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The NESP group has developed into a mature PRD group, committed to sustainability. This case study reviews the outcomes, learning and impact of the NESP group in their 2008/09 PRD cycle. The ultimate aim is to encourage other organisations to participate in PRD and to encourage the commitment to funding PRD further.

	Provider Details

	NESP:

· Norfolk County Council Adult Education Services 

· Essex Adult Community Learning (Essex County Council)

· Suffolk County Council Community Learning and Skills Development

· Peterborough College of Adult Education (Peterborough Adult Learning Service)


	Background and context

	Our group comprises of a variety of managerial roles and this helps in terms of the breadth of knowledge and expertise shared. All contribute and all learn from the experience.  We represent a very broad range of provision (including Train to Gain, PCDL, ALR, E2E, FLLN, WFL), which helps our own development as organisations. This allows us all to incorporate the increasing demands of employer engagement and future funding streams.
The four organisations first came together in the pilot year of 2006/07, as part of the QIA Support for Success Quality Improvement programme, where we focused on one curriculum area and critiqued how each provider approached the delivery of learning for adults with learning difficulties/disabilities in the context of Learning for Living and Work agenda.
In 2007/08 our overall aim for the year was “To review how far quality monitoring and assurance processes have a demonstrable impact on improving standards within each organisation” Each organisation decided a specific theme for investigation. These themes included:

· OTL processes. OTL moderation 

· RARPA processes. RARPA moderation

· Ofsted Inspection Report, Post-Inspection Development Plan and Self-Assessment process

· Teaching and Learning Quality Improvement Initiatives

· Whole organisational approach to SAR/use of SAR as a robust driver for improvement

· Alignment of organisation’s strategic aims with Framework for Excellence

In addition, Peer Review representatives joined Peer Review partners in each organisation’s SAR moderation event to provide an external perspective.


	Approach

	Compared to previous years we have become more flexible in our approach. We have evolved into looking at more generic quality issues adopting a professional discussion workshop methodology for core subjects (e.g. SAR formats, OTL moderation), as well as appreciative enquiry/critical friend on topics selected by provider (these included OTL standardisation and benchmarking, critiquing the effectiveness of a provider’s QIP, reviewing staff and learner involvement within QI processes).
A planning event decides the key topics that the group wishes to review. Each provider is required to plan their own hosted review and joint planning is undertaken for the professional workshops.
We are now slicker at knowing what we want to achieve from a review – and ensuring that we do.  We have produced direct, tangible quantitative outcomes that all can take away and work with.  We have established a culture of self-regulation which focuses on our internal benchmarks within the context of external requirements e.g. Ofsted, Training Quality Standard.  We have combined external validation with quality development.  We have learned that there can be a tendency to stray from the agreed themes, so a chair is appointed at the start of each review event to ensure that headings and timings are adhered to.


	Results/ Impact

	Despite some personnel changes, the same institutions have remained committed to the Peer Review Group. This has become a very well established partnership. The characteristics of which include:
· Very frank views about our own provision

· A move from appreciative enquiry to a critical culture based on trust and openness

· Welcoming new members and still maintaining the same approach of openness

We have engaged in professional workshops, meeting to identify and share best practice in a creative atmosphere. This has developed into a series of paired observations undertaken by two of the providers within the group. It has been agreed that during 2009/10, collaborative development at all levels within member organisations (i.e. beyond Senior/Quality Management teams and selected curriculum areas) will be undertaken and subjects and methodology have already been agreed. Discussions are underway to widen the cluster by the inclusion of an additional partner.

PRD has become integrated into each organisation’s quality cycle, including developing professional links with other members of staff and seeking opportunities for joint funding bids, where appropriate.

We have had our work acknowledged by Ofsted. We have improved our ability to assess direct and indirect impact of PRD on our organisations. We have disseminated the work of the group both regionally and nationally. Key themes for some organisations have led to continuous improvement e.g. of the OTL process; RARPA; SAR and QIP.
We discuss White Papers, emerging funding proposals and changes within quality improvement systems from both national and local perspectives - a particularly useful example for this year is Framework for Excellence.  

In a previous year we established an advocacy group to look at a consultation regarding new requirements for Learning for Living and Work. This work hugely informed the development of Foundation Learning Tier programmes within the providers represented on the group.

We have disseminated information acquired at events / through participation in pilots etc. 

We have developed protocols for effective PRD implementation, as well as pooled best practice in OTL systems and documentation, SAR formats and processes.


	Key Messages/ Summary

	We believe that we have now moved considerably from the initial stages of the group’s formation in February 2007 and that we are well on the way to the establishment of a mature and self-sustainable PRD group in key areas of the Maturity Matrix. A key aspect of this journey has been the focus on developing the group by continually reviewing and evaluating its methodology and procedures. Evaluation of the PRD process is always built into each Peer Review event. There is consensus on discussing change and development, working creatively within the context of our organisations’ objectives and national priorities and developing fit for purpose procedures.
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