	
	
A case study

The National PRD Group’s review of Observation of Teaching and Learning 
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Background 
The National PRD group consists of four national work based learning providers: Rathbone, Accenture, National Construction College and Education Youth Services. The group came together as a result of the SfE Programme.
The providers wanted PRD to centre on a common theme that would benefit them all irrespective of differences in size, geography and competency focus. OTL met the two common objectives of all member organisations, which were to: 
· Improve the profile and standard of OTL within their organisations; and
· Involve and engage as many staff in the process as possible. 
Crucial success factor:  Training for the reviewers to bring them to a consistent standard and guarantee their confidence in the judgments they were making. 

Engaging and preparing staff
The core PRD group participants are all senior managers. They actively involve as many staff as possible in the observation and moderation process in order to gain maximum benefit:
· Each organisation selected six managers from their staff to be reviewers. Selection criteria reflected each organisations particular circumstances and resources. 
· An external consultant provided two one day training courses for staff. The first focused on observation using videos and small group work and the second on moderation using discussion and reflection techniques. Each provider moderated the outputs of the sessions to suit their individual needs.
· In order to benchmark and moderate OTL within and across organisations, the observation processes and documentation from each organisation was assimilated and standardised for the reviewers to use. 
· Support and administration was provided through the services of a part time external coordinator.
The Review Process
The group set a target of twelve observations per organisation, of which ten were completed. The core PRD team selected the centres and staff to be observed based on availability, geographical location and grade of the centre. Two review team members visited the organisations to:
· Meet individuals being observed and conduct an observation, with a member of the host organisation who was present in a supporting role rather than as a reviewer, using the agreed procedure and documentation. Reviewers then spoke to learners and staff to build a more comprehensive picture of the learning taking place.
· Give immediate feedback to individuals, concentrating on positive and constructive criticism and encouraging self reflection.
· Write a report and give a grade to each individual who was observed.
After the review:
· Reports for each individual were assimilated into one report per organisation which was incorporated into an overall final report.
· Reviewers came together to moderate the OTL process; they gave feedback on the documentation, the observations they had made and the feedback given. They discussed what went well and what could be done better to improve the process and documentation going forwards.
· All staff involved received a certificate with the participating organisations logos as recognition of their involvement and to contribute to their professional development.  
Developing and enhancing OTL - using the feedback to develop and enhance OTL 
· Standardised processes and documentation for OTL were outputs of the review. Each provider used these outputs as a template to build and refine a set of effective processes and documentation to meet OTL requirements within their organisation. 
· Observing teaching in different competency areas enabled reviewers to focus on learning. The National Construction College found this experience so valuable at the Education Youth Services that they requested a re-visit. Output from these observations was taken back to enhance the learning experience for their students.
· Education Youth Services’ teaching grades were higher than expected. Senior management has moderated their approach to observations to improve the accuracy of the grades they give. Secondly it was apparent from the feedback reports that there was a gender bias in terms of the detail of observational data; females produced more detailed in depth reports. Going forwards additional support is being given to males with a view to developing their OTL skills. 
· Rathbone has rolled out new OTL processes on a national scale. An OTL framework has been used which covers observation, feedback, moderation and reporting and the development of an agreed cycle and time frame for observations plus an OTL reference guide. The framework has been rolled out by area managers with OTL reviews and moderation sessions taking place across centres, and the outcomes moderated by a national panel. Rathbone intends to input the feedback on their staff into the central HR system to improve accuracy of staff records so that accurate appraisals can be produced and tailored CPD support can be provided where required. 
· OTL is not the main focus of PRD activity for the current year, but it will remain in the background; the organisations will monitor progress made when they re-visit each other. 
Impact on the Member Organisations - the development of OTL has had positive outcomes:
· The profile of OTL has been raised across all organisations and is becoming embedded in day to day practice.
· Staff involved reported gaining in confidence and enjoying the process, they have requested to be involved again.
· The LSC have given positive feedback to the Education Youth Services on the progress they have made. 
· Ofsted reported that they were impressed with the national OTL processes Rathbone have rolled out. 
Views of staff involved
John Bates from Accenture is the Training and Development Manager for the Telecom Apprentices. In preparation for his role as a peer reviewer he attended a workshop on the techniques of Observation of Teaching and Learning. He is positive about his PRD experience:
“It gave me an opportunity to share knowledge and ways of working with other learning providers and to experience the benefits of learning from peers in other organisations. I am more confident with respect to Observations of Teaching and Learning and am confident that I grade at the right level. I have been able to share what I have learnt with colleagues and in the future would like to be more involved in opportunities to work with other learning providers.”
Support for Excellence programme











