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Workbook

Your workbook supports the course. It includes information on the programme, supporting documentation on relevant issues and some good practice guidelines.

The workbook also contains space for you to record your personal objectives and concerns about the workshop as well as noting your observations and key learning points. 

Aim
To ensure that curriculum heads understand the practical implications of equality on curriculum design and are able to conduct equality impact assessments on programmes
Programme
· Welcome

· Aims and objectives

· What is equality and diversity
· What is An Equality Impact Assessment

· The Equality Impact Assessment Process
· Advising on equality impact assessments – what to look for
· Evaluation

Personal Objectives and Concerns

Please spend a few minutes considering your expectations and concerns for this training session. You may write in the space provided.

My expectations from this training course are: -

My Concerns about this training course are:

Legal Triggers

In small groups please decide whether the following scenarios amount to unlawful direct or indirect discrimination or indeed whether they are do not constitute unlawful discrimination.

	Statement
	Direct Discrimination
	Indirect Discrimination
	Not Unlawful Discrimination

	1. A person specification for a management position has the essential requirement of having a degree
	
	
	

	2. A member of is telling his colleagues ‘irish jokes’
	
	
	

	3. A tutor sets an assessment on the day of eid, a muslim religious date. 20% of the students are from a muslim background.
	
	
	

	4. An admissions tutor does not admit a deaf student as they believe the candidate would not be able to do the course due to their disability
	
	
	

	5. A dyslexic student requests that materials are put into a particular format This will take two weeks to provide
	
	
	

	6. A policy to improve the childrens’ play areas  is approved by the Council without an equality impact assessment being conducted
	
	
	


What is Institutional Discrimination?

In small groups please spend 10 minutes writing a definition of institutional discrimination

Exercise

In small groups identify key areas where discrimination may creep in. You will be given 1 or two areas from the following list to consider

· Admissions

· Course delivery

· Learning materials

· Assessment methods

· Course evaluation 

Answer the following questions

1. What might discrimination or inequality look like in this area?

2. How might you check whether there is discriminatory practice in this area – what data, intelligence might assist? 

3. How might you minimise the risk of discrimination if you find it in that area?

What is an Equality Impact Assessment?

Equality Impact Assessments are a thorough and systematic analysis of a policy, procedure or practice whether this is written or unwritten, formal or informal.

These assessments determine the extent to which policies, procedures and practices impact upon individuals and groups in relation to one or more of the equality categories (gender, age, sexuality, religion or belief, disability, transgender and transsexual people).  If a policy is found to have an adverse impact, alternatives need to be considered to ensure there is promotion of equality of opportunity.  This may include the development of specific measures to mitigate the adverse impact.

The main purpose of conducting an  equality impact assessment is to pre-empt the possibility that your proposed policy could affect some groups unfavourably.
Why Conduct Equality Impact Assessments 

Conducting an EIA ensures that proper, evidence based consideration is given to the potential adverse effect that working practices, policies and proposals can sometimes have on different groups. Considering this impact then provides an opportunity to reasonably amend the policy or proposal in order to ‘design out’ any adverse impact.

This in turn naturally provides for better services and ensures that services are as fair and equitable as they can be in their application

It is also a legal requirement to conduct an EIA on the grounds of race and disability and in the future will be for Gender.

The Equality and Human Rights Commission state that the benefits of conducting equality impact assessments are as follows

· It ensures that policies are developed in full recognition of the diverse needs of the whole community

· Increases awareness of any imequalities between different groups of people

· Minimise the risk of the policies being unlawfully discrminatory

· Encourage greater openness and public involvement in policy making

· Increase public confidence in services

· Improve quality of all policies

· Ensure that services do not exclude any groups

Profile of Event Leader

Profile for Pradeep Passi

Pradeep has many years experience of working in the field of consultancy and community development.  He is Principal Lecturer in Equality and Diversity at the University of Central Lancashire. Pradeep has been the Vice-Chair of East Lancashire Hospitals Trust and Chair of a Community based Trust in Lancashire. This experience has given Pradeep valuable insight into organisational culture and the necessity for effective, quality communication at, and between all levels of service delivery and for effective collaboration.

Pradeep was called to the bar in 1992 after completing an LLB at the University of Manchester and a Masters degree in law from the University of Lancaster. During his practising years Pradeep specialised in Employment and Immigration law for a number of years, working extensively in the voluntary sector and in particular a community law centre.  More recently Pradeep has been providing consultancy specialising in equality, diversity and community engagement strategies.

Over the years Pradeep has worked with a number of organisations including the Cabinet Office, Crown Prosecution Service, Lord Chancellors Department, the Immigration and Nationality Directorate, South Cheshire College, Pradeep has also worked with more locally based organisations such as Alcohol and Drug Services and North West Lancashire Health Promotion Unit. His range of work includes training, advising organisations on diversity strategies and conducting diversity audits, as well as undertaking community research. He has produced the following research

· Drug Use in the South Asian Community

· Service Provision for the Minority Ethnic Community of Old Trafford

· Roles and Responsibilities -  looking into the sexual health needs of minority ethnic communities. (contribution)
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