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Support for Literacy, Language & 

Numeracy Programme (East of England)
[image: image2.jpg]



Lead provider case study: North Hertfordshire College
About North Hertfordshire College:
As a large FE College, North Hertfordshire College provides a wide range of vocational, academic and work-based training programmes at all levels from entry to degree.
The College has an outstanding reputation for its partnership work and leads a consortium that delivers on a number of county and regional projects including Train to Gain, Apprentices, Learning Champions and Programmes for Unemployed.  The College is also the lead on the national project for training young people for security and stewarding at the Olympics through the Bridging the Gap Project.
The four Supported Providers that engaged in this project with us were Ridgmond Training, UH Ventures, Oaklands College and Evolve.  Each provider had very different needs and a bespoke programme was developed for each provider that took account of the organisations aims, size, sector and delivery models.

The Activities

An initial meeting with each of the four providers enabled needs and wishes to be identified and resulted in the development of an Organisation Action Plan. Interventions were identified and offered to Supported Providers for their staff to access.
Interventions agreed included:

· Reviewing the Supported Provider’s Whole Organisation Approach (WOA) to Literacy, language and Numeracy (LLN).

· Development of contextualised Schemes of Work appropriate to the Provider’s delivery model.
· Development of embedded LLN resources to support delivery.
· Review SfL assessment tools 
· Identification of staff up-skilling / CPD in LLN  
· Identification of LLN development opportunities.

· Support for the introduction of Functional Skills including opportunities to improve own skills levels.

· Improve teaching and learning through developmental observation and mentoring

· Identify alternative delivery methods including the research and use of a range of ILT tools and resources.

Measuring The Impact
The LSIS Support for LLN programme has had significant impact on the learners, organisations and delivery teams involved in the programme.  Feedback from delivery staff has been extremely positive.  For example one tutor commented “It was really a delight to work with colleagues at  UH Ventures as I found them ready and willing to engage in discussions and participate in all the activities. The venue for the sessions was good as it was a completely new building environment with good facilities to deliver the sessions.   I would like to thank everyone involved ....”
Feedback from Supported Providers included:

“The identification of need and planning of the sessions has been thorough and well organised” – Oakland College

“Very useful.....I can pass the training to other staff that are under my control’ –  Ridgemond Training

“The discussions around areas for development were helpful and helped me to come up with a plan to address the issues raised” - Evolve

Each organisation had a different set of outcomes and naturally the impact will differ accordingly.  The table below indicates the provider, interventions, number of learners involved and impact on learner or organisation
	Provider
	Intervention
	Number Involved
	Impact

	UH Ventures
	Functional Skills:

Including awareness of key features, initial assessment and diagnostics, techniques for teaching and embedding effectively 
	15
	· Improved skills level of staff
· Raised awareness levels of Functional Skills
· Developed generic scheme of work for adaptation to vocational sectors
· Increase capacity of organisation to deliver Functional Skills

	Ridgemond
	Develop staff to aid Improvement of teaching and learning techniques 
Increase awareness of functional skills 

Research and analyse a range of  initial assessment tools
	9
	· Practical advice on using  ILT tools and resources in delivery 

· Developed and Implemented a  standardised  initial assessment process 
· Raised awareness  of Functional Skills of all staff
· Developmental support offered to selected tutors

	Evolve
	Raise awareness of functional skills and agree a strategic approach to delivery and assessment

Mentor and develop delivery staff including 1-1 assessment and group delivery
	5
	· Developmental support offered to selected tutors

· Raised awareness levels of Functional Skills

	Oaklands
	Identify key champions from across the college who would work together to develop a  generic scheme of work to take back to their own delivery teams
	8
	· Developed generic scheme of work for teams to personalise and use in own delivery.
· Identified  team of functional skills champions that would continue to work together to develop provision next year


Information about the four supported providers and their projects:
UH Ventures:
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UH ventures were preparing to upskill their own staff to deliver Functional Skills.  Staff were provided with an overview of Functional Skills and had the opportunity to identify where Functional Skills naturally occurred in their programmes.  They were then invited to undertake a series of workshops that not only equipped them with techniques on how to deliver functional skills but also enabled them to brush up their own skills and experience the processes in initial and final assessment.   Retention on this programme was 92% resulting in everyone who took the Functional Skills English test passing all three elements and 75% achievement for those who took Functional Skills Maths.  The college is continuing to work with UH Ventures and is currently helping them to develop a generic scheme of work for Functional Skills English
Feedback and comments from learners included:


“My relationship with numbers has been turbulent since my GCSE year; luckily, the numeracy sessions were engaging and informative. I am definitely more confident when carrying out everyday numerical tasks”
“A thoroughly useful qualification which identified some areas of weakness in my own written English in particular. Having successfully passed the level 2 qualification, I am confident that I would be able to assist people with their own literacy skills using some of the techniques demonstrated in the sessions”
 

 “I enjoyed the maths programme and improved my understanding of the challenges the learners would face - especially the exam, which I felt would be a very severe challenge for many, many learners in the 90 minutes allowed by the awarding body.”
“I gained many new insights into teaching strategies for English and felt that this was explored in great depth.'

 “Re-capping Mathematics was extremely beneficial. Seeing how Maths is functional in everyday life, makes Maths seem a lot less daunting”

 

 “I thoroughly enjoyed taking part in the English. I gained a great deal of useful techniques which I can apply in the future
Ridgemond Training
The key aim for Ridgemond Training was to develop their staff and provision in preparation for an OFSTED reinspection.  Interventions included:

Identifying and using a range of ILT tools and resource

Support with delivery of Functional Skills

Identifying appropriate Assessment tools and methods

Preparation for delivery of Functional Skills

Developmental Observations and mentoring

Feedback and comments from learners included:

“The session was very helpful and I was given good feedback, support and advice”
“Exceeded my expectations”

“I learnt more than I thought I would be able to”

The sessions were engaging and full of participation so I was able to learn by doing”

Oaklands College
Oaklands used this project to allow their staff to prepare to deliver Functional Skills more effectively.  Key staff from delivery teams across the College were identified as champions.  They then spent two days working alongside professionals and IT development staff to create a generic scheme of work that they could take back to their teams to utilise.

Feedback and comments from learners included:

“....planning of the sessions has been thorough and well organised” – Oaklands College

Evolve
As a small provider Evolve mainly delivers IAG.  It currently also has a small amount of delivery that includes literacy, numeracy and employability skills.  The interventions agreed for Evolve included developmental observations and mentoring for staff delivering Skills for Life and employability skills alongside a whole team intervention to look at strategic approach for future delivery.
Feedback and Comments from learners  included:

“Very constructive feedback delivered in a supportive manner”

“Feedback and advice on more effective use of questioning was very helpful....”
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