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News Stories

Flexibility & Innovation Fund

Successful bids in the East Midlands for FIF Round 4 were:

Derby College - Virtual Progression to Employment Service
Chesterfield College - Low Carbon Energy Skills 

Stubbing Court Training Ltd - World Beating Skills in Your Workplace
Linkage College - To improve e-safety for all learners with Learning Difficulties and Disabilities 

14–19 Vocational Curriculum Development Grants
LSIS announced the opportunity for new and existing Peer Review and Development (PRD) groups to access funding for innovative curriculum design and developing new ways of learning in 14–19 vocational education and training.  Bids were for grants of up to £20,000 and the closing date was 4th January 2011.   LSIS will announce the successful PRD groups soon.
Teaching & Learning Programme

The first LSIS Learning Fair was held at EMFEC, Nottingham on 4th November organised by EMCETT; the second event will be at The Holiday Inn, Corby, Northants on 28th January 2011; starting at 9:30 am (for registration, refreshments and networking) ending at 2:00 pm
Contact Angelina Jenkins - 07714 288563 angelina.jenkins@slcollege.ac.uk
Link to Resource Archive for the November Event
Tendering opportunities with LSIS: what makes a successful tender? 

The East Midlands seminar was held at EMFEC Nottingham on 18th November and feedback has been very positive; attendees found it very useful.  Thanks to Rob Bendelow, Eleanor Jackson and Rob Pheasant (LSIS) for good thought provoking presentations and discussions.  If you were unable to attend the regional workshop, there is one at Filton College, Avon on 1st February 2011.  To book your place go to  What makes a successful tender?  
Feedback on Programmes And Resources  

LSIS welcomes feedback on its programmes and resources and we have developed an online survey so would appreciate providers taking ten minutes to let us know of your experiences.  Feedback given will enable the evaluation and development of resources to support sector needs.

Find the link to the survey here https://www.surveymonkey.com/s/lsisprovidersurvey2010
LSIS Events

Visit the LSIS Events page on the LSIS website to keep up to date.
Leadership and management one day conference

The conference is to be held on 18th January 2011 - Inmarsat, near Old Street, London. The conference is aimed at Principals and their senior teams and more information can be found on at  LSIS Leadership and Management Conference 2011
LSIS Research Conference 
The next LSIS Research Conference is on Tuesday 1st March 2011 and Professor Gert Biesta http://www.gertbiesta.com/ is the keynote speaker.  His keynote will be entitled 'Accountability in Education: The Role of Research and Practitioner enquiry'.  

Professor Biesta will explore for us what are/could be the role and contributions of research and of practitioner enquiry.

'Embracing Technology for Success' Conference 2011

This one-day, sector-led conference will provide a forum to understand and share the benefits of using technology within organisations.  There will be an opportunity to hear first-hand how the use of technology has been of benefit through keynote speeches, interactive workshops, exhibition stands and networking.  Embracing technology for success
Improvement Adviser Service (IAS)

The IAS offers a range of support to enable providers to improve their provision through the use of specialist Advisers, High Quality Mangers or Beacon providers with relevant skills and expertise.  All Advisers are experts in qua lity improvement.  
The service covers five categories of provider. Those identified as:

· Unsatisfactory by external inspection 

· Falling below Minimum Levels of Performance (FE only)

· In need of financial recovery support; for FE Colleges and Sixth Form Colleges 

· Satisfactory, but wish to improve grades and success rates 
· Aspiring to Excellence 

· Functional Skills Support

To request support, please complete the application form for Improvement Adviser Service Support selecting the functional skills option and send it by email to your RDM
Applications can be made by individuals or by existing groups or networks.

This service is offered free to organisations, applications should be made to the RDM.  Full details and an application form can be found on the Excellence Gateway.
Organisational Health Check

A number of providers including Colleges, Training Providers and ACL organisations have already undergone an OHC and have found it very useful in identifying key challenges.  An OHC uses a SWOT analysis to enable organisations an opportunity to receive objective feedback in relation to meeting their current and future strategic requirements. A team of trained senior practitioners, drawn from the learning and skills sector, will tailor the support to organisational needs. 

These are offered free to organisations, but are limited; there is still some availability until the end of March, after which we will be releasing our new budgets which may still incorporate the OHC offer apply to Lorna Freakley if you are interested. Full details and an application form can be found on the Excellence Gateway.
Funding Opportunities and Projects

All LSIS funding opportunities are available on the website and are posted on the 1st of the month click here to access the site: Funding Opportunities
New Opportunities

Cut the Carbon Fund
LSIS is pleased to invite bids from learning and skills provider organisations to join the new Cut the Carbon Fund (CCF).   The fund is designed to support projects to evaluate, further develop, expand and embed effective approaches to reducing the sector’s carbon emissions and to share these approaches and systems with other providers.  
Bids, up to a maximum of £8,000, may be submitted by provider organisations working individually or in collaboration with others but must be for activities that would have transferable learning and benefits for the wider sector rather than just an individual organisation.   Projects should be completed by 31st March 2011.
Closing date for applications: 31 January 2011 5:00pm
Recently Closed Grants

Teaching and Learning Cascading professional development funds: East Midlands region
Bids of up to £1,000 were invited to train up to 20 new change agents. Applications closed on 19th November.
It’s my Community! 

Grants of up to £5,000 to providers to pilot a toolkit for learners; applications closed on 

3rd December 2010.
Using technology to increase community engagement and development 
Grants of up to £5,000 to learning providers to pilot the development of technological mechanisms in order to engage with the wider community also closed on 3rd December 2010.

Work shadowing grants – Sharing and learning with other sectors 
Applications for these grants closed on 3rd December.

STEM subscribers projects (up to 10k)

Applications closed on 6th December 2010 

Improving Teaching and Learning projects (up to 10k)

Producing a step change in innovation and improvement in the learning and skills sector; applications closed on 6th December 2010 

Improving Teaching and Learning through Technology (up to 10k)  

Producing a step change in teaching and learning through harnessing technology; applications closed on 6th December 

Successful bids for the above will be notified soon.

LSIS Programmes and Support Activities 

Prepared for Inspection? Leading and Demonstrating Capacity to Improve 

This programme offers a series of two workshops that explore how providers can most effectively gather evidence of the impact of their work on learners as the core of their quality improvement activities and how to present this evidence base at inspection

· Understanding inspection
· Leading and demonstrating capacity to improve 

The next local event is on 25th and 26th January in Birmingham, but other dates are available on the website:  Prepared for Inspection? 

Prepared for Inspection in house events

Have you considered hosting an event that focuses closely on your organisation’s context, priorities and needs? The LSIS 'Prepared for Inspection?' programme offers a range of workshops in a framework that can accommodate half day, whole day and even multiple day events. You can use your LSIS credits to cover the main costs of the event, although you’ll need to provide the venue, catering and any other incidental costs. An in-house event will cost £1000 per day or £500 for a half day.  Please contact LSIS for further information and a full list of topics that can be covered, by sending an email to enquiries@lsis.org.uk.

Succeeding and Surviving with Less

A two day programme of workshops, exploring strategies to reduce costs and increase income – essential activities in the current climate.  The workshops have been designed for all senior managers within colleges, especially those from a non-financial background. They will identify where efficiency savings can be made and the changes that can be made in working practices to realise those savings.

These regional workshops will be delivered by experienced sector specialists and will share effective practice from across the sector.  To book a place, please visit LSIS Events and select the appropriate date.  You can pay using your LSIS Account. The cost is £300 for the two workshops.  The East Midlands event is at Brooksby Melton College on Wednesday  9th February and Tuesday 8th March 2011.
Supporting smaller independent training providers in collaborative contracting
Working with key sector organisations, the Learning and Skills Improvement Service (LSIS) is helping providers to collaborate and respond to the introduction of Minimum Contract Levels (MCL) arrangements for 2011-12. 

What support is available? 

· adviser support for partnership formation and start-up: supporting the initial stages of your collaboration.  The East Midlands LSIS Partnership Adviser is Caroline Wilkinson, 01933 665872 creativefutures98@btinternet.com
·  factsheets on different collaborative models: to help inform your decisions on the best way forward

· help identifying partners: an on-line matching service available through the Excellence Gateway


case studies: outlining models of collaboration in action, so that you can learn from others’ experiences; and 

· specialist support on a range of topics, including resources, training and advice on key issues to aid your partnership development. 

The programme was launched on 20th December 2010 at the Prospering under Minimum Contract Levels event at the Hilton Birmingham Metropole Hotel. 

Providers and partnerships can now benefit from this support until the end of March during the critical matching and negotiation stages of your collaboration. 

Support can be accessed using your LSIS account. 

 For more information contact: mcvsp@lsis.org.uk
LSIS Regional Coaching Ambassador Network 
The launch of the Network was on 25th November and across the UK there are 8 Regional Coaching Ambassadors working together to advocate coaching as a method of change and to shape how the sector leads change. This will be by:

· Enabling more of the sector to tap into coaching & mentoring strategies and skills

· Supporting the sector to build their capacity to coach and mentor each other

· Building and making links to established networks across their region to promote coaching & mentoring, including the LSIS coaching & mentoring programmes available.

The Ambassadors will be hosting Coaching Workshops and Regional Network events.  Coaching Workshop participants may enrol via LSIS so that LSIS accounts may be applied.  For further information on all Regional opportunities, contact your nearest Regional Coaching Ambassador- Kevin Martin, EMCETT, kevin.martin@slcollege.ac.uk
Learning Support

LSIS has commissioned the Association of National Specialist Colleges (NATSPEC), and the Association of Colleges (AoC), to deliver a national programme of activities to improve the quality and management of learning support for learners with additional needs.

In the East Midlands region Portland College and New College Nottingham are working together to develop a model and associated resources, tested in colleges, that promotes a whole organisation approach to improvement, resulting in a more effective approach to CPD.  We want as many people as possible to contribute to the tool and have arranged two regional events to gather the insight, information and knowledge of the practitioner community as well as share information about effective ways of working. 

The first regional event was held on 15th November 2010 and the second is on Monday 17th January 2011 10.00am to 3.00pm.  To find out more or to register for a place click here https://www.aoccreateevents.co.uk/emlearnerenhancement.  
If you are unable to attend but would like to find out more about how you can contribute please contact; Jayne Ball – jayneball@portland.ac.uk or Anthony Piper - anthony.piper@ncn.ac.uk
Career Learning, Information, Advice and Guidance (CLIAG)

Several projects have been undertaken investigating CLIAG in the sector and the reports are now available Career Learning, Information, Advice and Guidance (CLIAG).  The focus is the impact of CLIAG, promoting CLIAG as a leadership issue and developing the skills and knowledge of staff involved in the delivery for learners.  Building on the previous activities there are three strands:

· On-line learning resource, available next year, launch planned for March 2011.  CPD modules on a range of CLIAG topics are also to be produced.  
· An extended trial of the Blueprint framework in 30 organisations.

· A series of workshops from October to March
More information will be available on the website as and when this is available.

Equality and Diversity (E&D) - Community Development & Cohesion 

LSIS offer a number of events and initiatives aimed at supporting organisations and individuals to improve their understanding, capability, confidence and practices in the area of equalities, diversity and community development through Master classes, Workshops and Seminars.

The key sessions can also be tailored and delivered specifically for staff and teams within a provider organisation or a consortium of providers, part of a suite of programmes which include:

· Equality and Diversity, Prepared for Inspection

· Equality and Diversity: Mainstreaming into the Curriculum

· CMI Level 7 Qualification in Equality and Diversity

More detailed information and dates are on the website http://www.lsis.org.uk/equalities
Safeguarding

A range of support is available to help organisations develop effective safeguarding and safer recruitment policies and practices to ensure that all learners are safeguarded from abuse and harm.  Activities include one day events; events which can be commissioned directly by providers; consultancy support for the development of strategies and implementation; national conferences, on-line resources and good practice guides.

Some bespoke activity can be delivered directly for organisation’s staff or with groups of providers.  See the website for information and using LSIS Accounts to access this programme.  Safeguarding and Safer Recruitment
Peer review and Development (PRD)

LSIS has appointed a PRD adviser to support PRD groups in the region.  Support can be given to existing groups and also to newly established groups. Currently the PRD adviser and the RDM are working together to provider IAS support to PRD groups and we welcome opportunities to extend this support wider.  Contact Howard Spear, PRD Adviser South West, West and East Midlands howard.spear@lsis.org.uk  01823 350677 Mobile 07795 496325
LSIS support – delivered by contracted organisations in the region 

QCF Readiness Programme

LSIS launched the new QCF Support programme; there are three strands:

· Support for colleges- LSN Phone. 020 7492 5253 or e-mailQCF@lsnlearning.org.uk
· Support for ITPs - RSM Tenon/ALP Contact Chris Bestwick: 07800 617 322

· Support for  ACL/VCS providers - NIACE 0116 2044200/1 or email: qcf@niace.org.uk
Each strand offers a slightly different range of activities but in all cases the delivery of the support is undertaken by regional lead providers.   The virtual fee is £1000 from the provider’s LSIS account.   

For strand 2, there will be a small regional team supporting the lead providers and identifying ITPs in need of support.  Qualifications and Credit Framework (QCF) Support
Support for Literacy, Language and Numeracy  

Support activity is through face to face consultancy, peer working groups (PWG), continuing professional development (CPD) and support for capacity building the regional teacher training workforce.  All providers accessing this programme will be required to make a single contribution of £1,000 towards a package of support.  LSIS Accounts are used to pay for these events.
Derby College 




emCETT  

Enable VCL 




Leicester College 

Leicestershire Adult Learning Service 
New College Nottingham 

The Career Exchange 



West Notts College 

The support for LLN is being managed on behalf of LSIS by CfBT Education Trust, contact Denise Montague to join.  DMontague@cfbt.com  01159 201850 Mobile: 0782 5513 0663 - SfLLN in the East Midlands
Skills and Employer Responsiveness (SER)  

The SER programme is funded by LSIS, but providers need to make a subscription of £1,000 to access a package of support customised to their priorities, using LSIS Account.  The support for Skills and Employer Responsiveness (SER) is being managed on behalf of LSIS by ALP/157/AoC/NIACE partnership.  For further information contact ser-em@learningproviders.org  Skills and Employer Responsiveness on the Excellence Gateway  
Science, Technology, Engineering and Mathematics (STEM) Programme   

The main aim of the work is to support the national STEM agenda with a focus on improving the quality of teaching and learning.  The LSIS Regional STEM Centres deliver continuing professional development (CPD) activity and support within the STEM subject areas as part of the LSIS Teaching and Learning Programme (TLP) 

Where LSIS Account prices apply, prices for events will be £150 for one-day conferences and £75 for half-day seminars.  STEM on the Excellence Gateway  
STEM events in the East Midlands:

For all STEM practitioners

21st January (9.00 – 12.00) ‘Using blogs to motivate and engage learners’ at New College Nottingham (Basford Hall)
16th February ‘The Future of STEM’ East Midlands Conference, at the National Space Centre (9:30am-3:30pm).

For Maths/Numeracy practitioners

14th January, 10am to 4pm: “Challenges and Strategies for all levels of Mathematics” at New College Nottingham, Basford Hall:

7th March, 10 am – 4pm ‘Engaging Level 3 Maths learners’ at Loughborough College, for Engineering practitioners
10th February, 9.30am to 4.00pm: the second Engineering Network and Workshop of the year, at Loughborough College
For Chemistry practitioners

LSIS can fund the RSC to put on a CPD event at your college/organisation (in a 2-hour twilight slot) on a topic of your choice.

The East Midlands contact is Janet Ruffoni LSIS EM STEM Champion at Loughborough College on 01509 618384; janet.ruffoni@loucoll.ac.uk, if you have any queries on STEM activities in the region.
Where LSIS Account prices apply, prices for events will be £150 for one-day conferences and £75 for half-day seminars.  STEM on the Excellence Gateway  
Hot Topics Seminars (WBL and ACL) 

To register for one of these seminars go the LSIS Events page, select the Hot Topic date and register your interest.  

New Key Skills 4 U online
You can access the new Key Skills 4 U section of the Excellence Gateway to read about key skills and where you can access the Key Skills Trainer e-learning resource and practice tests and download the good practice guide and tutor guides for Levels 1 and 2.

Leadership development
The Leadership Learning Environment 
Provides access to a wide range of facilitated online programmes, e-supported Programmes and Leadership resources, Leadership Learning Environment  including:

Leadership Toolkits

These toolkits support and address the challenges of individual and whole organisational improvement.  Each of them contains a wealth of regularly updated management materials to enable learning opportunities that support individual development and business operations.  They are for members of leadership teams, middle managers and staff development managers who want to be leaders of outstanding organisations, and there are specific toolkits for WBL and ACL providers and independent specialist colleges.

An interactive demonstration of the toolkits is available to view online Leadership Toolkits Demo
Career Coaching 

Individual career coaching from LSIS is now available for all learning and skills sector staff, through the Career Development Service.

Career coaching is offered on an hourly basis with sessions conducted either by telephone or face to face.  Fees are £500 for the first three hours and thereafter at £150 per hour.  

Further details are available from Kathryn James – Kathryn.james@lsis.org.uk
Leadership Skills for Governance programme and support guide 2010-11 

The guide includes details of our inductions and boardroom briefings, held regionally throughout the autumn and spring terms. It also features several new support services and programmes, including the Mentoring for New Chairs Scheme which we are running for the first time this autumn, click link here to access the guide:  Leadership Skills for Governance Support Guide 
Leadership for Work Based Learning

This new programme is for work based learning (WBL) providers who wish to review and improve their leadership skills.  The programme will help providers invigorate leadership within their organisation by equipping them with the tools and techniques to cope with ongoing change.  The programme is built around modules that relate directly to leadership within WBL and are delivered over a five-month period.  

The first residential will be held at Aston Business Centre in Birmingham on 25 and 26 January 2011.  Day 3 will be at Aston on 22 March 2011 and the showcase event will be held in May.  To register your interest in the January 2011 launch of this new programme please contact susan.green@lsis.org.uk.  Cost £850 per delegate

Executive Leadership Development Programme (ELDP)
This new programme is being developed to replace the Principal’s Qualifying Programme (PQP), although some elements will be the same.  This is a 12 month course and there will be three options to choose from.  A pilot of the new programme started in November, and it is intended that the next cohort will begin in March.  Further details to be announced, but if you have any enquiries, please contact the help-line.  LSIS enquiries on 024 7662 7900 enquiries@lsis.org.uk.
LSIS Accounts

LSIS accounts now available to all organisations that provide education and training in the learning and skills sector (including sub contractors).  £2500 is allocated to new applications and for providers who initially received £1000 a further £1500 has been added to the account.  
Providers who do not have an LSIS account can apply for one by completing the online registration form available from the LSIS website.  Please take the time to look at the website to gain a full understanding and see what opportunities are available - LSIS Accounts
Further information about LSIS Accounts is available from the frequently asked questions page. If this does not provide the answer to your query please phone the helpline on 024 7662 7953.

LSIS Flexibility
Many LSIS programmes offer in house and bespoke delivery of events and courses.  Using LSIS Accounts, these can be arranged to be delivered to groups of providers enabling the cost to be spread.  Please contact your RDM if you would like to discuss such an option.

If there are any queries regarding this update, please do not hesitate to contact Lorna Freakley

LSIS Regional Development Manager





Lorna Freakley
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