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	Peer Review and Development in the S7 Consortium

Excellence through collaboration
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The great strength of the S7 colleges lies in their ability to learn from one another

Through working together in an open and collaborative way the S7 consortium has reaped the benefits of Peer Review and Development in the LSIS Support for Excellence Programme.  They have used Peer Review and Development to both formalise and accelerate the sharing of knowledge through existing and newly developed relationships in their consortium.  The collaboration activity of this group extends throughout the member organisations from principals to support staff.  The group works together throughout their quality and staff development cycles from peer review at the Self Assessment Panel to a joint Leadership Programme and Support Staff Training.  The group thinks collaboratively and approaches new tasks and development areas proactively as a group.  

________________________________________________________________________

	Provider Details

	S7 is the consortium of the Surrey Sixth Form Colleges. They are: Esher College, Godalming College, Strode’s College, Reigate College and Woking College.  The consortium was founded in 2002 as a network of senior managers and has since grown into a mature and multi-level group.  S7 joined the Support for Excellence Programme in 2007.  Their consortium lead, Jo Trump, manages their Peer Review and Development activity as well as staff development and training for the consortium.


	Aim of the case study

	The aim of this case study is to demonstrate the power of open and collaborative Peer Review and Development to help foster the continuous improvement of quality in both learning provision and in staff development and training. 
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The review element of PRD in S7 

A ‘critical friend’ in your Self Assessment Panel

One of the elements by which the S7 group conducts PRD is through a ‘critical friend’ approach.  A senior manager from the S7 group attends the self assessment panel of the host college.   They provide advice, feedback and most importantly an outside perspective while the panel discusses their self-assessment report.  The ‘Peer Review’ occurs live, during the creation of the self assessment report, meaning that the feedback is immediately incorporated and acted upon.  This model requires a high level of trust between member colleges but has the considerable benefit of making the process ‘paper light and impact heavy’.

_________________________________________________________________________________________________

Observation of teaching and learning in S7 

A dual lesson observation strategy
Another element which S7 use as part of their approach to Peer Review and Development is the use of dual observations of teaching and learning.  A senior curriculum manager joins the internal lesson observation team during observation activity.  The external reviewer provides critical feedback on the process used during the observation as well as the judgments made.  They are then asked to feedback on whether they would have reached the conclusions made if they had used the observation system in place.  In this way the reviewer verifies that the process and result are robust.

_________________________________________________________________________________________________

Prioritising PRD in S7 

A time commitment?

Peer Review and Development activities are given a high priority in S7 due to the benefits realised from their collaboration.  The PRD group, Vice Principals or Heads of Quality from the S7 member colleges, meet every six weeks to discuss their progress and focus as a group.  It is in these meetings that the action plans are created and reviewed and collaborative activities are prioritised.  The time commitment involved for the PRD group amounts to about five days of each member’s time.  The full attendance at these meetings shows the importance the members place on PRD activities.
Embedding PRD
The Quality Improvement Plan and staff development 

Feedback from peer review in the Self Assessment Review Panel is incorporated into the Quality Improvement Plan of each S7 member college helping to ensure that the colleges act upon recommendations and advice given.  One of the most striking ways in which PRD has allowed development in S7 is through staff training.  Staff in all the S7 colleges are actively encouraged to take part in PRD via dual lesson observation activities and other peer collaboration and development projects run by the group, such as their ‘Visit and Exchange’ programme.  To ensure that the S7 organisations are consistent in the way they encourage and appraise this aspect of staff development the group have all added a question to their staff appraisal forms asking whether they have taken part in peer review and/or peer collaboration and development activities.

_________________________________________________________________________________________________

PRD supporting staff development 

Collaborative staff training 

As well as using Peer Review and Development to improve the skills of staff, S7 also collaborate in their regular staff training programmes.  The group is currently running a joint leadership programme across the consortium and have also organised joint support staff training in the same way.  This ensures that standards remain high since staff at the same level in each of the colleges can compare their performance and development.  It also saves money and resources and allows the consortium to develop one effective and well run training programme rather than five separate ones.  

_________________________________________________________________________________________________

PRD supporting curriculum collaboration
‘Visit and exchange’ programme
The S7 Consortium have utilised part of their Peer Review and Development funding to support the development of their website www.S7colleges.com.  This website now contains a system where staff can request to visit another college or conduct an exchange with a member of staff in a different S7 college to observe or gain some advice on an aspect of their work.  This might involve a comparison of two different syllabi in a subject area, or an observation of the use of different teaching methods, or equipment. For example one college installed interactive whiteboards in a new subject area after seeing them being used effectively in another PRD group college.  In another example a college completely changed their syllabus after observing a different syllabus being delivered at another consortium college.  The system has allowed networks and collaborative peer groups to develop throughout the consortium at a curriculum level.  It means that each area of expertise is collaborating and supporting quality improvement in their provision by sharing their materials, methods and experiences.  The host college is given a £100 thank-you for hosting an external visitor, funded via the Peer Review and Development funding, as an added incentive.

 PRD groups working together
Working with other organisations and groups

S7 have shared their expertise outside of the five member colleges in the group.  Senior managers have also visited Plumpton College, sitting in on their Self Assessment panel and providing guidance as they do within the group.  The consortium is also investigating working with other groups in the area to share best practice. 
________________________________________________________________________________

The future, together

Virtual learning environments
In order to share more knowledge and materials between the consortium members effectively and easily, S7 are currently piloting the integration of their Virtual Learning Environments in 10 subject areas across the consortium.  This will mean that students and teachers will be able to access all teaching materials and interactive forums in each of these areas.  An integrated Virtual Learning Environment will allow staff to continually compare their materials and improve their provision by using relevant resources from other colleges.  Students will also have access to five times the materials and will be able to share discussion on a common subject area.  

________________________________________________________________________________

The impact of PRD
Benefits of Peer Review and Development activity

S7 credit Peer Review and Development in advancing their collaborative activities and approach by adding some formality and focus into existing links between the S7 colleges.  In setting up the processes for PRD they have been able to focus on quality improvement in a structured way and feel that this has had the impact of improving their quality of learning provision.  This impact has been realised through a number of channels:

· The Peer Review and lesson observation experience has provided valuable staff training for staff across the consortium helping them improve their professional development and gain new skills.  

· The consortium has shared teaching materials, quality improvement plans and SARs resulting in high quality teaching materials and more robust quality improvement processes. 

· The group has shared their Learner Voice policies, taking a collaborative approach to managing and improving their learner responsiveness which has allowed a more efficient system for analysing and acting upon their performance in this area.

· When completing the Framework for Excellence FMCE form the Finance Directors in the S7 Consortium worked together making the process much easier and more efficient.

· The student councils in the 5 colleges meet as a consortium to share views extending the collaboration to the learner.

· The group also works together to bid for funding and feel this has increased their success in being accepted for additional funding.

The performance of the S7 member colleges has improved since the consortium joined the SfE programme in 2007.  The group believes that their peer collaboration, including their Peer Review and Development activity, has been central to this improvement.  Now that S7 have seen the benefits of PRD and peer collaboration, S7 are thinking as a group and actively exploring opportunities to continue to work together in ever more integrated ways. 

_______________________________________________________________________________

	Links to further information

	· For more information on the S7 Consortium please visit their website at www.s7colleges.com
· For more case studies and resources on Peer Review and Development please visit the LSIS Support for Excellence Resource Centre
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