of IAG roles and responsibilities following Connexions transition to LAs. 
Parental/carer engagement is rare.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  IAG Quality Standards
3 Are there effective links with employers to involve them in sufficient high quality delivery? 











3 Are there effective links with employers to involve them in sufficient high quality delivery? 

Further information
Building on the Best

Report of the 2007 Review of 14-19 work-related learning 
http://www.dcsf.gov.uk/14-19/documents/14-19workrelatedlearning_web.pdf
Work-related learning 

QCA information and guidance including non-statutory framework

http://www.qca.org.uk/qca_17872.aspx
Work experience 
Short summary guide by CBI to enhancing work experience 

http://www.cbi.org.uk/pdf/timewellspentbrief.pdf
The Work Related Learning Guide 

DCSF comprehensive introduction tot whole area of WRL

http://www.dcsf.gov.uk/14-19/documents/The%20Work-related%20Learning%20Guide%20-%20First%20Edition.pdf
Diploma employer engagement toolkit
Guidance for consortia and partnerships on strategy and delivery of employer engagement for the Diploma

http://www.dcsf.gov.uk/14-19/documents/employer_engagement.pdf
3 Are there effective links with employers to involve them in sufficient high quality delivery? 

           Strategic working and structures 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Employers are appropriately involved with 14-19 partnerships, including representation on the partnership as well as institutional governance. This involvement has influenced outcomes e.g. employer engagement in the 14-19 plan, implementation of the WRL strategy, Diploma and Apprenticeship development and delivery.

	Employers are involved strategically but there is no agreed action plan at partnership level although there is some evidence of impact.
	Limited range of employer working with few strategic or partnership-wide actions as a result. Work-related opportunities for young people have a limited range and access to them is inconsistent.
	Employers are rarely working with 14-19 partnerships and few are involved in institutional governance. Work-related opportunities for young people are inadequate.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.1, 14-19 Plan Guidance, WRL Review, QCA WRL guidance
3 Are there effective links with employers to involve them in sufficient high quality delivery? 

           Planned engagement  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Strategic plans/actions are in place to extend the range of employer engagements required to support the implementation of national entitlements across the area and to implement the WRL strategy. 

	Plans and actions in place but without any clear cross-reference to mapping of delivery.

	Inconsistent engagement. Employers not fully engaged in all aspects of 14-19 provision
	An ad hoc approach with employers to implementation of the 14-19 reforms


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, QCA guidance, WRL Review
3 Are there effective links with employers to involve them in sufficient high quality delivery? 

           Roles and responsibilities
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The 14-19 partnership has developed an agreed approach for working with employers. Roles and responsibilities have been clearly defined and are effectively implemented. Account is taken of:

· Cross boundary linkages

· Skills Boards

· Brokerage

· Size and types of employers

· Third sector and BitC.
	Plans not fully implemented but partners are actively working with employers and employer organisations to raise awareness of 14-19 reforms and extend their involvement.
Roles and responsibilities are being planned and defined.
	Uncoordinated and duplicated approaches to employers uninformed by a coherent strategy.
Roles and responsibilities not articulated or clearly defined.
	Little evidence of employer engagement.

Little attempt to share and understand roles and responsibilities with employers. 


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies: 1.5, WRL Review  
3 Are there effective links with employers to involve them in sufficient high quality delivery? 

           Meeting demand  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Employer capacity/engagement with 14-19 developments and experience of work meet demand. This should include:

· Apprenticeships / YAs

· KS4 Engagement

· Jobs with training

· Diplomas

· WRL statutory requirements

· Presentations/mock interviews

· Provision of learning resources.
	Evidence of some successful practice across a broad range of activities, with clear plans in place to extend and improve coverage. 
	Employer involvement is confined to immediate needs with no consideration to longer term planning, or using employers in more innovative ways and/or outside their traditional boundaries. 
	Limited engagement with the specific named programmes.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  Diploma Gateway, WRL Review
3 Are there effective links with employers to involve them in sufficient high quality delivery? 

           Involvement in delivery 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Employers are actively engaged in providing a wide range of opportunities linked to 14-19 developments, including:

· short term and extended placements

· tasters, visits and mentoring

· support for programme planning

· developing learning resources and evaluation
· direct support for IAG.
	There is evidence of a broad range of employers providing a varied menu of opportunities, with plans in place to extend and improve involvement in delivery.  
	Employer involvement is limited to traditional areas with little thought to some of the broader support areas such as mentoring. There are no plans in place to address further involvement.
	Limited range of opportunities across a narrow range of employers, which may only include work placements.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  Diploma Gateway, WRL Review, QCA guidance
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 











4 Is there a sufficiently broad range of high quality provision, including vocational and applied options?

Further information
14-19 Learning 

QCA website contains information, guidance and case studies on most aspects of the 14-19 curriculum. 
http://www.qca.org.uk/14-19/
Foundation Learning Tier
Information on FLT and progression pathways. http://www.qca.org.uk/qca_8153.aspx
http://excellence.qia.org.uk/flt
Diplomas 

Information/resources to assist with Diploma development. 

http://yp.direct.gov.uk/diplomas/
Apprenticeships 

Recent Apprenticeship Review report and command paper.

http://www.dius.gov.uk/publications/ready_to_work.pdf
Practical and applied learning 14-16

DCSF website linking to information about IF, YA and KS4 engagement programme.

http://www.dcsf.gov.uk/14-19/index.cfm?sid=3&pid=342&ctype=None&ptype=Contents
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 

           Curriculum audit   
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	A full curriculum audit/mapping exercise has been completed which assesses current provision in an area as well as learner and skills needs. The audit informs future planning. The analysis is inclusive, reflects demand from young people and incorporates MI from the area prospectus, quality through inspection grades and VA measures as well as regional skills priorities.
	A curriculum audit has been undertaken and is shared but does not inform planning. The audit includes quality of provision from inspection grades and VA measures but does not fully describe provision for vulnerable groups such as LLDD, looked-after children, young parents or refer to regional priorities.   
	A curriculum audit has been undertaken but has not been shared with providers. Little focus on quality of provision. 
	The partnership has not completed a full, area-wide curriculum audit. 




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, Area prospectus, 14-19 Plan, Strategic Area Review, Diploma Gateway 
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 

           Curriculum planning
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has mechanisms in place to plan jointly for a future curriculum entitlement including Diploma, Apprenticeship and the Foundation Learning Tier. The partnership has outlined progression routes through to HE and employment for all planned pathways.

	Planning is advanced but does not have full buy-in of partners nor are future plans well articulated. Progression routes are not fully described.  

	Planning is partial and not shared. Planning does not yet lead to the 2013 entitlement.
	The partnership has not completed any area-wide curriculum planning for the future.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, 14-19 Plan 
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 

           Configuration and capacity of provision
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Structures and systems – including workforce and facilities - are in place to identify and respond flexibly to the curriculum needs of all learners taking into account gender, ethnicity, disability and social class. Collaboration is embedded in the 14-19 partnership with common timetabling or similar arrangements.


	Structures and systems require some development to present a full learner entitlement in all areas. Collaborative partnerships beginning to work. 

	Structures and systems are good in places but not across the whole partnership. Collaboration involves mainly school sixth forms.
	Structures and systems are generally inadequate and do not take account of the needs of all learners. Competition mainly outweighs collaboration.  




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.4, 6.3, 7.5, 14-19 Plan Guidance, Learner Entitlement, Regeneration
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 

           Quality of provision 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Courses offered to all young people are of high quality both through inspection grades and value-added measures. Data on achievement, success rates and value-added is used by the partnership to shape intervention, support and future planning. There is a robust 14-19 quality framework in place which is regularly monitored and updated.

	Courses are mostly of high quality and show satisfactory value added.
Data collection, monitoring and support are good at partnership level but not consistent in bringing improvement with all providers. 

	Course quality is variable with some good and outstanding provision but mostly satisfactory.
Little focus and action on improvement at partnership level.
	Courses offered to all young people are not consistently of high quality with some unsatisfactory provision.
Partnership support for institutional quality improvement is rare and incoherent.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  Inspection reports, Framework for Excellence, Common Inspection Framework, JAR, Diploma Gateway
4 Is there a sufficiently broad range of high quality provision, including vocational and applied options? 

           Practical, applied and work-based learning opportunities 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	All young people can access a broad and relevant range of opportunities including practical, applied and work-based learning with Diplomas and Apprenticeships. There are clear and relevant progression routes for all young people within 14-19, and beyond.

	Practical and applied learning is widespread but not yet an entitlement. Good range of Apprenticeships, YAs and Diplomas. Progression routes in place for most pathways. 
	Practical and applied learning is not universally available across an area and/or is not available to all abilities.
Limited offer for Diplomas, YAs and Apprenticeships. Gaps in progression routes for significant numbers of young people.  
	There is a narrow range of relevant opportunities of practical and applied options for learners. Little or no Diploma provision, few YA or Apprenticeship opportunities. Little work in promoting progression routes for practical and applied learning.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:   Diploma Gateway, Apprenticeships, YAs, Increased Flexibility
5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement? 











5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement? 

Further information
NEET Toolkit 

DCSF/LSC guidance to develop provision to meet NEET and Level 2 targets including guidance on September Guarantee:

http://www.dfes.gov.uk/14-19/index.cfm?go=site.home&sid=42&pid=343&ctype=None&ptype=Contents
NEET Strategy 
Recent national policy statement to outline strategy to reduce NEET by 2013

http://www.dfes.gov.uk/14-19/documents/NEET%20%20Strategy.pdf
Targeted Youth Support Guide 

Guide for strategic leads and frontline staff to help design targeted youth support services. 

http://www.everychildmatters.gov.uk/resources-and-practice/IG00206/
Raising Expectations 

DCSF response to the RPA Green Paper 

http://www.dfes.gov.uk/14-19/documents/Raising%20Expectations.pdf
September Guarantee guidance
Revised guidance on implementing the September guarantee 

http://www.dfes.gov.uk/14-19/index.cfm?go=site.home&sid=42&pid=347&ctype=TEXT&ptype=Single

5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement?  


           Strategy and planning 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Partnership is effectively implementing its agreed inter-agency NEET plan as part of the 14-19 and CYPP. The strategy has a clear understanding of barriers facing young people in the area including those at risk of disengagement 14-16, groups to focus on the needs of vulnerable learners and an action plan to address issues identified.
	An action plan is in place for the partnership, and most partners are engaged, but there is still more to be done to ensure that activity is planned coherently, and to ensure that activity is taken to prevent disengagement in all areas.
	An action plan is in place for the partnership but there is little concerted, joint or coherent activity. Implementation is uneven with partners not working sufficiently in unison.


	Strategy/identified action plan is not agreed or shared and little concerted and joint action takes place to reduce NEET.  Limited activity to prevent disengagement at 16 and little support for transition at 16. Not all key agencies are fully involved in NEET reduction.  



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, 14-19 Plan, NEET/Participation Data, IAG Quality Standards
5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement?  


           Monitoring and management of information  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Partnership has effective joint arrangements in place to share and record information on all young people, to monitor progress and to identify those at risk. Data is complete and timely. Partners know what data is available, and use it to assess the needs of young people, and to inform the planning and commissioning of services. 
	Data is of good quality but not always up-to-date and is used sufficiently to monitor performance.  There is more to do to make sure that all partners are sharing information and using the information available to inform planning and commissioning of services.  

	The quality of data is adequate but is not used effectively to inform action plans and target activity. 
	Partnership and transition data is poor. It is rarely shared across all partners and infrequently used as the basis for activity. 


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	

	


Links/interdependencies:  1.5, 4.5, CCIS data, activity survey, September Guarantee
5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement?  


           Responsiveness and capacity to prevent disengagement 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Effective action to identify from KS3, KS4 and post-16 those at risk of disengagement is in place. Appropriate support and a broad range of provision for all 14-19 year olds is available: including KS4 engagement, FLT, ESF provision, Apprenticeships, practical and applied learning, flexible starts and personalised learning programmes.
	Provider network offers a broad range of support and appropriate provision, but it is not yet fully responsive to address the needs of all young people.
	Limited provision and capacity to support learners at risk of disengagement. Action is patchy, ad hoc and not consistent. 

	Little systematic action to identify and respond to disengagement. Poor range of provision or such provision that does exist is not flexible or responsive.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  4.5, Area Prospectus, IAG quality standards 
5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement?  


           September Guarantee 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Effective joint systems are in place to implement the September Guarantee at 16 and 17. CCIS data and MI is readily shared to identify young people who want the offer of a place and there is sufficient responsive provision in place to meet all needs. LA, Connexions and LSC liaison is effective and partners are confident that the Guarantee will be met in full.
	Data sharing arrangements are in place, but some partners are not sharing information effectively.  There is sufficient learning provision to meet the Guarantee, but further developments are needed to ensure that provision fully reflects young people’s learning needs.  All partners are confident of meeting the Guarantee.
	Joint systems are in place but needs are not fully met either through provision or identification of all learners. The Guarantee is on track to be met for the majority of learners, although there may be a small number who do not have offers by end September.
	Systems are weak and do not meet all learners’ needs. Information exchanges are ad hoc and do not enable partners to respond effectively to learner need. The Guarantee is unlikely to be met.




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  September Guarantee guidance, NEET strategy, Area Prospectus
5 Is there effective targeted provision, including capacity to deliver the September Guarantee, for those young people who are disengaged or at risk of disengagement?  


           Provision to meet the needs of young people NEET/NET and disengaged from learning 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Suitable provision in place for young people in KS4 and published pathways to enable young people to progress to further learning. Flexible, inclusive and responsive provision is available post-16 for those who become disengaged and for those in vulnerable groups e.g. LAC, LLDD, young mothers/parents to be. 

	A good range of provision is in place but is not fully inclusive and does not meet the needs of learners from all priority groups.

	A broad range of provision but limited provision for priority groups.  
	Insufficient range of provision and the needs of priority groups are barely met. 



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  4.5, CYPP, Care Matters, Aligning provision toolkit
6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  












6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


Further information
Building capacity to deliver

DCSF website with detail of resources concerning capital and facilities 

http://www.dfes.gov.uk/14-19/index.cfm?go=site.home&sid=49&pid=390&lid=410&ctype=Text&ptype=Single
CoVE, Skills Academies, new standard

Details of programmes and facilities aimed at supporting vocational excellence 

http://cove.lsc.gov.uk/
Building schools for the future

Details of the BSF programme

http://www.teachernet.gov.uk/management/resourcesfinanceandbuilding/bsf/
Capital and finance
Advice on funding for school building including sustainability and building design 

http://www.teachernet.gov.uk/management/resourcesfinanceandbuilding/
Building for skills
Prospectus for LSC’s post-16 capital programme 

http://readingroom.lsc.gov.uk/lsc/National/nat-buildingforskills-pu-feb07.pdf

6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


           Audit of facilities 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The 14-19 Partnership has conducted an audit of existing facilities across the partnership to inform strategic planning and is using this to increase capacity and deliver Diploma lines and other curriculum developments/objectives e.g. KS4 Engagement, Apprenticeships.

	An audit has been conducted but is not yet being used to inform strategic planning.
	Reactive use of facilities resulting in inefficient use of resources.
	Little or no partnership knowledge/ understanding of what facilities exist. No full audit undertaken.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, Diploma Gateway 
6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


           Specialist facilities 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	High quality specialist and vocational facilities that meet industry standards are in place and are being used across the partnership. Such facilities take into account:

· Health and Safety

· Arrangements for access for all 
learners
 -     Suitability for both sexes. 



	Some facilities are in place, and there are practical plans to address any gaps, including committed funding from all partners.
	Some sharing but important facilities are not in place and there are no clear plans to address this.
	Few specialist resources and little sharing. Significant gaps in facilities or a lack of understanding of the facilities required.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies: 4.3, 4.5, Diploma Gateway 
6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


           Sharing facilities 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Existing facilities are shared between partners to ensure high quality delivery of a broad curriculum offer, enabling access for all and value for money.

	Facilities are shared but they are insufficient to deliver the full entitlement.
	Uncoordinated and limited sharing of facilities across a narrow range of occupational areas.
	Facilities only benefit single institutions.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.4, 7.4, 7.5, 14-19 Plan Guidance
6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


           Capital funding plans  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The 14-19 Partnership has an agreed understanding and plan for how capital funding can be acquired and used to develop high quality facilities required for the 14-19 agenda, anticipating changes in Diploma and wider curriculum development and regeneration reflecting current and emerging skills needs. Partners’ plans reflect the strategy and are shared.  
	There is agreed capital funding but not fully thought out in order to deliver the full entitlement in 2013.
	Plans are not shared or communicated amongst partners, resulting in inefficient use of resources. 
	Capital plans are developed in isolation.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, Diploma Gateway
6 Are there sufficient facilities across the area to deliver a broad range of high quality provision?  


           Working with employers and the third sector 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	14-19 Partnerships are using HE, employer and third sector facilities across the full range of 14-19 delivery, in an innovative and varied, often non-traditional, manner and in all areas.

	Facilities are used across the sectors in a varied manner, but not maximising their full potential for all young people.  
	Some use of HE, employer and third sector facilities, but limited to ‘traditional’ ways of working.
	Little use of HE, employer and/or third sector facilities. This is limited to work placements in the case of employers.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  3.5, WRL Review, IAG Quality Standards, Every Child Matters
7 Is the workforce across the area prepared to deliver a broad range of high quality provision











7 Is the workforce across the area prepared to deliver a broad range of high quality provision

Further information
14-19 Implementation Plan 

Provides timeline and key milestones for workforce development around 14-19 reform.  

http://www.dfes.gov.uk/14-19/documents/14-19_implementation_plan05.pdf
DCSF online support calendar
Calendar of events listing support available to prepare all members of the workforce to deliver the 14-19 reforms. 
http://www.dcsf.gov.uk/14-19/index.cfm?go=events.calendar 
Diploma workforce support 

Detail of Diploma support programme.
http://www.dfes.gov.uk/14-19/index.cfm?go=site.home&sid=49&pid=393&ctype=None&ptype=Contents
DCSF 14-19 gateway
Weblinks to enhance capacity to deliver of providers/areas.

http://www.dfes.gov.uk/14-19/index.cfm?go=site.home&sid=1
Teachernet
Comprehensive list of links around CPD for teachers in schools. 

http://www.teachernet.gov.uk/professionaldevelopment/

7 Is the workforce across the area prepared to deliver a broad range of high quality provision?  

            Workforce audit 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has conducted an analysis/audit of workforce skills and qualifications and mapped this against anticipated local demands of the 14-19 reform agenda. This has included leadership/management, teaching/learning and skills for support staff. The audit has included practical and applied learning, collaborative leadership and delivery to specific age groups.
	Audit in progress or planned with clear timeline for action/reporting.
	Some analysis undertaken for Diploma planning but no comprehensive audit has taken place. 
	No real analysis has been undertaken and there are currently no published plans to complete an audit. Partners do not know whether there are sufficient staff to deliver applied and practical learning.  


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	


Links/interdependencies:  1.3, 14-19 Plan Guidance
7 Is the workforce across the area prepared to deliver a broad range of high quality provision?  

           Workforce strategy, recruitment and succession planning  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The partnership has plans, a clear timeline and a strategy to address gaps in the skills and qualifications of the workforce through CPD and/or recruitment from a range of relevant backgrounds and drawing in appropriate expertise from industry. 
14-19 co-ordination roles are safeguarded and succession planning is in place.
	A plan to address skills gaps is in place but is not fully shared and as yet shows little progress or evidence of change. 

Co-ordination roles are secure in the short term but little consideration of succession planning or what might happen if initiative funding stops. 

	Consideration of what is required for the workforce to deliver 14-19 reform is in place but partnership has no specific projections, plans or process for skills gaps. 

No coherent plan for co-ordination roles.
	Little or no consideration of what is required for the workforce to deliver 14-19 reform, particularly in relation to industrial experience. Poor understanding of how to bring in new recruits.  

Partnership has no plan for co-ordinated recruitment to skills gaps. 

Co-ordination roles are short-term and ad hoc.


Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  1.3, 2.3, Diploma Gateway, 14-19 Plan
7 Is the workforce across the area prepared to deliver a broad range of high quality provision?  

           Workforce skills
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	The workforce has the relevant skills and experience to deliver a broad and high quality 14-19 curriculum including applied and practical programmes which meet demand; individuals have the right level of skills and experience to deliver. Detailed plans are in place to upskill the workforce in preparation for the 2013 entitlement and mainstreaming of functional skills in 2010.
	Some training of staff is needed but skills and experience of the workforce provide a good range of applied and practical programmes. There is a plan for workforce upskilling to meet the future needs of 14-19 reform, functional skills and the 2013 entitlement.

	Current skills and experience of the workforce are not well-matched to present and - particularly - future needs of 14-19 reform, functional skills and the 2013 entitlement. 
	There are serious gaps in the skills and experience which impacts on the quality of provision leading to poor course completion.   




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  4.5, Diploma gateway, 14-19 Plan
7 Is the workforce across the area prepared to deliver a broad range of high quality provision?  

           Continuing professional development (CPD) 
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	All staff across the partnership have an annual collaborative programme of CPD. There is a significant programme of professional development/work placements and mentoring arrangements with business and industry.  

	Plans for CPD for all teaching staff are in place but activity to gain relevant industry experience is piecemeal and still needs developing. 

	CPD does not link sufficiently to 14-19 reform requirements including Diploma, Apprenticeships and Foundation Learning Tier.  


	There are no clear plans across the area for CPD related to the 14-19 agenda.



Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  1.4, Diploma Gateway
7 Is the workforce across the area prepared to deliver a broad range of high quality provision?  

           Collaborative approaches to workforce development  
	Grade

	
green
 FORMCHECKBOX 

	
amber/green
 FORMCHECKBOX 

	
amber/red
 FORMCHECKBOX 

	
red
 FORMCHECKBOX 


	Capacity and commitment of all partners working together to provide the workforce with competence, knowledge and skills to deliver the 14-19 reforms. This includes sharing particular strengths across the area. The partnership uses collaborative approaches to workforce development, including CPD, recruitment and succession planning.

	Not yet a concerted partnership approach to workforce development although some good collaboration in specific areas and/or sectors. 

	Little evidence of a consortium- or partnership-wide approach to training.
	No development beyond that undertaken by individual institutions. 




Explain your assessment Write an evaluative statement and include references to relevant evidence or data.

	     


What are your key priorities for development?
	     


Links/interdependencies:  1.4, Diploma Gateway
GLOSSARY 
Acronyms










APA 
Annual Performance Assessment

BitC
Business in the Community
BSF
Building Schools for the Future
CAA
Comprehensive Area Assessment
CAP 
Common Application Process

CEL
Centre for Excellence in Leadership 

CCIS
Client Caseload Information Service

CoVE
Centre of Vocational Excellence

CPD
Continuous Professional Development

CYPP 
Children’s and Young People’s Plan

DCSF 
Department for Children, Schools and Families 

ESF
European Social Fund
FLT
Foundation Learning Tier
HE 
Higher Education 

IAG 
Information, Advice and Guidance 

IFP
Increased Flexibility (for 14-16 year olds) Programme 

ILP
Individual Leaning Plan

JAR 
Joint Area Review  
KS3/KS4   
Key Stage Three/ Key Stage Four
LA
Local Authority

LAA 
Local Area Agreement

LAC
Looked after Children

LLDD
Learners with Learning Difficulties and/or Disabilities.

LLUK
Lifelong Learning UK 

LMI
Labour Market Information

LSC 
Learning and Skills Council 

MI
Management Information
MoG
Machinery of Government 
NCSL
National College for School Leadership 

NEET
Not in Education, Employment or Training
NET
Not in Education or Training
Ofsted
Office for standards in education

PSA
Public Service Agreement
QIA
Quality Improvement Agency 

SEN
Special Educational Needs

SSAT
Specialist Schools and Academies Trust 

SSC
Sector Skills Council 

TDA
Training and Development Agency (for Schools) 

WRL
Work-Related Learning 

YA
Young Apprenticeships

14-19 Partnerships. A partnership of all lead, local stakeholders charged with providing a strategic view for the provision, delivery and integration of education and training for 14-19 learners within their geographical area.

A Levels. Revisions for 2008 includes A* grades, less coursework and courses designed to deliver stretch and challenge.

Apprenticeships Designed as high-level, high-quality qualifications aiming to increase the skills base of the economy and key part of Leitch ambitions. Structured programme of training which gives young people the opportunity to learn on the job and build up knowledge and transferable skills whilst having employed status.   

Area Prospectus The area wide 14-19 curriculum offer and details of wider activities and experiences in a dynamic online environment.

Children and Young People’s Plan (CYPP) Single, overarching local plan for all services affecting children and young people.

Children Plan A wide-ranging DCSF document on all aspects of policy affecting children and young people published in December 2007.

Children’s Trusts. These bring together all services for children and young people in an area, underpinned by the Children Act 2004 duty to cooperate and to focus on improving outcomes of all young people.

Commission for Employment and Skills (CES). Advisory commission focusing on steering, monitoring and reporting progression n towards world class skills status. 
Comprehensive spending review (CSR). Held every three years by HM Treasury. Sets Public Service Agreements and financial targets for each Government department.

Client Caseload Information System (CCIS). Provides Management Information (MI) for the DCSF and for LAs on a range of measures integral to NEET data and September Guarantee.

Department of Children, Schools and Families (DCSF).

Secretary of State: Ed Balls; Schools Minister: Jim Knight

Department for Innovation, Universities and Skills (DIUS)

Secretary of State:  John Denham,

Diplomas New qualifications which combine theoretical with practical learning. Can be studied at three levels; foundation, higher and advanced, and will be delivered by consortia of schools, colleges and work-based learning providers.

Education and Skills Bill Aims to raise the participation age to 18 and to implement key aspects of Leitch report.

Education Maintenance Allowance (EMA) Financial incentive for young people from disadvantaged backgrounds to remain in education post-16.

Every Child Matters Green paper published in 2003 as a response to the Victoria Climbie enquiry. This, along with the 2004 Children Act, defined 5 outcomes for children and young people; be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve economic well being.

Foundation degrees Integrate academic and work based learning and normally two year courses at level 4.

Foundation Learning Tier (FLT)  More focused and strategic approach to entry level and level 1 provision. Organised through progression pathways which have vocational elements, functional skills and personal and social development outcomes. Due to replace Entry to Employment (E2E).

Framework for Excellence (FfE). Set of performance indicators which define how colleges and training providers should perform and what they need to do to reach excellence.

Functional Skills Practical skills that will equip learners to use and apply English, Maths and ICT so they can get the most out of work, education and everyday life.

Funding 16-19 funding set to switch to LAs by 2010/11. 14-19 infrastructure funding through LA Area Grant, Diploma funding and LSC fighting fund.

Further Education and Training Act 2007 sought to streamline and restructure the Learning and Skills Council by removing 47 local LSCs and creating nine regional councils. Legislative basis for FfE.  

GCSEs Changes to GCSE specification includes reducing or removing coursework and introducing two-tier maths and new science. English, Maths and ICT to incorporate functional skills.

Increased Flexibility (IF) Has enhanced vocational and work-related learning opportunities for 14-16-year-olds by enabling FE colleges to form partnerships with schools and others. Now mainstreamed. 

Information, Advice and Guidance (IAG) Role of 14-19 partnerships to ensure all learners have access to all opportunities and impartial IAG. Connexions and guidance services transferred to LAs from 1 April 2008. Quality of IAG often found lacking in Ofsted surveys and through Diploma Gateway.

International Baccalaureate (IB) Internationally recognised, single, qualification for learners aged 16-19 based around academic study of a wide range of subjects. From April 2008 no longer requirement for all LAs to offer IB. 

Joint Area Review (JAR) Three-year programme running until December 2008 with all 150 local authority areas to have area review of services for young people including 14-19 strategy and working. Have provided focus for 14-19 improvement.

Key Stage 3 11-14 stage of education. Has been revised to provide more space and freedom to prepare young people better for KS4. 


Languages 2007 Dearing review attempts to increase languages take up post 14 by embedding language learning in primary schools, making secondary curriculum more engaging and wider use of language ladder to recognise achievement. New languages Diploma available in 2011.

Leitch In 2004 Lord Leitch was commissioned to undertake an independent review of the UK's long-term skills needs. The review was to consider the skills base that the UK should aim to achieve by 2020, in order to maximise growth, productivity and social justice. 

Level 3 Review 2008 DCSF/LSC priority review of level 3 attainment by the age of 19 to assess what needs to be done to ensure as many young people as possible are equipped to take part in the skills economy of the future.

Local Area Agreement (LAA) Three year agreement between local area and central government, which describes how local priorities can be met by delivering local solutions to national priorities set by central Government.

Machinery of Government (MoG)  In June 2007 the Prime Minister announced that 16-19 funding would be transferred from the LSC to local authorities. Expected to come into effect in 2010, following legislation.     

National Indicator Set (NIS) NIS will be the only means of measuring national priorities that have been agreed by Government. 198 indicators will strengthen the incentives for closer partnership working to deliver joined-up outcomes.

Not in Education, Employment or Training (NEET) Stubbornly remained at 10 percent since 1980s. Certain groups most at risk, teenage mothers, LLDD, young offenders and care leavers.  NEET strategy in place incorporating September Guarantee, tracking and personalised and specialist IAG. 
Office for Standards in Education (Ofsted) Thematic survey of 14-19 in progress. Inspection reports provide wide focus for sector improvement. 

Personalisation. Definition yet to be widely agreed but involves taking a more structured and responsive approach to young people’s learning, so that all are able to progress, achieve and participate.

Practical and applied learning Practical application of learning through work-related learning. Young Apprenticeships, Key stage 4 engagement and Increased Flexibility Programme are good examples.
Progress Checks 14-19 partnerships are accountable for and need to show progress to DCSF through Government Office in implementing the 14-19 reforms on an annual basis in September/October.

Public service agreements (PSA) Set out the key priority outcomes the Government wants to achieve in the next spending period (2008-2011) in return for the public investment being made.

Qualifications and Curriculum Development Authority (QCDA). This will develop from QCA into the agency for developing curriculum, assessment and qualifications. Ofqual will act as the independent guardian of standards across the qualifications, testing and examination system in England.

Qualification and Credit Framework (QCF) Aims to accredit learning achieved in small steps as part of the UK vocational qualification reform programme.

Qualified Teacher Learning and Skills (QTLS) is a new award for teachers in the learning and skills sector, and covers both taught and practical skills. There is also the Associate teacher learning and skills qualification (ATLS)

Raising the participation Age (RPA) Long term proposal that young people remain in learning until 17 by 2013 and 18 by 2015.

September Guarantee. Key priority to ensure every young person receives an offer of a suitable place in learning before the end of September after they complete year 11. From 2008, this has been extended to age 17.

Sixth Form challenge and support Programme of activity developed as a result of Minister’s letter in December 2006 asking LSC through LAs to focus on quality of provision and student outcomes in school sixth forms.

Sixth Form Presumption DCSF policy to allow popular and successful schools to expand/add sixth forms to meet local needs.
Science Technology Engineering and Maths (STEM) Targets and activity to raise the number of young people achieving in maths, physics, chemistry and biological sciences.

Third Sector  The term encompasses voluntary and community organisations, charities, social enterprises, cooperatives and mutuals both large and small.
Workforce Development  Programme of professional support for those involved in developing learning and delivering teaching. Focuses on the need for teachers and lecturers to have the skills,

knowledge and attributes that will enable them to provide stimulating, challenging and motivating learning opportunities for the new curriculum. 

Young Apprenticeships (YA) Successful route at KS4 for 14-16 year-olds to study for vocational qualifications alongside the national curriculum. Involves 50 days work experience and work in college, with training providers and in the workplace.  
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‘Delivering the entitlement will require profound change in the education system. It will require diverse and autonomous institutions to work in collaboration to achieve more than any single school, college or training provider can achieve on its own. Local Authorities and the Learning and Skills Council (LSC) will have an important role to play locally.’ 
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In addition LAs and 14-19 partnerships are held to account through Progress Check, JAR, LAA and APA/CAA arrangements for a wide range of indicators around participation, engagement, achievement and attainment. 





The July 2007 letter from DCSF confirms the enhanced role for partnerships in ‘delivering the entitlement’: 





‘We believe that partnerships at all levels now need to deepen and broaden their work, and that there needs to be a stronger, single core partnership which is a strategic leader and broker within an area.’ 
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14-19 partnerships are those strategic groups of stakeholders and institutions who co-ordinate, plan and manage the delivery of 14-19 provision and determine the strategy for young learners in an area. Areas will have different and locally-determined arrangements based on historical, geographical and cultural factors. 





These will be at both local authority and sub-local authority level and will involve cross-boundary and increasingly sub-regional working to reflect travel to learn areas, specialist provision and the developing 14-19 landscape. 14-19 partnerships are often supported by sub-area level operational groups and consortia. 





There is a clear impetus to strengthen strategic working as a result of the growth of consortium-based provision in IFP, YA, 14-19 Pathfinder activity, KS4 engagement and now Diploma developments. Collaborative working needs the infrastructure support that can best be provided at area level and requires a shared vision of how learner entitlements in terms of curriculum, IAG, learning and learner support can be achieved.
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It is a lengthy document but is not intended to be completed at one sitting nor submitted as part of any accountability framework.  





It is above all a tool for 14-19 partnerships to use for their own purpose, to assess their readiness to deliver the 14-19 reforms, to improve the quality of local planning and provision and to help plan a way forward in true partnership. 














Essential checklist  (IAG Quality Standards)








(	Information about IAG services and access





(	IAG on personal wellbeing and financial capability





(	Information on learning and career options including labour market information





(	Advice and guidance on learning and careers 	options





(	Equality of opportunity/challenging stereotypes





(	Young people are involved at all stages





(	Parents/carers are informed





(	IAG providers understand their roles and 	responsibilities





(	Programmes are provided collaboratively





(	Staff involved are trained and qualified





(	Systematic monitoring, review and evaluation





(	Effective commissioning.
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High quality and impartial information, advice and guidance (IAG) to young people is crucial in relation to both the current and the future system. 


 


Responsibility for commissioning IAG and the funding that goes with it has been devolved from the Connexions Service to LAs, working through children’s trusts, schools and colleges. The new arrangements came into force on 1 April 2008





Under the new arrangements, children’s trusts, schools and colleges will work in partnership to commission IAG services and agree on new arrangements. The challenge is for 14-19 partnerships to work in collaboration to plan and implement arrangements in a way that supports delivery of all current options and the future 14-19 entitlement.





The new Quality Standards for IAG now apply to all organisations delivering IAG services funded by the Connexions grant. The Quality Standards represent a benchmark for the level of service required and are for internal use with providers as well as for stakeholders and the 14-19 Partnership to assess progress. 











		











Local 14-19 partnerships have now developed their area Prospectuses, available via a � HYPERLINK "http://www.dcsf.gov.uk/14-19/index.cfm?sid=41&pid=331&ctype=None&ptype=Contents" �National Portal�, as an integral part of their IAG offer. These set out what is available locally for 14-19 year olds and will help young people choose courses and providers, and assist guidance professionals and others to give them effective advice and guidance. 





The Prospectus needs to give young people a clear and impartial view of all the options open to them.  It must be learner-centred, recognising for example the differing needs of 14-16 year olds and 16-19 year olds.





The Prospectus is more than an IAG tool. It is the key means of ensuring that every young person will have access to all the new opportunities they are entitled to.  It is central to making local delivery arrangements work and to enabling achievement of the Quality Standards, statutory entitlements and participation aspirations.  








Essential checklist





(	Strong and inclusive core partnership





(	Employers and HE engaged





(	Strong leadership and co-ordination





(	Strategic 14-19 plan that integrates with CYPP, 	LAA and provider plans





(	Shared and agreed vision





(	Planning includes travel to learn areas and 	specialist provision





(	Strategy incorporates vision for 2013





(	Strategy includes PSA targets





(	Strategy informs commissioning and use of resources now and post-MoG





(	High quality collaborative delivery 





(	Record of successful joint working





(	Clear protocols between partners agreed





(	Policies include quality assurance mechanisms.





	


	





How to use the toolkit 					





This toolkit aims to describe what a good 14-19 partnership looks like, to point you in the direction of useful resources and to demonstrate how collaborative activity across a range of key themes - IAG, employer engagement, workforce development – will bring benefits for all learners.





The toolkit is designed to inform all strategic leads, 14-19 managers and co-ordinators in LAs, LSC and Connexions/IAG services who are involved in the design, planning and implementation of 14-19 strategies for young people.





Partnerships should use existing evidence as the starting point for making judgements and the basis for future activity. Such evidence might include MI, surveys, self-assessments for inspection, Diploma Gateway, JARs, inspection, APA, and Ofsted thematic surveys.





The sections are framed around Progress Check indicators but the toolkit is intended to be multi-purpose – for APA, JAR and, in future, CAA and will assist in Diploma Gateway applications and preparation for the Machinery of Government changes. 
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Yet work experience remains often the only link employers have with schools and young people have with industry.  The reforms to 14-19 mean that partnerships must rethink the boundaries and re-examine what is required of work-related learning and employer engagement both in terms of what will be needed from employers and how best to engage them.





A wider range of WRL opportunities, work experience placements and employer links will be required for Apprenticeships, Diplomas, KS4 engagement and Foundation Learning Tier opportunities.  14-19 partnerships will need to ensure all 14-19 year old learners have opportunities to benefit and that schools, colleges and other providers become increasingly responsive to employer need and ensure employers derive full benefit from their engagement.





At local level, employer engagement is achieved through a complex infrastructure that has evolved and


grown over time and delivered through a variety of funding streams. It will be the role of the 14-19 partnership to harness the potential for employer engagement through planning, funding and delivery.  
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‘Work-related learning is an increasingly important part of the curriculum and a key part of our 14-19 reforms. There is good evidence that it helps deliver better results for young people.


It enriches their experience, and helps them to develop and relate what they learn to their future working lives. It offers employers an opportunity both to contribute directly to young people’s education and training, and to develop the attitudes and capabilities of the future workforce. It enables teachers and tutors to support young people and to widen their own continuing professional development.


Done well, everybody wins.’


Jim Knight, Minister of State for Schools and Learners: 


Work-related Learning Review 2007





14-19 year olds participate in a wide range of work-related learning activities including enterprise projects; case studies, simulations; taster workshops; mentoring; mock interviews; days in industry; and visits linked to the curriculum. 14-16 year olds participate in around 550,000 work experience placements with employers every year. Both young people and employers say they enjoy their experience.








		








Essential checklist








(	Employer membership of/link to partnership


(	Strategic plan looking forward to future employer 	engagement needs 





(	Plan to take forward WRL review 


(	Funding arrangements reviewed 


(	Local and regional skills priorities assessed 


(	Cross-border links plotted 


(	Employer involvement in delivery


(	Employer engagement meets all 14-19 demands 


(	Roles and responsibilities are clear including  	brokerage  





(	Quality assurance of employer links at all levels





(	Mechanisms in place to evaluate contribution of 	employer engagement





(	Work tasters available.





How far schools, colleges and other providers collaborate to increase access and participation will also be significant. Successful Diploma consortia, school and college clusters and federations, common timetabling, school-college links are all evidence of arrangements that broaden curriculum choice. It would also be sensible to note the presence of YA, KS4 Engagement and Increased Flexibility-type practical and applied learning.   





The Apprenticeship target of 400 000 places in England for 2020 also requires a particular focus on work-based learning to ensure learners can access the Apprenticeship entitlement. Coherent routes into and out of Apprenticeships are also part of the local offer as well as appropriate guidance.





The Prospectus will enable comprehensive mapping of the learning offer and help build towards the 2013 entitlement. In doing so it is important to consider the provision for learners with learning difficulties and/or disabilities to ensure their needs are met.





The aim is for the right provision to be available at every level, for every style of learning and everywhere in the country to support participation and increased attainment.  
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Our aim is to create a system of qualifications for 14-19 year olds which will provide a choice of routes, all of which lead to valuable qualifications and progression to further learning. They will suit different learning preferences and motivate all young people to participate and achieve.					


DCSF 14-19 Gateway





Post-16 participation is a key indicator of how the curriculum offer in an area supports educational and social inclusion and paves the way for progression to employment and HE. A common concern in recent years has been insufficient and poor provision at entry level and level 1 with sometimes oversupply at level 3. 





The configuration of providers needs to be able to offer the full range of qualifications and meet the needs of learners as well as employers. Partnerships will need to be sure that the configuration of providers and the learning offer is suitable, efficient and successful and that learners are easily able to access a broad range of high quality provision.








		








Essential checklist








(	Partnership has completed curriculum audit 





(	Audit informs provision


(	Review of quality and take-up of provision


(	Curriculum plan for 2013 entitlement 


(	Diploma provision 


(	Practical and applied learning opportunities for young people 14-16





(	Apprenticeship plan 


(	Progression routes mapped at local level 


(	Foundation learning tier 





(	Area prospectus is used as a planning tool





(	Regional skills priorities





(	Data used to inform decisions





(	Collaboration rather than competition.











All local areas are required at the very least to put in place the September Guarantee – a guarantee for all those completing Year 11 and all young people aged 17  that they will have by the end of September an offer of a suitable place in learning.





Partnerships should be particularly aware here of data that confirms that young people with learning difficulties and/or disabilities are twice as likely to be NEET as their peers, that one fifth of females NEET at age 18 are teenage mothers and that 16 year old boys are twice as likely to be NEET as 16 year old girls. 





It will be important to share and use CCIS information on young mothers, young people with LDD and young people by gender and ethnicity to inform planning and targeting of resources.  It is also essential to provide flexible and suitable provision in all partnerships in order to engage these hard-to-reach groups. 
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Despite rising participation, significantly reducing the proportion of young people NEET remains a challenge. The number of young people NEET peaked in the 1980s when youth unemployment was at its height and despite falling slowly since then, has remained stubbornly high. 





Reducing the proportion of 16-18 year olds not in education, employment or training is a key PSA for 14-19 partnerships and the DCSF.  The target is to reduce the proportion of 16-18 year olds NEET by 2 percentage points by 2010. 





The majority of young people enter some form of post-16 learning, and very few (about 1%) are ‘long-term NEET’. The challenge is to marry flexible provision to effective tracking and support for young people to maximise retention and progression.  





Only through stakeholders and providers working together and taking collective responsibility will targets be met and most importantly the life chances of young people improved.   


    








Essential checklist





September Guarantee met/on track to be met


NEET strategy and action plan


Strategy forms key part of CYPP


Responsive and flexible provision for learners 16+





Activity in KS3/KS4 to promote engagement


Robust MI is available and shared across partners


Data sharing protocols in place and monitored


Data used to identify those at risk of  disengagement


Area prospectus is used by guidance professionals to promote engagement


Focus on support and provision for priority groups


Partnership has reviewed provision for vulnerable groups 


Broad range of provision in place.








 











LAs not involved in BSF in time to use it to help meet the national entitlement will be able to access Capital from the £608m Targeted Capital Fund which can be use to fund 14-19 and SEN projects.


 


Building Colleges for the Future is the largest ever further education building works programme, which will see £2.3 billion invested over the next three years to transform FE infrastructure.





There is also a 16-19 Capital Fund for new provision which includes the sixth form presumption. The funding for this is £180 million in 2007-08. Capital funding has also been available for successful Diploma consortia. 





It will be helpful to make use of HE, employers’ and third sector premises to ensure that experience of the world of work is as authentic as possible. 





It is important to ensure that availability of specialist resources is inclusive and in line with existing disability legislation. The aim of 14-19 partnerships must be a quality learning environment which is inclusive, supportive of all learners and leads to high levels of achievement.  
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Ensuring there a sufficient facilities and provision in schools, colleges and training providers across the area for delivering Apprenticeships, Diplomas, KS4 engagement programme will be a major task for 14-19 partnerships, particularly, in light of the Raising of the Participation Age and the 2013 entitlements. 





There is a range of programmes which have supported the development of appropriate and specialist facilities especially to provide practical and applied learning. These include Centres of Vocational Excellence (CoVEs), vocational specialist schools and skills academies. A number of successful Diploma consortia have been based on the facilities and expertise of such institutions.





Funding for additional resources can come from a number of sources. The Building Schools for the Future (BSF) programme is working to transform the entire 11-19 secondary school estate and plans need to demonstrate that they will make a contribution to implementing 14-19 reform. 











		








Essential checklist








(	Specialist vocational and applied facilities 	available





(	Detailed capital plan





(	Joint capital developments





(	Audit of facilities





(	Audit informs future planning including anticipated future demands





(	Health and safety issues addressed





( 	Value for Money issues considered 





(	Accessibility key to development





(	Ready sharing of facilities


  


(	Capital/facilities including BSF drives 	regeneration





(	Employers/third sector premises in use





(	Quality learning environment for all.








This will require new, challenging and collaborative ways of leading, managing and delivering the curriculum. In particular, partnership, consortium and institution leaders will need to address the task of managing the changes to the curriculum and the challenge of developing, training and motivating the workforce, including support staff, to make it happen. 





There has already been a significant programme of training, upskilling and professional development for new and existing staff who wish to teach Diplomas involving a coalition of agencies including QIA, SSAT, National Strategies, CEL, NCSL, TDA and LLUK. 





Clearly there is a role for 14-19 Partnerships, as we move towards a 2013 entitlement, to ensure there is coherent implementation of this workforce development, a plan to address future gaps in provision and a programme of CPD for all staff to show that skills and experience keep pace with 14-19 reform. 





Proposals to address gaps should also include an audit of staff skills and an understanding of how new recruits will be brought into the workforce from a range of relevant backgrounds, including industry and/or other sectors.
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Although a relatively new term to some in education workforce development is not a new idea and a simple definition is:  


‘to have the right number of people in the right place with the right skills to deliver improved services'.





Teachers, lecturers, trainers and support staff are a 14-19 partnership’s greatest asset and for areas to implement the 14-19 agenda we need to harness this resource and provide colleagues with the right knowledge, skills and motivation to work effectively. Planned workforce development helps the partnership to make improvement and realise better outcomes for all young people. 





Preparing the workforce for first teaching of the Diplomas, the significant increase in Apprenticeships, the introduction of functional skills and the FLT and other changes to the 14-19 curriculum require a major programme of professional development. This includes ensuring that leaders and managers have the guidance and support to drive forward the changes to the way education is provided both within institutions and collaboratively across an area. 





		








Essential checklist





(	Partnership has reviewed workforce development 	across the area and has partnership-wide plan





(	Audit of staff skills and qualifications


(	Sustainability of 14-19 co-ordination


(	Partnership has reviewed Diploma workforce 	support package 





(	Recruitment strategy 


(	Annual programme of CPD for all staff


 


(	Support staff feel included 


(	Collaborative CPD is in place 


(	Professional development/work placements  





(	Upskilling to keep pace with industry/sector 	developments


 


(	Equality and Diversity issues addressed





(	Performance management is strong and includes 	quality assurance at all levels.
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The 14-19 Education and Skills White Paper and 14-19 Education and Skills Implementation Plan propose an ambitious and radical programme of reform aiming to raise the participation of young people in learning beyond age 16 and to raise the educational attainment of young people to improve the skills of the nation.





The Reform is to be delivered through: 


Getting young people to stay in learning now, getting them on the right courses, keeping them there, getting them to achieve – Raising Attainment now


Reforming curriculum and qualifications so that more young people are motivated and engaged and so what they learn is a better preparation for life – 14-19 Curriculum and Qualifications 


Creating the infrastructure (workforce, providers, facilities, local partnerships and arrangements) capable of delivering the curriculum and qualifications entitlement – 14-19 Local Delivery





Clearly there is a powerful role for 14-19 partnerships to deliver this entitlement and to ensure delivery across an area is of the highest quality.














		











Our starting point for this toolkit is that local delivery and accountability is the least articulated and understood aspect of the 14-19 reforms. 





Collaboration remains a significant challenge for many providers used to competition and accountability at institutional and performance table level. Asking providers to collaborate in order to provide an area-wide plan and entitlement for all learners requires for us all a degree of support and sharing of effective practice. 





The toolkit aims to show that collaborative action at a 14-19 partnership level with all partners working together and taking collective responsibility is the only way to deliver this programme of reform and demonstrate clear benefits for all learners.  
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