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CPD Starter Kit: Making the most of the CPD module Planning embedded teaching and learning: Session planning – approaches to support 
LLN needs (4c)


1. Planning and delivering family numeracy programmes: Delivering family numeracy to groups including learners 
working at Entry 3 and below
This module explores ways of meeting the varying needs of learners in family learning settings, especially those with numeracy skills at Entry 3 or below, and covers the needs of bilingual learners.

By the end of the module participants will be able to: 

· plan a family numeracy programme to address the needs of individual learners in mixed ability groups, including Entry-level learners

· use a variety of strategies to support bilingual parents and carers develop their mathematical vocabulary and understanding of key concepts

· plan family numeracy sessions that develop parents’ and carers’ own mathematical skills and knowledge as well as their confidence and ability to support their children’s mathematical learning, including activities that are particularly effective for learners with learning disabilities and/or difficulties

· evaluate a family numeracy session in order to plan for future learning.
Who might use this?
The target audience is family numeracy teachers.
How to use it

This is a half-day session. Use selected activities from this module as part of staff meetings or induction sessions for new and existing staff:
· The case studies and accompanying suggested course outline can support development of programme planning (1 hour) (HO1.3, Trainer HO1.4, Activity sheet 1.2).
· Mapping adult and children’s curricula (15 minutes) can provide a brief introduction to the similarities of both areas (Trainer HO1c).

· The activities to consider the importance of mathematical language can provide strategies to support bilingual parents and carers and those with difficulties and disabilities (HO1.5, Trainer HO1d, Activity sheet 1.4).

· Suggestions for evaluating the effectiveness of a family learning session provide a range of examples for consideration (Activity sheets 1.6–1.8, PPT 1.6).
Combining elements from different modules can include the following:

· Elements of Module 3.2 can be explored to consider practical activities to support delivery.
2. Training the family numeracy champions: raising awareness, focus on numeracy, the role of the champion – also known as Step into learning for family numeracy champions
This module covers the roles of learner champions, including how to build confidence in approaching maths, and how to involve, engage and motivate parents and carers in family numeracy activities.
By the end of the module participants will be able to 

· understand the importance of developing numeracy skills
· recognise some of the ways adult learners and children develop mathematical understanding

· identify the purposes of skills checking and assessment

· engage and advise parents/carers about appropriate family numeracy provision, including opportunities to brush up using the Move On Learner Route

· identify possible accreditation and progression routes (for themselves as champions)
· plan for the next stage in their development as Numeracy Champions.
Target group

The target audience is learners and support staff who have completed a Family Learning or literacy, numeracy or ESOL course and wish to act as a learner champion, focusing on family numeracy.
How to use it

Use it as a short course (four sessions of 3 hours each) delivered on a weekly basis or over two consecutive days. The units develop a progressive understanding of the subject: 

Unit 3.4.1: Raising awareness

Unit 3.4.2: Focus on numeracy

Unit 3.4.3: Identifying, supporting and advising learners

Unit 3.4.4: Next steps
The units could be accessed independently to support specific aspects of learning.
Ideas for training the trainers
In Section 1 of this CPD Starter Kit a sample Train the Trainers session is provided for Module 8: Helping learners progress with their maths. This can be used to devise similar training sessions for colleagues planning to deliver other modules.

Key approaches include:

· team or ‘buddying’ activities to familiarise potential trainers with the module and related modules 

· thinking through strategies for organising and adapting delivery to meet the requirements of specific target groups of staff

· trainers identifying areas of their knowledge to be updated

· joint delivery of the training with paired experienced and inexperienced trainers

· ongoing mentoring of trainers.

Links with other resources
The Whole Organisation Approach Framework also provides information and links to support your organisational development of LLN. You can use the updated LLN Health Check: A Whole Organisation Approach to improving quality (Revised and updated March 2010) to identify further areas you might work on. 
Recording CPD planning

All teaching staff are required to maintain a record of the CPD they undertake each year and providers need to submit this to the Institute for Learning. For information on how to support staff reflection on CPD activity and its links with practice go to the Institute for Learning website.
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