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Summary 

Landex is a member funded company that seeks to add value to colleges within the landbased sector and enhance the collective quality of service to learners and the land based industries.  The Landex consortium is involved in three Peer Review and Development (PRD) groups in the Support for Excellence Programme. This involves 31 of its 33 members. The PRD activity is managed by the Director of Quality Improvement, whose primary function is peer review. 

The PRD groups are made up of a diverse range of land based colleges and further and higher education institutions with substantial land based provision. Many members are also part of groups involving colleges that are not Landex members. This brings an added dimension to the Landex groups.

“PRD activity fosters a sense of realism in providers. Realism is the first step to quality improvement”

The Review Process

The Director of Quality Improvement acts as the Landex PRD group’s sector reviewer and visits each host college with staff members from another college within the group. Typically the reviewer is at senior management level.  The review focuses on the host organisation’s SAR, but includes a theme or an aspect of provision requested by the host. After every review the host college is provided with a review report and an action plan – this is then discussed by academic teams within the host college. The feedback is used to make changes to the SAR and is integrated into quality improvement plans where appropriate.

“On every action plan there is an action to make the governors aware of the PRD feedback to ensure they are involved”

Benefits of PRD

Participation in the SfE Programme and PRD has brought a wide range of benefits to the providers involved in the Landex groups who see it as making an important contribution to quality improvement and their future development. The benefits include:

· Capacity building in the sector – PRD provides an opportunity to enhance quality in Landex member colleges. PRD encourages more focused and structured approaches to self-assessment and has the added benefit of providing colleges with structured preparation for inspection.

· Professional Dialogue – The opportunity for staff from different providers to learn from each other. The dialogue can be invaluable. “The most valuable discussions can be had after the review when discussing issues during a tea break”

· PRD stimulates innovation – Colleges learning from each other, sharing best practice and benchmarking capabilities
· Professional Development - PRD events are actually CPD activities because they develop staff.  They provide staff with opportunities to develop in ways that internal quality improvement processes cannot.

· Actually seeing another institution brings insight into specialist issues such as facilities for practical teaching, and, for many Landex members, student residential accommodation. 

Impacts of PRD

The Landex groups can already point to examples that show significant impacts for those providers participating. They include:

· Numerous member colleges changing the structure of their SARs after participating in PRD to better evaluate the quality of their learners’ experience.

· As a result of closer collaboration enhanced by PRD, Landex conduct a CPD programme across the consortium for all colleges. This programme draws upon the best practice identified during the visits, uses the CPD programme to share this with others and matches best practice with members with specific improvement needs. 

· Colleges holding events for governors and senior management to share knowledge and best practice and engage in professional dialogue that help all improve.
· One college has implemented a new course review reporting structure following the sharing of best practice by another college.  Another has implemented a bi-monthly reporting process for learners to identify retention issues at an early stage. 
· One provider reviewed just before an Ofsted visit, rewrote and improved their SAR before the inspection.

· One college upgraded their Ofsted grade from a 3 to a 2 following a review and attribute this largely to PRD

Top Tips

The Landex groups have identified some top tips that can apply to all providers whether or not they are involved in the programme. They include

· The best reviews come from careful forward planning and management of the process

· PRD takes time to embed – It is not easy in the beginning for providers to be receptive to implementing major changes recommended by other providers or to accept critical judgements. Trust and productive relationships take time to build

· A lower graded organisation can sometimes provide good advice to a grade 1 college as they can be more proficient at identifying issues

· Landex has also involved learners in PRD. Learners are often more comfortable and open to share their views with learners / staff from other organisations and so that feedback can be more meaningful.

· The funding acts a ‘stimulus” for PRD activity especially when the group is at the formative stage.  However in the long term it is the quality of the outcomes which will make the process sustainable.
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